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Overview

• A Look Back

• Market Snapshot of 51V and 03 FAC

• The Ups and Downs of the Market

• Key Market Drivers

• Strategic Takeaways
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A Look Back

Predictions from Last
Year
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Projections from Last Year’s Presentation

Predicted growth in:

 Hardware Leasing - growth from $0 to $24,000 in
FY09

 Daily/Short Term Rental – growth from $3M to over
$10 M (189% growth)

 Energy Audit Services – negative growth from FY08
to FY09

 Growth in Stimulus funded projects



Market Snapshot

Schedules 51V and 03 FAC



51 V Three Year Trend
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CFMH Sales Trend

03FAC Three Year Trend
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Schedule Ranking

Based on overall rankings of all Schedules by
revenue, not including VA data

FY07

51 V #11

03 FAC #23

FY08

51 V #13

03 FAC #21

FY09

51 V #12

03 FAC #18
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Hardware Superstore 51 V SIN Sales
FY09

8
Source: SSQ & WMG Analysis

Daily/Short Term Rental ,
$10,396,361, 2%

FY08 Sales $3,592,449

Tools, Nonpowered ,
$6,652,118, 1%

FY08 Sales $10,205,845

Export Appliances
$4,260,334, 1%

FY08 Sales $1,589,491

Commercial Coatings,
Adhesives and Sealants,

$17,895,026, 3%
FY08 Sales $22,714,552

Lawn and Garden Equipment,
Machinery and Implements ,

$13,712,561, 2%
FY08 Sales $13,215,789

Other SINs, $16,940,918, 3%

Services, $32,574,047, 5%
FY08 Sales $8,613,601

Domestic Appliances
$41,316,508, 6%

FY08 Sales $33,948,185

Metalworking Machinery and
Equipment , $60,518,012, 9%

FY08 Sales $50,098,691

Store Front
$84,192,351, 13%

FY08 Sales $122,425,210

Catalog, $369,804,205, 55%
FY08 Sales $341,733,796



Schedule 51 V
SINs with Increased Market Share
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SIN

Number
Description FY07 FY08 FY09

Growth from

Previous Year

105 003 Services $602,313 $8,613,601 $32,574,047 278.17%

515 002 Daily/Short Term Rental $608,043 $3,592,449 $10,396,361 189.39%

639 002 Export Appliances $2,868,170 $1,589,491 $4,260,334 168.03%

834 600 Coating Removers $37,953 $316,044 $500,135 58.25%

639 001 Domestic Appliances $36,855,534 $33,984,185 $41,316,508 21.58%

577 005
Metalworking Machinery and

Equipment
$63,285,497 $50,098,691 $60,518,012 20.80%

105 002 Catalog $344,823,964 $341,733,796 $369,804,205 8.21%

341 100
Lawn and Garden Equipment,

Machinery and Implements
$6,443,504 $13,215,789 $13,712,561 3.76%

515 001 Leasing n/a $0 $24,900 n/a

Source: SSQ & WMG Analysis
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Schedule 51 V
SINs with Decreased Market Share

SIN

Number
Description FY07 FY08 FY09

Growth from

Previous Year

341 800 Lawn and Garden Tools n/a $723,115 $20,611 -97.15%

341 500 Animal Deterrents $494,452 $787,178 $207,938 -73.58%

834 500
Stains, Varnishes, Sealers, Shellacs

and Lacquers
$411,988 $263,144 $81,865 -68.89%

577 002 Maintenance Industry Machinery $22,565 $73,666 $23,206 -68.50%

834 700 Applicators $3,574,177 $3,746,314 $1,845,311 -50.74%

051 200 Accessories n/a $1,869,167 $1,150,564 -38.45%

613 001 Tools, Nonpowered $9,362,518 $10,205,845 $6,652,118 -34.82%

105 001 Store Front $108,557,273 $122,425,210 $84,192,351 -31.23%

051 100 Ancillary Services n/a $2,007,865 $1,492,065 -25.69%

577 001
Woodworking Machinery and

Equipment
$2,841,950 $2,958,338 $2,252,970 -23.84%

834 900 Lubricants, Petroleum and Waxes $349,172 $852,471 $652,082 -23.51%

834 100
Commercial Coatings, Adhesives and

Sealants
$601,431 $22,714,552 $17,895,026 -21.22%

612 209 Tool Kits $3,307,072 $2,067,378 $1,647,980 -20.29%

051 99
Introduction of New Products and

Services
$1,187,261 $1,572,562 $1,366,927 -13.08%

639 003 Appliances Services $178,769 $194,418 $168,999 -13.07%

600 001
Tool Boxes, Tool Cabinets, Tool

Chests and Tool Holders
$3,216,266 $2,672,546 $2,481,635 -7.14%

550 001 Tools Powered $2,763,857 $3,059,591 $3,023,730 -1.17%

Source: SSQ & WMG Analysis



11

Facilities Maintenance & Management
03 FAC SIN Sales FY09

11

Energy Audit Services,
$7,345,896, 3%

FY08 Sales $9,161,415

W ater Based Fire
Suppression System Prev.
Maint & Repair Services,

$6,535,930, 3%

FY08 Sales $7,539,794

Other SINS, $30,909,091,
12%

Electrical, and all Utility
Services limited to Facility

Maintenance, $7,639,431, 3%
FY08 Sales $7,960,283

Grounds Maintenance,
$9,451,328, 4%

FY08 Sales $5,944,584

Ancillary Repair & Alterations,
$10,460,164, 4%
FY08 Sales $0

Fire Alarm System Prev.
Maint. & Repair Services,

$10,563,292, 4%

FY08 Sales $10,807,537

Elevator & Escalator

Preventative Maintenance,
$16,625,099, 7%

FY08 Sales $14,331,361

Refrigeration, Heating,
Ventilation, A/C, Boiler &

Chiller HVAC Maint.,
$25,774,738, 10%

FY08 Sales $25,340,295

Complete Facilities
Management, $39,978,223,

16%

FY08 Sales $25,290,787

Complete Facilities
Maintenance, $90,404,319,

34%
FY08 Sales $74,758,661

Source: SSQ & WMG Analysis
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Schedule 03 FAC
SINs with Increased Market Share
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SIN Number Description FY07 FY08 FY09
Growth from

Previous Year

871 202 Energy Management Planning and Strategies n/a $2,181 $2,655,320 121647.82%

871 208 Resource Efficiency Management (REM) n/a $2,181 $2,264,391 103723.52%

871 206 Building Commissioning Services n/a $2,181 $1,776,223 81340.76%

871 205 Energy Program Support Services n/a $2,181 $912,937 41758.64%

871 209 Innovations in Energy n/a $2,181 $804,130 36769.78%

871 203 Training on Energy Management n/a $2,181 $420,152 19164.19%

871 210 Water Conservation n/a $2,181 $400,251 18251.72%

371 002 Tree Planting/Trimming/Removal $2,089,464 $2,541,763 $5,758,221 126.54%

371 001 Grounds Maintenance $7,724,872 $5,944,584 $9,451,328 58.99%

811 003 Complete Facilities Management $15,475,557 $25,290,787 $39,978,223 58.07%

541 001 Independent Elevator Inspection Services $361,530 $598,993 $802,769 34.02%

811 002 Complete Facilities Maintenance $48,990,115 $74,758,661 $90,404,319 20.93%

811 001
Elevator and Escalator Preventative

Maintenance
$12,476,411 $14,331,361 $16,625,099 16.01%

811 005
Refrigeration, Heating, Ventilation, Air
Conditioner, Boiler and Chiller HVAC

Maintenance
$21,605,887 $25,340,295 $25,774,738 1.71%

003 97 Ancillary Repair and Alterations n/a $0 $10,460,164 n/a

812 002 Dockside Maintenance and Repair Services n/a $0 $736,365 n/a

871 204 Metering Services n/a $0 $468,838 n/a

371 004 Cemetery Maintenance n/a $0 $136,399 n/a

Source: SSQ & WMG Analysis
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Schedule 03 FAC
SINs with Decreased Market Share

SIN Number Description FY07 FY08 FY09
Growth from

Previous Year

801 002 Application of Chemical Compounds $154,354 $520,629 $72,716 -86.03%

801 001 Surface Preparation $177,904 $531,191 $133,167 -74.93%

800 1000 Other Direct Costs $5,739,724 $6,604,146 $3,441,840 -47.88%

871 207 Energy Audit Services $4,929,231 $9,163,596 $7,345,896 -19.84%

541 099 Introduction of New Services $2,683,711 $2,018,494 $1,665,107 -17.51%

561 002
Water Based Fire Suppression System

Preventative Maintenance and Repair Services
$8,230,035 $7,539,794 $6,535,930 -13.31%

371 003 Pest Control $2,131,090 $2,132,040 $2,025,518 -5.00%

811 004
Electrical, and all Utility Services limited to

Facility Maintenance
$4,347,105 $7,960,283 $7,639,431 -4.03%

561 001
Fire Alarm System Preventative Maintenance

and Repair Services
$10,675,061 $10,807,537 $10,563,292 -2.26%

811 006
Facilities Maintenance and Management

Consulting
n/a $0 $0 n/a

812 001 Dry Docking Services n/a $0 $0 n/a

871 299 Introduction of New Services $13,421 $10,000 $0 n/a

Source: SSQ & WMG Analysis
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Focus on Energy Management, Water
Conservation and Support Services

SINS Align with New
CPES BPA

SIN 871 204 aligns with
requirements of E.O. 13514

Not as much growth
as expected

SIN

Number
Description FY07 FY08 FY09 Grand Total

871 202 Energy Management Planning and Strategies n/a $2,181 $2,655,320 $2,657,501

871 203 Training on Energy Management n/a $2,181 $420,152 $422,333

871 204 Metering Services n/a $0 $468,838 $468,838

871 205 Energy Program Support Services n/a $2,181 $912,937 $915,118

871 206 Building Commissioning Services n/a $2,181 $1,776,223 $1,778,404

871 207 Energy Audit Services $4,929,231 $9,163,596 $7,345,896 $21,438,723

871 208 Resource Efficiency Management (REM) n/a $2,181 $2,264,391 $2,266,572

871 209 Innovations in Energy n/a $2,181 $804,130 $806,311

871 210 Water Conservation n/a $2,181 $400,251 $402,432

871 299 Introduction of New Services $13,421 $10,000 $0 $23,421

Source: SSQ & WMG Analysis



The andUps Downs

of the Market
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The Ups and Downs of the Market – 51 V

• 51 V Areas of Growth
 Services

 Daily/Short Term Rental

 Appliances

• 51 V Areas of Decline
 Store Front

 Ancillary Services

 Tools (Tool Kits, Non-powered
tools, tool boxes, etc.)



• 03 FAC Areas of Growth
 Energy Management
 Building Commissioning Services
 Cemetery Maintenance
 Ancillary Repair and Alterations

•

• 03 FAC Areas of Decline
 Other Direct Costs
 Industrial, Aerospace and Marine

Coating Solutions
 Energy Audit Services

17

The Ups and Downs of the Market – 03 FAC
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GFY2010/2011 Market Forecast

Schedule 51 V (FY09 Sales $658M)

• Market for 2010 is $4B

• Market for 2011 is $4.08B

Schedule 03 FAC (FY09 Sales $256M)

• Market for 2010 is $54.7B

• Market for 2011 is $51B

Source: FedSources analysis of FY2011 Budget
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Insourcing and Spending Decreases

• Insourcing will occur more intensively in the white collar
workforce than in the blue collar O&M workforce.
 White collar services will decrease 5% to $23B in GFY2011

 O&M contract services will increase by 11% to $106B in GFY2011

• While the Administration plans to curtail non-security
discretionary spending for three years beginning in FY11,
this may not have as much of an effect on CFMH sales,
particularly hardware items.
 The Administration has promised war efforts will be funded

adequately.

Source: FedSources analysis of FY2011 Budget
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Key Market Drivers
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A Look at Some Key Market Drivers

FY2011 and Beyond…
• Current Hardware Opportunities
• Buying Green

 E.O. 13514
 Comprehensive Professional Energy Services BPA
 Sustainable Design

• Contractors Authorized to Purchase from Schedules FAR 51.1
• Building Commissioning
• Budget Items of Interest
• 1122 Pilot Program
• Strategic Sourcing
• St. Elizabeth’s Campus West

Opportunities
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Current Hardware Opportunities

PRE-RFP

• GSA Indefinite Delivery/Indefinite Quantity (ID/IQ) Design-Build for High Performance Green Building
Projects

• Project includes: integrated roof mounted photovoltaic systems for solar energy generation; fire and life safety
projects; structural repair projects; miscellaneous plumbing, HVAC and electrical projects; building
commissioning/re-commissioning; and other general repair and alteration projects.

• Hardware components for general and structural repair.

• Estimated Due Date: April 30, 2010 Estimated Value: $75M

• Solicitation Number: GS11P10YAD0031 POC: Curtis Glover 202.273.4779

PRE-RFP

• GSA Heartland Supply Operations Center

• Miscellaneous stock items include paint, painting supplies and chemicals.

• Solicitation Number: 6FLS-J7-100432-N Estimated Value: Unknown

• Estimated RFP Date: April 9, 2010 POC: Katie Jones 816.926.3362

CommissioningCommissioning SolventsSolvents RepairRepairMachinesMachinesElectricalElectricalToolsTools
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Buying Green

• The Federal government continues to push green mandates,
such as E.O. 13514, Energy Star, EPEAT products and
LEED certification.

• New GSA construction projects require a LEED Silver
certification or higher

• Many effects of E.O. 13514 will be seen between now and
2020.

Schedules may open for cooperative
purchasing of green services and products
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Short Term Green Market

• E.O. 13514
 Required agencies to designate a sustainability officer by November 2009
 In January 2010 Agencies reported on feasibility of GHG emission reductions
 On June 2, 2010 Strategic Sustainability plans are due
 By January 2011 comprehensive GHG inventory from agencies is due

• Sustainable acquisition – Agencies must ensure 95% of new contract actions
for services and products are energy efficient, water efficient, biobased,
environmentally preferable non-ozone depleting, etc., which is already in
place in most agencies.

• New GSA construction projects require a LEED Silver certification or higher
• ARRA funding must be obligated for most projects by September 30, 2010.
• Use of energy efficient products and devices – EPEAT, ENERGY STAR and

FEMP-designated
• Energy Efficient Audits more necessary
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Long Term Green Market

• DOE’s Zero-Net Energy Commercial Building Initiative strives to
make new commercial buildings capable of generating as much
energy as they consume by 2025

• Long term minimization of consumption of energy, water and
materials (including reflective and vegetative roofs)

• Recycling and reuse of materials and debris during construction or
renovation activities

• Long term reduction of green house gases

• Green remediation and green demolition

• Focus on lifecycle energy reduction

• Sustainable Communities to become more common

• RFPs may require proof of contractors’ sustainability credentials
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GSA’s PBS Portfolio

• Includes 354 million square feet of space.

• 8,063 owned and leased assets.

• 1,000,000 tenants from 400+ federal agencies, bureaus and
commissions.

• 30 LEED certified properties.
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E.O. 13514

Relevant Goals:
• Short Term

 Sustainable acquisition – ensure 95% of new contract actions for
services and products are energy efficient, water efficient,
biobased, environmentally preferable non-ozone depleting, etc. This
is already a practice at most agencies.
 Includes EPEAT certified, Energy Star, FEMP-designated

 Each agency will designate a chief sustainability/conservation
officer.

• Long Term
 Beginning in 2020, all new federal buildings

will be designed to achieve zero-net energy
by 2030.
 Includes highly reflective and vegetated roofs

and rehabilitating historic buildings
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Comprehensive Professional Energy Services
BPA Holders

• AMEC Earth & Environmental
• Ameresco Federal Solutions
• Boreal Energy Services
• Constellation Energy Products and

Services Group, Inc.
• DEI Consulting
• Ecology and Environment, Inc.
• Emcor Energy Services
• Engineering Economics, Inc.
• Enviro-Management & Research (EMR)
• Geo-Marine, Inc.

• Novi Energy
• Sain Engineering Associates
• SCS Engineers
• Shaw Environmental and

Infrastructures, Inc.
• Steven Winter Associates
• TEC, Inc.
• Tetra Tech EM, Inc.
• Versar
• Working Buildings, LLC

Partnership Opportunities
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Comprehensive Professional Energy
Services BPA

Acquire fullyAcquire fully
compliant energycompliant energy

servicesservices

PromotePromote
sustainabilitysustainability

Use for bothUse for both
Recovery Act andRecovery Act and
nonnon--Recovery ActRecovery Act

ordersorders

Utilize StrategicUtilize Strategic
SourcingSourcing

Current EnergyCurrent Energy
Reduction MeasuresReduction Measures

Achieve LEEDAchieve LEED
Silver RatingSilver Rating

Ensure EnergyEnsure Energy
ConservationConservation
Measures areMeasures are

EmployedEmployed

Ensure EnergyEnsure Energy
AnalysisAnalysis

Reduce FuelReduce Fuel
ConsumptionConsumption

Use of ENERGYUse of ENERGY
STAR productsSTAR products

Agencies Can: Services Include:
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Sustainable Design

• USGBC/Booz Allen Hamilton Report Shows that Green Construction
will contribute $554 Billion to U.S. GDP between 2009 and 2013.

• GSA’s PBS currently maintains 30 LEED certified properties.

• Sustainable Design Features Include:
 Preservation of old-growth trees

 High-efficiency chillers, boilers, and fume hoods

 Water-conserving toilets, urinals, and faucets

 Recycled building materials (including recycled-content products such as
gypsum board, ceiling tile, and rubber floor tile)

 Low-VOC paints

 Solar Power

 Wind Turbines

 High-efficiency lighting



Pre-RFPPre-RFP

Pre-RFPPre-RFPPRE-RFP

• Bachelor Enlisted Quarters, MCAS Cherry Point North Carolina

• Solicitation Number: N4008510R5314 Estimated Value - $100M

• Responses Due: June 11, 2010 (est.) POC: Michael Brice 757.322.4721

RPF-RELEASED

• Architect/Engineering Services for Up to Two Indefinite Delivery Indefinite Quantity Contracts Primarily for
Design of AF Reserve & Military Projects within the Great Lakes & Ohio River Division Mission Boundaries

• Solicitation Number: W912QR-10-R-0025 Estimated Value - $50M

• Responses Due: March 29, 2010 POC: Tom Dickert 502.315.6177
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A Few Sustainable Design Opportunities

PRE-RFP

• Modernization of the GSA Headquarters Building

• Solicitation Number: GS11P10MKC0025 Estimated Value - $250M

• Responses Due: May 12, 2010 POC: Kathy Bunn 202.205.4664

DemoDemo ReplacementReplacement UpgradesUpgrades LEEDLEED ComplianceComplianceModernizationModernization
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Contractors Purchasing from Schedules
FAR 51.1

• Expanded the authority of contractors to
use GSA sources of supply.

• Some Benefits:
 Allows GSA contractors to provide a total

contract solution.

 Expands upon existing benefits of GSA vehicles.

 Meets customer needs.

 Reduces costs.

 Better utilization of small businesses.

 Simplifies market research via existing
GSA eTools.

 Encourages competition among contractors.



Partnering Opportunity
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Don’t Miss Out!
Building Commissioning

• Commissioning is the process of ensuring that systems are
designed, installed, functionally tested, and capable of being
operated and maintained to perform in conformity with the
design intent.

• GSA sales increase from $2,181in FY08 to $1,776,223 in
FY09.

• Offer a complete solution - project scope should not be
limited to just HVAC and controls. Include lighting
controls, security, lab spaces, medical gas systems, and other
complex systems.
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FY 2011 Budget Items of Interest

• DOE - loan guarantees for construction of new nuclear power plants/reactors
 $8.33 billion in loan guarantees for the construction

and operation of two new nuclear reactors at a
plant in Burke, Georgia.

• Continued support of Smart Grid modernization
 $3.4 billion in government grants announced

• Reduction of greenhouse gas emissions – DOE loan guarantees total $54.5
billion

• HUD - $150 million to help stimulate community planning/sustainable
development

• HUD - $250 million for Choice Neighborhoods (investments in neighborhood
transitions)

• DOI – additional $14 million toward renewable energy projects on federal land



35

GSA’s 1122 Pilot Program

• GSA has recently expanded the 1122 Pilot Program beyond
counter-drug activities, to include equipment for homeland
security and emergency response activities.

• All equipment purchased must be on the Department of
Homeland Security approved equipment list.

• Schedule 51 V SINs were added to this program:
 Hardware Store Catalog, Power tools, Tool Boxes, Tool Cabinets,

Tool Chests and Tool Holders, Tool Kits, Non-Powered Tools, Lawn
and Garden Equipment, Machinery and Implements, and Lawn and
Garden Tools.
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Strategic Sourcing

• Strategic Sourcing is the collaborative and structured
process of analyzing an organization's spend and
using the information to make business decisions
about acquiring commodities and services more
effectively and efficiently.

• In FY09, DoD completed its first comprehensive
spend analysis of supplies and equipment and will
implement a corresponding strategic plan.

• DoD will utilize strategic sourcing to acquire goods
and services moving forward.

An OMB
Priority



37

St. Elizabeth’s West Campus Project

• Department of Homeland Security Headquarters Consolidation
at St. Elizabeth’s campus in Southeast, Washington, DC.

• Consists of 176 acres and 61 buildings
with approximately 1.1 million gross
square feet of space.

• Plan to achieve a silver LEED rating.

• Project will include vegetated roofs for campus buildings.

Long Term Opportunities for CFMH Vendors
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Strategic Takeaways

• The market is still wide open for these
two Schedules.

• GSA/Industry customer training.

• Acquisition cycle times are a “game
changer” to increase market share.
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Thank You!
Bill Gormley, President & CEO

The Washington Management Group & Fedsources
bgormley@washmg.com

202.833.1120
www.washmg.com

www.fedsources.com

Questions?

So….

Don’t Stop Thinking About
Tomorrow!

It Will Soon Be Here


