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Outbound Voice Service (Switched Access) 
Transition Cutover Check List
I. Networx Service Functional Definition: 
Voice Services (C.2.2.1.1.1) Voice Services support voice calls whether initiated from on-net locations or from off-net locations after verification of authorization code, to be connected to all on-net and off-net locations by direct station-to-station dialing.
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II. Applicable Voice Service Standards include:

1. ANSI T1.101

2. ANSI ISDN

3. ANSI SS7 standards

4. Telcordia Notes on the Networks, Issue 4, October 2000

5. All applicable Telcordia, ANSI, and ITU Standards

6. ITU-TE.164 as interpreted by the Industry Number Committee of ATIS

7. The contractor shall comply with all new versions, amendments, and modifications to the above documents and standards as they become applicable.
II.
Networx Performance Requirements

	Voice Services Performance Metrics

	Key Performance Indicator    (KPI)
	Service Level
	Performance Standard (Threshold)
	Acceptable Quality Level (AQL)
	How Measured

	Availability    (POP-to-POP)
	Routine
	99.95%
	> 99.95%
	Voice Service availability is calculated as a percentage of the total reporting interval time that the voice service is operationally available to the Agency.   (Note:  this KPI is waived for calls made with calling card.)   Availability is computed by the standard formula:
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	Availability    (SDP-to-SDP)
	Routine
	99.5%
	> 99.5%
	

	
	Critical
	99.95%
	> 99.95%
	

	Time to Restore
	With Dispatch
	8 hours
	< 8 hours
	The Networx contractor will calculate Time to Restore (TTR) as the elapsed time between the time a service outage is recorded in the Trouble Management System and the time the service is restored minus any (1) time due to scheduled network configuration change or planned maintenance or (2) time, as agreed to by the Government, that the service restoration of the service cannot be worked due to Government caused delays. Examples of Government caused delays include: 1) the customer was not available to allow the contractor to access the Service Delivery Point or other customer-controlled space or interface; 2) the customer gave the contractor an incorrect address for the SDP; 3) the customer failed to inform the contractor that a security clearance was required to access the SDP or customer-controlled space; 4) or the Government required service at a remote site and agreed that a longer transit time was required.

	
	Without Dispatch
	4 hours
	< 4 hours
	

	Grade of Service        (Call Blockage)
	Routine
	0.07 (SDP-to-SDP)
	< 0.07
	Grade of Service (Call Blockage) is the proportion of calls that cannot be completed during the busy hour because of limits in the call handling capacity of one or more network elements (e.g., “All trunks busy” condition). For example, 0.01 indicates that 1 percent of the calls not being completed (1 out of 100 calls).

	
	
	0.01 (POP-to-POP)
	< 0.01
	

	
	Critical
	0.01 (SDP-to-SDP)
	< 0.01
	

	
	
	0.01 (POP-to-POP)
	< 0.01
	


Voice Service Checklist*
*Use in conjunction with Generic Cutover Checklist
	PRE-CUTOVER
	
	STATUS

	Administrative
	Has an Agency Hierarchy Code (AHC) been provided to the Networx contractor?
	

	
	Have Local Government Contacts (recommend at least two per location) been identified and contact information provided?
	

	
	If necessary, has a Project Specific Transition Plan Identifier been assigned?
	

	
	Note (P_OPS) in the Agency Service Request Number (ASRN) if this is parallel service
	

	
	The Agency will need to issue a Letter of Agency to the Networx contractor allowing them to order the Primary Interexchange Carrier (PIC) change from the Local Exchange Company. If the Agency chooses to order the PIC change themselves or if the LEC will not honor a Letter of Agency it is critical that the order is placed with the Networx contractor at least 45 days prior to the PIC change being executed by the Local Exchange Carrier. If this is not followed the Agency will be billed at “casual caller” rates which sometimes are in excess of $2.00/minute for a domestic call. The Networx contract (C.3.6.3.2.8 Step 13--Contractor Issues Adjustment and retains information No 9) requires that these charges be credited by the Networx contractors if the Agency had ordered the service from the Networx contractor. However, it can still be time consuming for the Agencies to work with the vendors to address this issue. If an Agency does order the PIC change from the LEC, verify with the Networx contractor the Carrier Identification Code to which the ANI should be pointed prior to placing the order.
	

	
	Identify all Automatic Numbering Identification (ANIs) to be transitioned to the new carrier or contract. 
	

	
	As the Agency is billed a charge for the PIC change it is important to maintain a database of all PIC charges.
	

	Pre-Ordering/Design Decisions
	Does the Agency want the Networx contractor to order the PIC change with the Local Exchange carrier?
	

	
	If a site is moving from dedicated access to a switched access arrangement the Agency should not only do a traffic analysis to ensure their central office trunks are engineered to carry the additional traffic, they should verify with the Networx contractor that there are sufficient Feature Group D facilities between the Local Exchange Carrier and the Networx contractor to carry the additional traffic.
	

	
	Obtain TSP Code for new service from NCS

Cancel TSP codes with the NCS to revoke existing service.
	

	
	Fall-Back plan: The fall back plan would require the order to be resubmitted through the FTS2001 vendor to place the ANIs back in their system and the LEC to re-PIC the ANIs to the original carrier.
	

	User Training
	Have users received training on trouble reporting, LEC and IXC circuit IDs, Portal and toll free reporting, SED ownership, and Network Inventory Codes (NIC), etc?
	

	Installation
	PIC Freeze – The most common reason for the LEC rejecting an ANI is because a PIC freeze has been placed on the ANI. If this occurs the Agency may have to contact the LEC directly to have the freeze removed even if the Networx contractor has been provided a Letter of Agency.
	

	Execute Tests
	See Examples Below of a Networx contractor Networx Services Verification Test Plan: Have the Agency LGC or Network Management Organization and Networx contractor reviewed the results of this testing to insure all is ready for the actual cutover?
	

	Conduct Pre-Cutover Testing
	If an Agency chooses, they could transition some portion of their ANIs to the new carrier/contract prior to the cutover date for the bulk of their ANIs.  This will ensure the service was working properly before transitioning the remainder of their ANIs.
	


CALL-THROUGH TESTS
· Off-net to On-net

· Off-net to Off-net

· Use of GETS [710-NCS-GETS (710-627-4387)] features.

· International (if required) 
       - 
Off-net information call
       -
Network verification number that is provided by the Networx contractor to verify that the PIC has been successfully executed

       -
If restrictions, e.g. International calling or NPA blocks, are placed on any ANIs or switched trunks, calls should be made to these blocked areas. 

Call-through tests between the FTS2001 and Networx networks are not required because there are no routing changes necessary to support this transition.

FEATURE TESTS

   The Agency should insure that all of the features and functions ordered with the service were delivered and are operational within the seventy two hour acceptance window. The Networx contractors are to perform verification testing on the service for each order at the initial service delivery to an Agency per the Networx service verification test plan. 

Operator Services
Suppression of Calling Number Delivery
	FINAL CUTOVER
	
	

	Communicate schedule and status with stakeholders
	
	

	Obtain authorization to proceed or delay
	GO/NO-GO notification 


	

	Activate new service(s)
	
	

	Conduct acceptance test
	
	

	The Agency should notify the Networx contractor  and TCC of rejection of service within 72 hours of cutover
	Acceptance period of 72 hours begins upon receipt of the Service Order Completion Notice (SOCN)
	

	Obtain signoffs for cutover completion
	
	

	Begin production
	
	

	Deactivate legacy service
	
	



Transition Cutover Contact List
Agency Name: _______________________________________
 Local Government Contact Personnel:

Name: __________________________

Name: ____________________________

Title/Function: ___________________

Title/Function:______________________

Location: _______________________

Location: __________________________

Mobile #: _______________________

Mobile #:__________________________

Office #: ________________________

Office #: ___________________________

Email: __________________________

Email: _____________________________

Networx contractor: _________________________________________

Networx contractor Key Contact Personnel:

Name: __________________________

Name: ____________________________

Title/Function: ___________________

Title/Function:______________________

Location: _______________________

Location: __________________________

Mobile #: _______________________

Mobile #:__________________________

Office #: ________________________

Office #: ___________________________

Email: __________________________

Email: _____________________________ 

CUTOVER ISSUES LOG
	ISSUE #
	INITIATOR
	ISSUE SUMMARY

	Priority/Impact
	Owner
	Target Resolution Date

	
	
	

	Status
	Status Date
	Resolution
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