Memorandum of Understanding

BETWEEN
GSA/FAS AND AGENCY TENANTS
BEHIND GSA CONSOLIDATED SYSTEMS
Agency Orders Networx Services
PURPOSE:  To define Agency and GSA responsibilities when an Agency orders Networx Long Distance services directly with the Networx contractors where the local service is provided by a GSA Consolidated System 
BACKGROUND:
In 2007, the GSA/FAS awarded a set of contracts known as Networx Universal and Networx Enterprise.  These contracts will provide the Federal user community worldwide voice, data and video services through 2014. Contractual language in these contracts addresses the Federal Agencies’ responsibilities in the ordering processes.  For GSA consolidated systems, GSA is the customer of record with the local service provider.  Therefore, this Memorandum of Understanding is necessary to establish the roles and responsibilities of GSA and the Agency when the Agency orders Networx Services associated with local service provided by GSA consolidated systems.
SCOPE:
The scope of this agreement includes Agency and GSA responsibilities when Agencies order long distance services directly from a Networx contractor when the local service is provided by GSA.
Agencies that make the decision to order their own long distance service behind GSA consolidated systems must understand that this decision will apply to all locations under a single Agency Bureau (AB) Code.  This approach will ensure correct and consistent ordering, billing and inventory.
This agreement applies to Switched Access to the Networx Carriers.  Dedicated access is excluded from this MOU and can only be ordered by GSA.

EFFECTIVE DATES:  

This MOU is effective from the date of signature until the end of the Networx contract, or the date of disconnect if the Agency no longer obtains local service from a GSA consolidated system.  
AGENCY PROGRAM OFFICE:
In carrying out these responsibilities, all parties will operate within the scope of applicable regulations, specifically delegated authorities, and the program authorities and funding limitations.

RESPONSIBILITIES:
Agency responsibility (for each consolidated system)
· Register the Agency DAR with the Networx contractor
· Register AHCs with the Networx contractor
· Order switched voice services from the Networx contractors
· Notify GSA ATM of their PIC/LPIC selection and when the PIC/LPIC should be executed (ensure the ATM is included as a recipient of the service order competition notice).
· Resolve any disputes with Networx carrier related to order issuance

· Resolve any Networx outage due to Networx order activity

· Place order with GSA Area Telecommunications Manager for new local service

· Determine if the Agency wants the initial order for new service to the Local Exchange Carrier to include either a Null PIC or a Class of Service restriction applied to prevent commercial billing 

GSA responsibility (for each consolidated system)
· Issue orders to the LEC/CLEC for PIC/LPIC changes
· Resolve any local service outage due to local order activity
· Update TOPS to indicate there will not be an electronic feed of the affected telephone numbers to the Networx contractor
· Notify the Agency when the PIC and LPIC have been executed

· Notify the Agency of new telephone number assignment


RISKS





MITIGATION
	Agency Transition Manager releases the PIC change request to GSA prior to the ANI being loaded into the Networx contractor’s system resulting in commercial billing by the Networx contractor on the Agency’s local bill


	Agency and the Networx contractor should develop a TPSP which incorporates exact timelines for all actions including those to be executed by GSA 

	Delay of Agency/Networx contractor notification to GSA ATM of a requested PIC change could result in FTS2001 rates continuing to bill from incumbent contractor


	Agency and the Networx contractor should develop a TPSP which incorporates exact timelines for all actions including those to be executed by GSA

	Local Agency personnel use the new service before the ANI has been loaded into the Networx contractor’s system resulting in commercial invoices
	GSA does not release the service to the local customer for use until a SOCN is generated


APPROVALS:
Agency Name: __________________                         GSA/FAS/ITS

Signature                                                                       Signature

_______________________________                        ___________________________  

Name: __________________                                         Name: _____________________

Title: ___________________                                        Title:______________________

Date ___________________                                         Date______________________ 
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