82nd Quality Partnership Council Minutes
Wednesday, March 21, 2012 – 1:30PM to 4:00PM EST
Ronald Reagan Building and International Trade Center
1300 Pennsylvania Avenue Northwest, Washington, DC 20004
1:30 PM – Warm welcome from Ms. Pamela Blumenstein, Director of Integrated Workplace Acquisition Center (IWAC).  Ms. Blumenstein introduced Mr. Joseph Hvorecky, FAS Deputy Regional Commissioner of Mid-Atlantic Region.     
1:35 PM – Mr. Hvorecky welcomed the 82nd Quality Partnership Council Meeting (QPC).  He has mentioned that this is his first QPC and gave thanks to those who have been a part of the QPC since its inception. Mr. Hvorecky stated that the QPC is one of IWAC’s efforts to foster a good relationship between the Customers, the Industry Partners and GSA.  He stated that the Ronald Reagan Building is the perfect place to hold the QPC meeting because it is the first federal building in Washington DC designed for both governmental and private sector purposes; that it is the largest building in Washington DC at 3.1 million square feet and is a member of The Green Meeting Industry Council.  The Green Meeting Industry Council is the premier global community solely dedicated to sustainability in the meetings and events industry, not only through education but also by spearheading research, policy and standards.  He thanked the National Capital Region as well as Regional Administrator, Julia Hudson for allowing GSA to hold our QPC Meeting in such wonderful facility.  
Mr. Hvorecky discussed Meeting Agenda: 1) Evergreen Award Presentation, 
2)  Nancy Goode, Director of GSA’s Center for Acquisition Support will address Business Set Asides at the Task Order Level – Strategic Sourcing and Blanket Purchase Agreement, 3) Sustainability Panel 4) Outgoing QPC Board Members 
5) Business Development Update and 6) Closing.

Evergreen Award Presentation- the purpose of the Evergreen Award is to recognize our Industry Partners for developing and implementing realistic and workable sustainability ideas into existence.  The award was also created to support the federal government’s environmental initiatives and assist GSA’s customer’s in identifying environmental preferable products currently on Schedule.  The award recognized the Industry’s efforts on the following: recycling, affirmative procurement, waste reduction, environmental preferability, model facility and setting an example for others to follow.  IWAC is presently the only acquisition center within GSA that recognizes Industry Partners for the sustainability efforts.   
Ms. Blumenstein, Mr. Hvorecky and Ms. Park honored the 2012 Evergreen Award Winner in five different categories: 1) Furniture, 2) Furnishings, 3) Technologies and Electronics, 4) Sports, Promotional, Outdoor, Recreation, Trophies and Signs (S.P.O.R.T.S) and 5) Small Business.
1) Furniture – Winner is Jasper Group, their sustainability efforts consists of eliminating over 417 metric tons of CO2 emissions through recycling efforts, eliminated over 23 tons of material through reuse by a local organization that supports the handicapped, lighting retrofits that increases safety, productivity, quantity,  light output and motivation.

2) Furnishings – Winner is Bentley Prince Street, efforts include their commitment to sustainable commerce and innovations to integrate style and function with environmental practices through its Mission Zero; the goal is to eliminate any negative impact the company has on the environment by the year 2020. 
3) Technologies and Electronics – Winner is Lexmark International Inc., their deep commitment and substantial efforts to be responsible neighbor and employer, as well as a leadership in environmental stewardship is commendable.  They work closely with their customers in meeting customer’s sustainability objectives and promote “Print Less, Save More” by reducing wasteful and unnecessary printing.
4) S.P.O.R.T.S. – Winner is Playworld Systems, Inc., in Year 2011 they received the Cradle to Cradle CM Basic Certification for material content safety, social responsibility and water stewardship.  They recycle 96% of their waste and installed energy efficient office and plant lighting which saves 170,000 kWh per year. 
5) Small Business – Winner is Great Openings / Metalworks Inc., their process improvements in their paint department resulted in 50% reduction in water usage.  Their goal is to further reduce consumption within the upcoming years to 70% reduction. 
Mr. Hvorecky congratulated all the winners and thanked them for their contribution to making our earth a more sustainable environment.  A plaque of recognition was given to all the winners and they were made from post-consumer recycled glass.     

1:44 PM – Ms. Blumenstein thanked Mr. Hvorecky for honoring 2011 Evergreen Award winners and introduced Nancy Goode, Director of Center for Acquisition Support.
1:45 PM – Ms. Goode discussed the main topics of her presentation: 1) Current Operating Environment, 2) FAS Position, 3) Federal Strategic Sourcing Initiatives, 4) Small Business Set Asides, 4) UPC and 5) Q&A.  
1) Current Operating Environment: 

MAS remain strong: 

· Year 2011 Business Volume was $22.8 Billion

· 4100 Offers, 23,000 Modifications, Timely Renewal of Options at 65.9%

· CORS Files processed 5 days or less, 75% of the time.

GSA will continue to move to electronic Offers and Modifications.  We are continuously working on developing and maintaining Customer loyalty and advocacy; and the likelihood for repeat business and recommendation to other agencies.
Federal Market Shrinking:
· 2009, OMB directed agencies to cut procurement spend 7% by 2011
· 2010 total spend on services and products was down 3%

· 2011, OMB directed agencies to reduce spend on management services 15%

· Several agencies have implemented hiring freezes and/or buy-outs.

Pricing Under Challenge: 
· Federal debt mandates more aggressive posture

· Strategic sourcing is proving cost savings opportunities exist

· Perception that prices are too high

· Pricing variability and outlier pricing

· Looking at new price comparison tools

Customers Demand More Value: 
· Increased level of support
· Expect innovative products and services

· Socio-economic goals

· Looking at improving customer service and training
The current challenges bring opportunity for improvement and growth, for both GSA and Industry Partners.

Duplication and Inefficiency:
· External – Enterprise Contract versus MAS
· Internal -  can’t effectively manage 18,000 supplier relationships, some markets are saturated, offers not tracking to our areas of need
GSA must face new realities and old business models need to be revamped.  Collect useful data, provide excellent Customer Service, develop and maintain dynamic Schedules and provide acquisition support.
2) FAS Position:

MAS has a good story:
· Unrivaled depth and breadth of offerings/contractors

· Increase leverage with GSA SmartPay

· Time and Dollar Savings over IDIQ’s

· MAS adds “extra hand” to declining workforce

· Debt crisis demands action, ready platform

· New discretionary set-aside authority

· Support of Strategic Sourcing
3) Federal Strategic Sourcing Initiatives: 
FSSI

· Office Supplies

· Print Management – financial saving by promoting change on “print behavior” saved $3.5M e.g. default and energy efficient settings
· Wireless TEMS, DDS
Enterprise Level Strategic Sourcing Support
Since inception, $248Million has been spent through OS2 with an estimated agency savings of $31Million.  Over 76% of spend ($189.1Million) is going to small business.  The mix of sales channels has remained constant with GSA Advantage at 37% and Vendor Portals at 28% being the most popular options.  Current savings average is 11% ($30.8Million) with some agencies showing savings of up to 32%.  As additional vendors reach volume tier discounts, savings rates should continue to be positively impacted   
4) Small Business Set Asides
Subpart 8.4 amended to allow agencies to use set-asides in connection with the placement of orders and the establishment of BPA’s under Schedule contracts.  Any of the socioeconomic programs available in FAR 19 are eligible, e.g. small disadvantaged, women owned, etc.  Refreshed Solicitations includes necessary clauses but customers must include a statement in the RFQ that order is being set aside.
eBuy – the ordering activities will soon be able to check if the order is set aside for small business.  RFQ’s will only be visible to Schedule Contractors who are eligible to respond. 
CTA – all members must be small business (or sub-set the order is set-aside for) in order to be eligible for the order.

Orders placed against an 8(a) Schedule holder will be credited towards the ordering agency’s small disadvantaged business goal.    
The Non-Manufacturer Rule apply to Schedule orders set-aside for small business, it requires that small business performing under a set-aside contract/order must provide the product of a small business manufacturer.

In building our strengths, MAS continues to be a viable solution. 

5) UPC in GSA Advantage!
· UPC is not required for ALL SINs, only 51 SINs in IWAC is covered by the mandate 
· One item per SIN must have a UPC

· Manufacturers own the UPC

· Often can be found by searching the Part Number On-Line

· Exception is granted if there are no existing UPC for the SIN, exception can be requested by contacting vendor.support@gsa.gov
· There is currently a waiver request for Schedule 71 and will provide update if request is granted or not.

Positioning for Success:
· Provide input to the IWA Center

· Bring new services and technology to your MAS contract

· Recognize that the competitive environment has changed

· Understand our renewed focus on price
Ms. Goode stated that GSA is continuously looking at improving customer service and training, directed audience to visit website at “www.interact.gov” to ask questions and provide ideas.  Ms. Goode introduced Mr. Mark Lee, Policy Chief for the Office of Acquisitions Management.
2:05 PM – Mr. Lee spoke about the changing world of acquisitions, driven by high level policy objectives.  $3Billion deficit has lead towards Streamline Acquisitions.  Budget crunch, high unemployment, energy considerations affects the MAS Program.  Revamping the MAS Program means the ability to acquire materials at a good cost, making it more flexible and ability to adopt to changes regularly. 
Document in Acquisition Plans – 538 Regulations on Pricing Policy on Schedule Programs must be rewritten.  Foundation policies have not been revamped in the last 10 years, now must be revamped.   

Small Business Utilization:
Section 1331 of the Small Business Job Act is currently out for public comment.  Mr. Lee encouraged the audience to go to www.interact.gov or GSA blog to collaborate and improve Supplier and Government relationship.
NAICS Codes changes – Solicitations will be refreshed later on.
Vendor Toolbox is now available on www.vsc.gsa.gov  which may help contactors determine if they wish to pursue Government contracts or not, compliance, improve market share etc.  As the pool of Supplier increase, 60% do not meet the Contract Sales Criteria.  His office is currently working on providing Training and Educational opportunities to the Workforce Professionals in order to provide better service to our Customers and Industry Partners.  Training will increase the usage of the Schedules Program and is available to our Industry Partners as well.  Training is also available through social media, blog, interact and youtube channels.      
Question and Answer Portion:
What is interact?  
It is a social media, available on-line, media tool, opportunity to have dialogue with GSA.  Also a way to know about policy changes, go to “www.interact.gov” 

How is GSA monitoring TAA compliance? 

Non-compliance to the Trade Agreement Act (TAA) is usually caught by an IOA (Industry Operations Analyst) visit to the vendor’s site.  Such visit will trigger a CAV Report (Contractor Assistance Visit) and such consist of compliance checklist to the various clauses as well as vendor’s responsiveness and responsibility.  The Contract Specialist/Officer receives a copy of the CAV Report shortly after the visit and instructs the vendor to make necessary corrections.  
What happens if there is a change on the Business Size of the vendor? 
Recertification happens during the option period but there are pending changes on the FAR.
How are you addressing administrative burden to the contract holders such as Mass Modifications?  
Administrative burden comes from thirst for data and some are Statutory driven.  But when asking for information, we do keep in mind “What do we really need and what is the impact of getting that data?  Some are within GSA control and some are not.  One example is the Requirement of UPC, out of the 200 SINs that were impacted, our gentle approach is to start with 1 UPC per SIN as opposed to per product.  

What is the impact the Federal Strategic Sourcing and what can industry do to help?  
Be a BPA holder; promote your business through various marketing channels..  
Furniture contract, a vendor package contract, can they add a SIN?   
Yes, but you must meet the Technical Requirements of that SIN.
2:45 PM – Sustainability Panel consists of Dana Arnold - Director of the Program Analysis Division, Brennan Conaway - Procurement Analyst, Linda Valdes – Director of Engineering, LaVaughn Seepersad-Fayson – GSA Sustainability in Procurement, Elizabeth Skolnik – Program Analyst and Dianne Juba - Interior Designer 

The Business Development Team sent out invitations for questions addressed to the Panel: 

Q to Elizabeth Skolnik: What is the process for the contractor to demonstrate green offering and when is the deadline?
A: To demonstrate green offerings, you can check out icon/attributes on GSA Advantage! and by selecting the green icon on the SIP System, make sure that your product meet standards and make sure that both your Catalog File and Text File shows the green icon.  Complete and obtain Standard Certification Program.  On your company’s website, be sure to include your sustainability efforts.
Q to Brennan Conaway – Are there efforts being made to promote standardization on product list?  
A: Working on developing a systematic approach via interagency workgroup, working together to develop guidelines to determine which eco level is appropriate to use.  This effort has been going on for 18 months now, a report has been drafted and will be circulated in Federal Community Post on Federal Register in May 2012, the audience were encouraged to review the report.  
Q to Dana Arnold – Question on bio-base product reporting?  
A: There has been FAR changes and moving forward with the change.  Contractors will have to report to GSA their bio-based products.  These changes were mandated by Congress several years ago and that agencies such as GSA are responding to statutory requirements.   
Q to Dana Arnold - What is the future of going green?  
A: FAS, PBS, DOD are heading towards multiple attributes requirement but can’t go into specifics at the moment.  Current requirements are product related, and services are yet to come.    

Q to LaVaughn Seepersad-Fayson – Question on RFP and tracking green?  
A: RFP’s have to be green products and that PBS are already and will continue tracking sustainability efforts and impact.  The central focus of PBS is about being green.  With Executive Order 13514, an executive order that sets sustainability goals for Federal agencies and focuses on making improvements in their environmental, energy and economic performance; procurements have to be green, revamping scopes of work to reflect the requirement to be green, e.g. energystar, no voc, watersense etc. 

Q to Diane Juba – Please provide update on Government Space Planning Initiative?  
A: Government is going through tremendous changes at the moment, such as reduction on real estate holding, telework and mobility affected us within the last six months.   The OMB instructed Federal agencies to have below 200 square feet per person.  On lighting and water conservation, lease or new construction has to have LEED Certification ~ silver, gold or platinum.  The minimum requirement for tracking the lighting energy conservation at the moment is very broad.   
Q to Linda Valdes – Question on BIFMA Level (Business and Institutional Furniture Manufacturers Association)?  
A: Level is the sustainability certification program for furniture.  It is the multi attribute, sustainability standard and third-party certification program for the furniture industry.  It has been created to deliver the most open and transparent means of evaluating and communicating the environmental and social impacts of furniture products in the build environment.  Level certification requires specific perquisites for compliance, “optional” credits and 3 levels of conformance, with 3 being the highest; thus vendor’s can achieve certification without achieving credits, this is a matter of “how green would you like to be?
Q to the Panel – Third party certification is very expensive, will there be a Sub-Cert?  
A: The panel said “yes" 

Q to the Panel about forming and implementing Sustainability guidelines, will there be a specific organization to form such guidelines, what is the timeline?  
A: The Panel mentioned that a report will be released in May and encourage the audience to review the report.  A group will be formed to plan a strategy on how guidelines will be implemented.  The agency will determine which “level” to review.
Q to the Panel – How can we raise the bar to be different? 
A: Make it easy for users to identify your product’s recycled content over others.  
3:30 PM – Ms. Blumenstein thanked the Panel for their presentation and honored the Outgoing QPC Members for their dedication and services.   

· Jamie Northrop, Jamie Northrop and Associates, 71 II K Industry Representative

· Abe Abraham, CMI, Schedule 36 Industry Representative

· Charlie Kelly, People Signs, Schedule 78 Industry Representative

· Juanita Blassingame, Contracting Officer for the GSA IWACenter and a member from the beginning!  45 Years of Service to GSA.
Ms. Blumenstein introduced Mr. Dan McAneney, Director of Business Development
3:45 PM – Mr. McAneney, warm welcome and thanks to Ms. Blumenstein, Mr. Hvorecky, IWACenter Business Development Staff, QPC Board Members, Guest Speakers, Sustainability Panel.  Congratulated all the Evergreen Award Winners and thanked the audience for coming to the QPC meeting.  
Mr. McAneney spoke about IWACenter’s historical and current sales, currently at $1,477,160 for the 1st Quarter in Year 2012.  Historical sales show an increase that is being maintained but we need to do better.  He then discussed why customers use the Schedules? It is relevant, on-time, customer focused offerings.  But we need to do better!  We need more customer data and find out how and why customers use our Schedules, with such information, we will able to provide better services when and where customers’ need it.  He then proceeded to talk about the upcoming Expo Events and as listed below: 

The Expo Theme is RIGHT SOLUTIONS, RIGHT NOW! 

Expo will be in San Antonio, TX, May 15 to 17, 2011.  Booth space is still available.  30% of the exhibitors are from the IWACenter, totaling 182 out of 598 (as of February 28, 2012).  This is an opportunity to network with GSA and other Agency experts, GSA contract vendors and attend training courses.  There will be a brief QPC meeting from 10:30AM to 11:30AM on Tuesday, May 14 at the Marriott Alamo Rooms A-B.  There will be a Joint Industry Meeting at the same date and location from 1:00PM to 3:30PM.   There will be ITSS Training on Thursday, May 17 at Room 207A from 8AM to 9:15AM.  Open eLabs demonstration is available at Room 206B.  We are looking forward to seeing everyone for the QPC/Joint Industry Meeting on Tuesday, May 15, 2012 and at the Henry B. Gonzalez Convention Center for the GSA Expo Conference and Training.  

2012 NeoCon – June 11 to June 13, 2012 in World’s Trade Fair in Chicago, IL.   NeoCon is the largest commercial interiors trade show in the world and GSA looks forward to seeing the innovative products our Schedule Contract Holders offer.  Join us in our internet lounge booth 8-1039. 
Jaime Kern will be sending an RFI to all CFMS vendors for assistance with the design/layout and teaming plans to design our space this year.  Teaming must be done with vendors who are already in the Mart and it will be encouraged to work with Evergreen Winners, past and present.  
2012 NeoCon East will be at the Baltimore Convention Center on October 17 to 18, 2012 and QPC meeting will be held in conjunction with the show on October 16.  Last year over 6500 professionals in architecture, interior design, facilities management, government communities attended the show.   89 of the 267 exhibitors were GSA Schedule Contract Holders and more than 30 CEU accredited seminars and association forums were held.  
As part of IWACenter Green efforts, this QPC is a paperless event.  The Evergreen Award applications were submitted and reviewed electronically for the second time this year. 

Mr. McAneney mentioned that we have four open QPC Board Member slots for Schedules 36, 58 I, 71 IIK and 78.  Please look for an email with the application to apply within the next week. 

IWACenter Social Media – remember to follow us on Twitter, our handle is GSAIWAC.  Also join the IWACenter group on LinkedIn for updates on business development and the IWACenter.

Mr. McAneney thanked the audience for attending the meeting and support of the QPC.
Meeting ended at 4:00 PM.

