For information only.  Tailor to your requirement and agency policy


IT Performance-based Statement of Work

[Note:  This document is a general outline for a PWS and should be tailored to your specific requirement.  This is not meant to be all inclusive.  Those items in italics are not included in the corresponding sample document.  However, they were considered relevant and are included as a reminder, as applicable. ]
1.0
General.  

1.1
Introduction and organization to be supported:  
[Gives the reader just enough information to recognize what the government is procuring.]
1.2
Scope: 
[Provide an Overview of the PWS, emphasizing most important aspects of the requirement rather than the minor details and relate it to an IT solution]
1.2.1
Privacy Act:  
1.2.2
Estimated Workload: 
[CO may determine the extent to which they want to provide information on the IGCE]
Qty (FTE)     Normal Hours
       

1.3
Project Background and Objective: 
[NOTE:  Consider your business case in terms of Green IT Initiatives, FEA/DoDEA, Information Assurance, Service Orientation Architecture (SOA) or Open Architecture (OA) or any other tenet of information technology that governs your requirement.]
1.3.1
Background:  
[Provide the information necessary to understand the projects historical background or if  new how and why the project was initiated and its purpose] 
1.3.2
Objective: [The aim or goal intended to be attained] 
2.0       Definitions. 
3.0       Specific Performance Requirements.

[This section should identify what the contractor is required to do and not how the contractor should accomplish the effort.]
3.1
Security Clearances and Licensing:

3.2 
Task Order Description:

3.2.1
Management Requirements:
3.2.1.1 Project Management.  

3.2.1.2 Configuration Management.  

3.2.2
Design and Development:
3.2.3
System Programming:

3.2.4
Data Conversion:

3.2.5 Integration:  
3.2.6
Testing Requirements:  
3.2.7 Ancillary Support and Services:

[NOTE: The ancillary support described herein may only be included in an order when it is integral to and necessary for the IT effort.  Ancillary support can include such things as clerical support, data entry, training, subject matter expertise, server racks, mounts, or similar items and construction, alterations and repair (Reference C.3.4).]
3.2.8    Data Rights:

[Include any data rights or open architecture requirements]
4.0       Deliverables.  
[Typically this includes a description of the required data, reports and meetings required to manage the task.]
5.0  
Deliverable Schedule
The Contractor shall accomplish the milestones shown in Table 1.

Table 1: Deliverable Schedule

	Deliverable
	Due Date

	
	

	
	

	
	

	
	

	
	

	
	


6.0  
Government Furnished Items and Services.
[Include the nature, condition and availability of the equipment and any related requirements for inventory control at beginning and end of contract.]
7.0
Contractor Furnished Items and Services.

8.0
Other Information and Special Conditions.

8.1
Hours of Work:  
[Include information on overtime, holidays, inclement weather as applicable to work on government site.]
8.2 Place of Performance:  
[Include any information regarding badging or identification requirements for contractor personnel at a particular site]
8.3 Period of Performance: 
[Indicate base period and any Options including start and end dates for each.]
8.4
Travel:  
[Indicate that this is a cost reimbursable item IAW JTR or FTR as appropriate to your agency and indicate whether any indirects will be allowable, per the contractor’s accounting system.  No profit.  Also indicate whether prior government approval is required.]
8.5  
Applicable Directives:

[List all documents referenced under Paragraph 3. Specific Performance Requirements, which the contractor will have to comply with in performance of the PWS.  You could also choose to include this under 6.0 Government Furnished Items and Services.]
8.6  
COOP or Disaster Preparedness: 
[Include any requirements or instructions for performance in disasters or contingency operations]

	9.0  Performance Requirements Summary

	Performance-based Task
	Indicator
	Standard
	Surveillance Method
	Incentives

	State the end results or outputs that you, the customer, will formally accept or reject.  
	For the requirement, state the feature(s) of end result that will be surveilled.
	For each “indicator,” state a performance level that, when met, means the task has been performed satisfactorily.

This Standard describes “What Success Looks Like.”  [Note:  Frequently, an additional column following the standard is included, indicating the acceptable quality level (AQL) or maximum allowable deviation from the requirement standard and is typically indicated as a %.]
	For each “Standard”, state the method used to check performance (i.e. random sampling, 100% inspection, periodic inspection, customer input).
	List Positive and Negative Incentives.  Address method of linking payment to quality of service.
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