GSA Expo 2008 – Subcommittee Meetings
April 22, 2008
9:00 am to 12:00 pm

Marriott Grand Ballroom D
Anaheim, CA
Moderator:  Pam Blumenstein

· Schedule 78 Subcommittee Meeting

Blumenstein began the meeting by welcoming the Schedule 78 contract holders to the subcommittee meeting.  She explained that the purpose of the meeting was to develop a stronger relationship, as well as assist in answering any questions.  She then asked all attendees to introduce themselves.  Some of the new contract holders were wondering how to market to the Government.  She responded that by attending the GSA Expo was a great start to showcase their products and meet with federal customers.  She also suggested making teaming arrangements, reading the Steps to Success guide, becoming familiar with the Federal Acquisition Regulations (FAR), attending the Expo class Marketing to the Government, utilizing GSA e-Buy, and making sure that all their products are updated and posted to GSA Advantage.  
A major concern among the contract holders was the issue of the Army bulk buying.  They stated that bulk buying makes it difficult to compete, limits small companies, and that the large companies are making under-the-table deals.  They also said that buyers are just selecting companies for quotes while being aware that those companies do not offer the products they need.  Blumenstein responded that customers are restricted on buying, and that they are supposed to use a best value determination in addition to looking at pricing.  She mentioned that there is an upcoming meeting with the Army and Navy, and she will bring this matter to their attention.  She also suggested that it would be beneficial to train the buyers on purchasing because it may be difficult for them to explain the quality of products they need in a Request for Quote (RFQ).   
Another area of concern that was raised is the Department of Defense’s (DOD) Wide Area Work Flow (WAWF) financial system.  The contract holders explained that the system and coding are very difficult.  Blumenstein suggested that a speaker could be brought in at the next meeting to further explain this system.  She ended the meeting by thanking the contract holders for attending, that future meetings would be held, and to kindly fill out the survey forms before leaving.
· Schedule 36 Subcommittee Meeting

Blumenstein began the meeting by welcoming the Schedule 36 contract holders to the subcommittee meeting.  She asked all attendees to introduce themselves, and then welcomed Mark Rockwell, Director of Customer Relationship Management, of Document Automation & Production Service (DAPS) within the Defense Logistics Agency, to address the audience.  Rockwell gave a brief introduction to DAPS including that DAPS is headquartered in Mechanicsburg, Pennsylvania and provides document automation products and services to the DOD and designated federal activities.  The products and services include imaging and conversion of documents to electronic media, digital warehousing, and distribution of digital and hardcopy information.  DAPS is the single manager for all DOD printing and duplicating.  He then shared a brief video on DAPS.

The video covered three main messages about DAPS including:  they are the document solutions provider, they are responsive, and they exist for the convenience of the customer.  Their motto is “Can Do Right Now”.  They are responsible for printing and duplicating presidential documents including presidential funeral service invitations.  Their largest projects include electronic document scanning, conversion, and indexing.  They provide first rate customer service, and are the industry leader for innovative solutions.  
Rockwell then restated after the video that DAPS is a document solution provider.  Their business profile for fiscal year 2007 included $349 million dollars in sales.  Their top customers include the Navy/USMC, Air Force, Defense, and Army.  DAPS offices are located geographically near bases.  They are trying to move their customers to digital instead of bulk printing and warehousing.  They also provide electronic document management with centers of excellence in Philadelphia, Norfolk, and Oklahoma City.  Customers are surrounded with DAPS virtual centers, e-commerce, on-site presence, and telephone support.  
The audience then asked questions.  The first question referred to the number of bases decreasing and the effect on DAPS.  Rockwell responded that the number of DAPS facilities has dropped because they are driven by the base re-alignment and closures.  Another concern that was raised referred to the Trade Agreement Act (TAA) and Asia.  The TAA still applies in Asia.  Any other concerns about competition in Asia were to be directed to the National Furniture Center’s Gary Haag.  Another question asked if GSA could utilize DAPS to go electronic.  Rockwell responded DAPS could provide document conversion services for GSA, and that these documents could be searchable like the tabs in a contract file.  

Mark Dunkum of the National Furniture Center then provided a brief update on the transition of the Schedule 36 contracts.  He stated that Gary Haag would be responsible for a number of copier contracts, and that the remaining would be administered in the Philadelphia office.  He expressed that there may be some interim issues, but generally he believes that the contractors will be happy with the service they will receive in Philadelphia.  The contract holders were then thanked for attending, and were asked to fill out the survey forms before leaving. 
· Schedules 58 & 84 Subcommittee Meeting

Blumenstein began the meeting by welcoming the Schedule 58 & 84 contract holders to the subcommittee meeting, as well as Kathy Colomo and Tyree Varnado of GSA’s Greater Southwest Region.  She asked all attendees to introduce themselves, and then welcomed Marc Joseph, Regional Law Enforcement and Security Manager, of Federal Protective Service (FPS) within the Department of Homeland Security (DHS), to speak to the audience.  Joseph gave a brief overview of FPS, and then showed a short video.  
FPS is responsible for protecting federal buildings, and was originally a division within GSA.  FPS is highly present at locations that are targets especially in wake of the World Trade Center and Oklahoma City.  FPS has geographic regions, and covers around 8,800 GSA Facilities.  Some of their activities include physical inspections and providing recommendations to facilities or security assessments.  Their specialized capabilities include high profile conventions as well as Hurricane Katrina.  The building security assessment process includes a conversation with the facility manager, a site visit, an analysis and report, and then implementation of the plan.  FPS is responsible for security equipment as well as security guards.  
Joseph then covered current security initiatives.  FPS is trying to obtain appropriations because they were significantly impacted and lacked funding when they were separated from GSA.  Other initiatives include streamlining the procurement process among the regions, improving the Megacenter that provides call center services, improving the countermeasure estimates, and developing a comprehensive lifecycle maintenance plan for the equipment.  He then discussed that FPS would like to lease X-Ray and Magnetometer machines.  This way they will be able to keep current with their technology because many machines that were bought are very outdated.  There is also a plan to improve Closed Circuit Television Systems (CCTV) and Intrusion Detection Systems (IDS) installation and maintenance.  GSA’s Region 2 will be used as a pilot.  The pilot program’s goals are to minimize operation down-time, reduce equipment maintenance costs, and provide a better equipment lifecycle.  He concluded that FPS’ mission is to keep America safe and secure for employees and visitors of federal buildings.  He also provided his contact information:




Marc A. Joseph (FPS)




26 Federal Plaza, Rm 17-130




New York, NY  10278




(212) 264-2202




marc.joseph@dhs.gov
The audience then proceeded to ask questions.  One of the questions raised referred to the role of GSA’s engineers for the requirement.  Joseph responded that FPS inspectors identify the requirement, GSA engineers develop the cost estimate, and then FPS identifies the performance requirements.  The next question asked was how are the communications secured in the buildings, and how are the officers dispatched.  Joseph answered that there are four Megacenters throughout the country, and they handle the dispatching.  Lastly, a question was asked about who keeps the equipment when the building is Government owned or leased.  When buildings are leased, GSA negotiates with the lessor, and the lessor can provide equipment and cost back to GSA.  Mainly the tenants fund everything.  The contract holders were then thanked for attending, and were asked to fill out the survey forms before leaving.  
GSA Expo 2008 - Quality Partnership Council Meeting

April 22, 2008

1:00 pm to 4:00 pm
Marriott Marquis North
Anaheim, CA
Chairperson:  Peter Dallessandro   

Welcome
· Linda Chero – Assistant Regional Administrator, Mid-Atlantic Region, U.S. General Services Administration
· James Williams – Federal Acquisition Service Commissioner, U.S. General Services Administration
Williams expressed how GSA has a strong commitment to small businesses, and the other themes of the Expo including going green and energy efficient products.  He also said how GSA will continue its strategic partnership with DOD.  Dallessandro explained how it would be difficult to cover all of the Furniture Center schedules in one meeting, therefore subcommittee meetings were held earlier in the day for some of the other schedules.  He then introduced the next presenter, Juanita Blassingame of the National Furniture Acquisition Center.   
How to Respond to a Request for Quote (RFQ)

· Juanita Blassingame, Branch Chief, Systems Furniture, National Furniture Acquisition Center, U.S. General Services Administration
Blassingame stated that she would be speaking about RFQs for the National Furniture Acquisition Center’s schedules.  She explained that first there must be authorized bidders or GSA contract holders for Special Item Numbers (SINs) in an RFQ issued through GSA’s e-buy.  She said that contractors should understand the terms and conditions of the RFQ because that becomes their contract if they are the successful vendor.  She then highlighted on the different pages of a sample RFQ and the various fill-in portions.  She also said that offers were evaluated based upon the quality of the information provided, and that it is important to indicate which items are being offered as well as which items offered are open market.  Blassingame then thanked the audience for their attention.
State of the Business Line

· Jeffrey Koses, Director, Office of Acquisition Operations, U.S. General Services Administration
Koses introduced himself, and explained that he works in Acquisition Operations of the General Supplies and Services (GSS) section of the Federal Acquisition Service (FAS).  He expressed how GSS is doing really well as a business, and that sales are up 8% for fiscal year 2008.  He also explained how there has been a great increase in workload of about 28% for contract administration.  Koses then discussed where the business line is headed.  The GSS is going to continue to grow and innovate across FAS.  Each center is challenged to offer new services, and the demands on these services will grow.  The One GSA initiative will create new opportunities as well as new service offerings.  Currently there is a national team looking at all Solicitations to make them more efficient to meet customer needs, and already 12 service Solicitations were standardized.  He then discussed performance measure items including customer satisfaction, socio-economic opportunities, and contract modifications.  But he stated that contractors should make sure their contract is current and express any new ideas to Bruce Spainhour or Jack Wise.  He concluded by saying that e-surveys were being set-up so that processes can be looked at and so that the business line can strive to improve.  
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