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GSA SATCOM-II

CUSTOMER USER GUIDE
1. PURPOSE

The purpose of this guide is to provide Government Agencies with information and guidance for the General Services Administration’s (GSA) SATCOM-II Contracts including Contractors, contract numbers, ordering instructions, and SATCOM-II points of contact.  It establishes Customer, GSA, and Contractor responsibilities.  Additional information regarding SATCOM-II is available at http://www.gsa.gov/satcom.
1.1 SATCOM-II OVERVIEW

The GSA SATCOM-II Program provides a full range of end-to-end satellite solutions for Government agencies and other authorized entities, and serves as the primary replacement vehicle for the highly successful GSA Satellite Services Contracts (SATCOM-I).

SATCOM-II Benefits
· Service Continuity – In structuring the SATCOM-II contracts, the Government defined and included all services that were available under the GSA Satellite Service Program.  The realization of this benefit facilitated a smooth transition from the existing satellite contract(s) to SATCOM-II.
· Competitive Pricing – All equipment and services offered under SATCOM-II are equal to or less than commercial pricing.

· Continuous Competition – GSA awarded 25 contracts which provide agencies with a broad array of service options and competition among SATCOM-II Contractors throughout the life of the contracts.

· Full Range of Commercial Offerings – The SATCOM-II contracts provide a wide range of commercial satellite offerings to include mobile, fixed, and broadcast solutions. The contracts can be modified to add new and innovative technologies and solutions.
· Flexible Commercial Ordering and Billing Options – The contracts allow ordering and billing options to customers.  Customers can take advantage of Direct Order/Direct Bill or GSA Assisted Ordering and Billing options.

· Service Quality – The SATCOM-II contracts provide high quality service to be delivered throughout the terms of the contracts.

2.
CONTRACT INFORMATION AND GENERAL GUIDANCE

2.1
Contract Characteristics

GSA awarded 25 SATCOM-II contracts, which consist of 16 large businesses and 9 small businesses. All SATCOM-II contracts are fixed price Indefinite Delivery Indefinite Quantity type contracts.  It is important to note that SATCOM-II contracts are not Schedules or Government-wide Acquisition Contracts (GWACs), therefore the guidelines and rules for use of the contracts differ from those in place for Schedules and GWACs.  The contract period of performance for each contract is 5 years—from May 2007 to May 2012.  No task/delivery order shall have a period of performance beyond November 1, 2012.
All customers are charged a 2 percent fee which is included in the SATCOM-II Contractor’s prices.  The Contractor will deduct this fee from the pricing based on the total task/delivery order amount and submit directly to GSA.  In GSA Assisted Ordering/Billing, there is an additional fee for assistance, which is negotiated between the Customer Agency and GSA.  The SATCOM-II Contractor is not involved in the negotiations or the collection of the GSA Assisted Service Fee.
Minimum Order Value: None 

Maximum Order Value: Up to Contractor’s contract ceiling.  The cumulative amount of all task/delivery orders combined, including all options, cannot exceed the contract ceiling amount.

For purposes of grouping solutions and commonality between contracts, four service types are defined for SATCOM-II:

· Service Type I – Satellite Transport Services – All SATCOM-II Contractors offer Mobile Satellite Services, Fixed Satellite Services, or both.

· Service Type II – Satellite Application Services – All SATCOM-II Contractors offer at least one Satellite Application Service.  These services include Distance Learning, Emergency Response/Continuity of Operations Planning, Telemedicine, Streaming Video, and Broadcast Satellite Services.

· Service Type III – Satellite Design, Engineering, and Maintenance Services – Design, Engineering, and Maintenance Services provide fixed price satellite system engineering design, configuration, installation, implementation, training, and ongoing maintenance and operational support for the services delivered under Service Types I and II.

· Service Type IV – Satellite Professional Support Services (provided by Small Businesses only) –  Satellite Professional Support Services include abstract or concept studies and analysis, strategic and preliminary planning, requirements definition and analysis, the evaluation of alternative technical approaches, modeling and simulation, enterprise architecture design, cost/cost-performance trade-off analysis, feasibility analysis, regulatory compliance support, system engineering, independent verification and validation, and information assurance certification and accreditation. All orders under Service Type IV-Professional Services must comply with the Service Contract Act of 1965, as amended.  Orders must be fixed-price product based on fixed labor rates (i.e., cannot order a skill category alone).
All 25 SATCOM-II Contractors provide Service Type I, II, and III services and equipment. Service Type IV is provided only by the small businesses.

SATCOM-II Contracts (redacted versions) are available for viewing and download from each contractor’s website. Some contractors may require registration before allowing access. Links to each contract are provided on the Contacts page located at http://www.gsa.gov/satcom. Each contract is organized based on the uniform contract format consisting of Sections A, B, C, F, G, H, I & J:

· Section A is the award document (SF 1449). 

· Section B:  Incorporates the Section B of the RFP, the Contractors pricing approach if applicable, and the Contractors separate pricing tables for services and equipment. Online versions of the contracts list pricing for the current contract year.
· Section C:  Incorporates the Section C of the RFP, the Contractors Management, Subcontracting Plan, and its Technical responses which identifies the proposed service types. All SATCOM-II contracts have the same Statement of Work (SOW).  However, it is possible that each SATCOM-II Contractor has proposed a different solution to meet those requirements.
· Section F:  Incorporates how supplies and services are to be delivered (F.O.B. Destination) and delivery schedule for reporting requirements.

· Section G: Contract Administration- Describes billing options, invoicing, and closeout.

· Section H:  Special Requirements – Incorporates security and IPv6 compliance based on task order requirements.
· Section I:  Incorporates FAR/GSAM clauses.

· Section J:  Incorporates Acceptable Use Policy (AUP) and Department Of Labor wage determinations.

All task/delivery orders placed under these contracts shall be fixed price.  Performance-based acquisition methods must be used to the maximum extent practicable (FAR 37.102(a) and Subpart 37.6).

All contract prices are listed in the SATCOM-II Contractor’s Section B Pricing Tables.  If a desired service or equipment price is not included in the Section B Pricing Tables, SATCOM-II Contractors are permitted to respond to an Agency Request for Proposal (RFP) with proposed pricing to meet requirement needed in parallel with submitting a contract modification to GSA to add the new product/services to their SATCOM-II contract. The Contractors shall note that the newly proposed products/services and pricing are not currently on their contract and before an order can be placed, a modification must be awarded by GSA incorporating those newly proposed items.

The Customer Agency is encouraged to notify the SATCOM-II PM and CO if a modification is anticipated in response to a task/delivery order request.  Some Contractors wait until they are chosen by the Customer Agency before they will submit a request for a modification.
The following table lists the GSA Contracting Officer and Contracting Officer’s Technical Representative (COTR) for each contract.  Contact information is listed after the table.

	Contractor
	Contract Number
	GSA CO
	GSA COTR

	Americom Government Services, Inc.
	GS00T07NSD0011
	Patti Stang
	Annette Cole

	ARTEL, Inc.
	GS00T07NSD0013
	Patti Stang
	Jim Russo

	AT&T Government Solutions
	GS00T07NSD0014
	Patti Stang
	Anita Keeler

	CapRock Government Solutions, Inc.
	GS00T07NSD0012
	Patti Stang
	Anita Keeler

	CVG, Incorporated *
	GS00T07NSD0015
	Patti Stang
	Annette Cole

	DasNet Corporation *
	GS00T07NSD0016
	Patti Stang
	Jim Russo

	DRS Technical Services, Inc.
	GS00T07NSD0017
	Patti Stang
	Anita Keeler

	E&E Enterprises Global, Inc. *
	GS00T07NSD0018
	Patti Stang
	Annette Cole

	Electronic Data Systems (EDS)
	GS00T07NSD0019
	Patti Stang
	Jim Russo

	General Dynamics C4 Systems
	GS00T07NSD0021
	Patti Stang
	Anita Keeler

	Hughes Network Systems, LLC
	GS00T07NSD0022
	Patti Stang
	Jim Russo

	Intelsat General Corporation
	GS00T07NSD0023
	Patti Stang
	Jim Russo

	Knight Sky Consulting and Associates, LLC *
	GS00T07NSD0024
	Patti Stang
	Anita Keeler

	L-3 Global Communication Solutions, Inc. (GCS)
	GS00T07NSD0020
	Patti Stang
	Annette Cole

	Mackay Communications
	GS00T07NSD0025
	Patti Stang
	Annette Cole

	New Orleans Teleport, Inc. *
	GS00T07NSD0027
	Patti Stang
	Jim Russo

	RiteNet Corporation * 
	GS00T07NSD0029
	Patti Stang
	Annette Cole

	Satellite Communication Systems, Inc. (SCSI) *
	GS00T07NSD0030
	Patti Stang
	Jim Russo

	Segovia, Inc.
	GS00T07NSD0031
	Patti Stang
	Anita Keeler

	Skjei Telecom, Inc. *
	GS00T07NSD0032
	Patti Stang
	Annette Cole

	Stratos Mobile Networks, Inc.
	GS00T07NSD0033
	Patti Stang
	Jim Russo

	Telcommunication Systems, Inc. (TCS)
	GS00T07NSD0034
	Patti Stang
	Anita Keeler

	UltiSat, Inc. *
	GS00T07NSD0028
	Patti Stang
	Anita Keeler

	Viasat, Inc.
	GS00T07NSD0036
	Patti Stang
	Jim Russo

	Vizada, Inc.
	GS00T07NSD0035
	Patti Stang
	Annette Cole


* indicates a Small Business

The GSA SATCOM-II Program Manager is:


Mr. James Russo


General Services Administration


SATCOM-II Program Manager


Federal Acquisition Service (FAS/QTCB)


10304 Eaton Place


Fairfax, VA 22030


Phone: (703) 306-6631


Fax: (703) 306-6631


E-mail: jim.russo@gsa.gov
The GSA SATCOM-II PCO is:


Ms. Patti Stang


General Services Administration


Procuring Contract Officer

Federal Acquisition Service (FAS/QTAEC)


10304 Eaton Place


Fairfax, VA 22030


Phone: (703) 306-6404


Fax: (703) 306-6404 


E-mail: patricia.stang@gsa.gov
The GSA SATCOM-II Contracting Officer’s Technical Representatives are: 


Mr. James Russo


General Services Administration


SATCOM-II Program Manager


Federal Acquisition Service (FAS/QTCB)


10304 Eaton Place


Fairfax, VA 22030


Phone: (703) 306-6631


Fax: (703) 306-6631


E-mail: jim.russo@gsa.gov

Ms. Annette Cole


General Services Administration


Federal Acquisition Service (FAS/QTCB)


10304 Eaton Place


Fairfax, VA 22030


Phone: (703) 306-7670


Fax: (703) 306-7670


E-mail: annette.cole@gsa.gov


Ms. Anita Keeler


General Services Administration


Federal Acquisition Service (FAS/QTCB)


10304 Eaton Place


Fairfax, VA 22030


Phone: (703) 306-6306


Fax: (703) 306-6306


E-mail: anita.keeler@gsa.gov

2.2
Authorized Contract Users 

SATCOM-II is available to all authorized agencies and entities as stipulated in GSA Order ADM 4800.2E or as revised and others if in accordance with FAR 51.102.  A link to this document is accessible on the web at: 

http://www.gsa.gov/eligibility-gsasource
These authorized agencies and entities can place task/delivery orders in accordance with the provisions of the SATCOM-II contracts, the FAR, its internal agency policies and regulations, and by an Agency Contracting Officer.

There is no need to receive GSA approval prior to placing a SATCOM-II order as long as the Ordering Official:
· Is a warranted contracting officer within GSA's FAS,
· A Contracting Officer, a civilian or military Federal Agency or other entities authorized to use this contract per GSA Order ADM 4800.2E or as revised.
· Third parties acting on behalf of a Federal Agency provided FAR 51.102 is met.
State and Local Governments are not authorized to use SATCOM-II.
Contact the SATCOM-II PCO with any questions concerning an authorized user.
The SATCOM-II PCO shall be the only person authorized to make or approve any changes in any of the requirements of the SATCOM-II contracts, notwithstanding any provisions and/or clauses contained elsewhere in the contracts, said authority shall remain solely with the SATCOM-II PCO.  In the event the Contractor should make any changes at the direction of any person other than the SATCOM-II PCO, such change shall be considered to have been made without authority, and no adjustment shall be made in the contract price to cover any increase in costs incurred as a result thereof.

2.3
DOL Wage Determination 

For Service Type IV only, the ordering activity issuing the task/delivery order against these contracts will be responsible for the proper administration and enforcement of the Federal labor standards of the Service Contract Act.  The only Department of Labor (DOL) Wage Determination currently incorporated in the contract is the District of Columbia, Maryland, and Virginia, Wage Determination No. 1994-2103, Revision No. 34 dated 5/23/2005 which covers District of Columbia Statewide, Maryland Counties of Calvert, Charles, Frederick, Montgomery, Prince George’s, St Mary’s; Virginia Counties of Alexandria, Arlington, Fairfax, Falls Church, Fauquier, King George, Loudoun, Prince William, and Stafford.  If the Wage Determination for the District of Columbia, Maryland, and Virginia is amended, or if any orders are to be placed outside these areas, the Customer Agency CO must submit a request to the SATCOM-II PCO to modify the contract to incorporate the additional DOL Wage Determination(s) for that location(s).
2.4
Travel
A task order may require travel and is considered as an ODC (Other Direct Cost).  This is the only ODC allowed under this contract.  There is no separate CLIN for Travel.  All travel will be in accordance with the Federal Travel Regulations (FTR)/Joint Travel Regulations (JTR).  Local travel is defined as travel within a 50-mile radius of the official duty location.
3.
ORDERING PROCESS

The SATCOM-II contracts are task order/delivery order contracts.  A task order must be awarded before any service or equipment can be delivered. The task/delivery order must be fixed price and must include the following information per FAR 16.505(a)(6):

1) Date of order; 

2) SATCOM-II Contract # and Order #; 

3) Identify Contract Item # (SATCOM-II contract CLIN, description, quantity, and unit price); 

4) Delivery or performance schedule; 

5) Place of performance; 

6) Packaging, packing and shipping instructions; 

7) Accounting and appropriation data; 

8) Method of payment and payment office. 
Purchase cards may only be used for payment (if authorized).  Purchase cards cannot be used to place an order.

Government Contracting Officer Responsibilities
Each ordering Contracting Officer must comply with FAR Subpart 16.505 (as stipulated in Section G.2 of each SATCOM-II contract). This means that the Ordering Agency will solicit information and/or proposals from ALL SATCOM-II contract holders to satisfy the Fair Opportunity requirement, except in the case of a Service Type IV requirement.
In accordance with FAR 16.505, each appropriate Agency Contracting Officer must provide each SATCOM-II Contractor with a “Fair Opportunity to be Considered” unless one of the exceptions cited in FAR 16.505(b)(2) applies, and the appropriate Agency Contracting Officer fully documents and signs the justification citing the rationale for using one of these exceptions.  This documentation will remain in the Contracting Officer’s official task/delivery order file and must be provided upon request to the GSA SATCOM-II PCO.

Ordering Options

The Ordering Agency has two options for placing task/delivery orders: Direct Order/Direct Bill (covered in Section G.2.1 of each Contractor’s contract) or GSA Assisted Ordering/Billing (contract Section G.2.2).  The following subsections identify the required actions for each type of ordering option followed by examples.
3.1
Direct Order/Direct Bill

Customers can interact directly with the SATCOM-II Contractors and go directly to the SATCOM-II Contractors to place orders after conducting “fair opportunity/consideration”.  The billing and payment for these services is directly between the Ordering Agency and the SATCOM-II Contractors. The Customer Agency Contracting Officer or designee will be subject to the rules, regulations, and conditions promulgated and enforced by that Customer Agency, the FAR, and the SATCOM-II contract.  For SATCOM-II, GSA will not designate “Designated Ordering Officials” (DAOs) or “Designated Agency Representatives” (DARs) as done for other GSA Network Services Programs. 
The Ordering Agency will:

· Determine requirements and develop a statement of work (SOW)
· Determine if requirements are within scope of SATCOM-II (with assistance from GSA if requested)
· Verify, obligate, and ensure proper use of funds

· Determine if products and/or services are priced

· (If applicable) Request interest from Contractors  (e.g. Request for Information – RFI)
· Document Fair Consideration method or sole source justification
· Request proposal from Contractors (RFP)
· Evaluate proposals

· Select Contractor
· Place task/delivery order with selected Contractor
· Processing order closeout

The SOW is to be structured to ensure that all requirements are clear and that the contractor selection process is fair and consistent. Each SOW should address at a minimum the following:
· Summary of Required Services: Provide a brief description/summary of the services sought and when the products/services are required.

· Purpose:  Provide a short discussion of the project’s background which can include
a. Brief description of the agency organization

b. Scope of the requirement

c. Current technical environment when pertinent to describe the current architecture and any services provided by current Contractors.
· Requirements: Describe the work to be performed without being too restrictive to the offeror’s approach.  Include technical requirements (e.g., type and quantity of bandwidth) and performance requirements.  For performance, describe performance requirements and metrics to be used to assess quality of service delivery based on contract specified performance measures or others as needed, including technical interface requirements.
· Place of Performance/Delivery (e.g., where the service or product is required)
· Period of Performance/Delivery Schedule
· Travel Requirements  (e.g., number of anticipated trips and location)
· Security Requirements:  Personnel and information security requirements necessary to support this SOW.
· Government Furnished Equipment and/or Information:  Identify the Government-furnished equipment and information, if any, to be provided to the Contractor, and identify any limitations on use. Be as specific as possible. Indicate interoperability requirements.
· Past Performance:  Contractor’s relevant past performance for exact or similar work.
· Evaluation Criteria:  How Contractor’s proposal will be evaluated.
The Customer Agency should establish an Evaluation Plan for its internal use. The evaluation plan should include the evaluation criteria, and may include an independent government estimate (IGE), scoring schemes, and the overall source selection process for awarding the work to a SATCOM-II Contractor.  Formal evaluation plans or rating schemes are not required.  However the evaluation plan and acquisition planning should be consistent with the value and complexity of the services sought.
Once the Customer Agency has finalized its statement of work, the Agency will request information and/or a proposal directly from the SATCOM-II Contractors. 
The SATCOM-II Contractor Points of Contact and SATCOM-II Services Matrices are publicly accessible at http://www.gsa.gov/satcom.

In the case of specific defined offerings (such as an Iridium handset, or bandwidth on a particular satellite) the requirements of the “Fair Opportunity/Consideration” process shall be deemed to have been met if the customer compares the various products and services offered on each Contractor’s Section B contract prices and so documents it in its official task/delivery order file.
GSA eBuy 

The GSA eBuy system for SATCOM-II is available on the GSA web portal and may be used to assist Agencies in submitting RFIs and RFPs.  eBuy, found at http://www.ebuy.gsa.gov, is an innovative internet-based tool used by Federal purchasers (buyers) to facilitate the request for and submission of quotes for products, services, and solutions offered through the GSA Multiple Award Schedules (MAS), Governmentwide Acquisition Contracts (GWACs) and Network Service and Telecommunication Contracts.  eBuy has been in use since 2001 and is extremely popular in the federal acquisition marketplace.

Customers can access the SATCOM-II area by selecting Network Services and Telecommunications under the GSA Technology Contracts listing, and then selecting SATCOM-II. 
The service types available for SATCOM-II are displayed. More than one Service Type may be applicable and/or needed to meet the requirement, however, it is only necessary to choose one service type. Once customers submit the request through the eBuy system, all SATCOM-II contract holders will receive notification.  The request is open for a period of time specified by the buyer. Once posted, Contractors (sellers) will be notified by e-mail that a request has been posted and that a response is requested.

Requirements posted in eBuy for SATCOM-II will only be sent to SATCOM-II Contractors and will not be sent to Contractors holding other GSA Technology Contracts, MAS, or GWACs. 
Contractor Responses
If the desired service and/or product is already available and priced on the contract, the Contractor will respond to the request with the applicable CLIN(s) and pricing.  Only the Prime Contractor(s) listed in the Table in Section 2.1 above may provide a response directly to the customer.  Affiliates of the Prime Contractor (e.g., business partner, subsidiary or subcontractor) are not authorized to provide responses to potential customer’s request.  The SATCOM-II contract is between GSA and the Prime Contractor.  

If the Contractor wishes to propose items that are not already on the SATCOM-II contract, the Contractor must submit a contract modification proposal to GSA incorporating the new items. SATCOM-II Contractors are permitted to respond to Agency requests with proposed pricing for new products/services in parallel with submitting a contract modification to add the new product/services to their SATCOM-II contract.  The Contractors must note that the newly proposed products/services and pricing are not currently on their contract and before an order can be placed, a modification incorporating those newly proposed items must be made to the contract by GSA. 

Only SATCOM-II Small Businesses can respond to a request for Type IV services.  The response must include a fixed price for the desired service supported by the fixed price labor categories and pricing on the contract.  Customer agencies are to request resumes of personnel to be used on a task order to determine their qualifications including contract specified experience and education.  In the event the individual proposed does not meet the years of experience and/or education requirements identified in Section C.3.4.1 of the contract, the loaded hourly rate shall be reduced by 15 percent (15%).
Once a Customer Agency has evaluated proposals it will select a Contractor.  If the winning Contractor has the services/products already on its contract, the Customer Agency may place a Task Order immediately with that Contractor.  The Contractor will then deliver the required products and/or services per the task/delivery order requirements.

The Agency Contracting Officer for each delivery/task order will be responsible for closing out the order when completed.  The SATCOM-II Contractors must work in partnership with the Government to closeout orders as soon as possible by using procedures described in FAR 4.804 in accordance with Section H.10 of the Contract.  Notification that a closeout of a task/delivery order is completed must be provided to the SATCOM-II PCO immediately upon closeout.
3.1.1
Direct Order/Direct Bill Ordering Examples
Two example Direct Order/Direct Bill ordering scenarios are described below: 

Example #1:  The Customer Agency has a requirement for a system, solution, or custom product which is in scope but cannot determine if it is priced on any SATCOM-II contract. The Customer Agency will use the direct order/direct bill process.
1. The Agency sends a request (including an SOW with information as listed on Page 10-11 of this document) to all SATCOM-II Contractors.  GSA eBuy for SATCOM-II may be used to facilitate this effort.
2. Contractors will respond to the Agency either directly or through eBuy providing:

a. The proposed solution and associated pricing using existing contract CLINs or
b. The proposed solution and associated pricing but stating that not all items currently exist on the contract and that before an order can be placed they must submit a proposed modification proposal to the GSA PCO for review and incorporation into its contract.  The modification proposal may be submitted concurrently to GSA for evaluation and incorporation into the contract as the same time the Contractor provides its response to the customer’s request.  This is at the discretion of the Contractor.

c. Fixed-priced solutions to meet the requirements. 
3. The Customer Agency is responsible for the evaluation and selection of the Contractor and solution in accordance with the Agency’s established evaluation criteria and placing the order.

Example #2: The Customer Agency has a requirement for a known satellite product or service that is within scope and readily available from multiple contracts and will use the direct order/direct bill process:

1. The service or product and associated pricing can be found on the SATCOM-II Contractor’s website.  NOTE: Some Contractors require customer registration to obtain access to its non-redacted contract.  The redacted copy on the Contractor’s website includes the current contract year prices. The SATCOM-II Contractor’s Contact List is publicly accessible at http://www.gsa.gov/satcom.  
2. The request is sent to all applicable Contractors on SATCOM-II soliciting a fixed price solution and associated pricing.  The Ordering Agency may decide to first solicit interest from each SATCOM-II Contractor listed on the Services Matrix via RFI, and then sending requests only to those Contractors that expressed an interest and have fixed-price solutions priced on its contract.  The Customer Agency must ensure that the award of the task/delivery order does not exceed he contract dollar value including option periods. The SATCOM-II Services Matrix can be located at http://www.gsa.gov/satcom.
3. The Customer Agency is responsible for evaluation and selection of the Contractor and solution in accordance with the Agency’s established evaluation criteria and placing the order.
3.2
GSA Assisted Ordering/Billing

Under GSA Assisted, GSA may perform any or all of the following on behalf of an Agency:

· Assist and/or develop an SOW

· Ensuring fair opportunity and contractual compliance as stipulated in Section G.2 of the contract and in accordance with the Federal Acquisition Regulation (FAR) Subpart 16.505
· Verification, obligation, and ensuring proper use of funds

· Evaluating proposals and awarding orders

· Maintaining all award documentation

· Processing order closeout
The GSA Assisted Service Fee is negotiated between GSA and the Customer Agency.  Payment of this Assisted Service Fee is made directly to GSA by the Customer Agency using an Interagency Agreement (IA), a Memorandum of Agreement (MOA), or a Memorandum of Understanding (MOU) with an accompanying customer funding document and GSA acceptance.  These agreements are the primary means by which GSA receives requests from Federal Agencies for acquisition services.
GSA acceptance is required on all funding documents such as Military Interdepartmental Purchase Request (MIPR) and MIPR Acceptance.  Normally, no acquisition or services may be performed by GSA until a reimbursable agreement is properly executed including funding documents.

The task/delivery order will be placed following the steps described below, which are similar to those described for the Direct Order/Direct Bill Process.

3.2.1
GSA Assisted Ordering/Billing Example
Example #1: The Customer Agency has a requirement for a satellite product or service which is within scope but not currently on the contract and will use GSA Assisted Service. GSA will negotiate a fee with the Agency which is required to provide the level of assistance desired.  
1. The Ordering Agency will contact a GSA SATCOM-II COTR or CO as identified in Section 2.1 for GSA Assisted Services.  Based on discussions with the Ordering Agency, GSA will prepare a Reimbursement Agreement, which will include the negotiated GSA Assisted Service Fee and the estimated cost of the required products and/or services. 
2. The Agency develops an SOW (with assistance from GSA if part of Agreement) describing the required services.
3. If no exception is justified in accordance with the fair opportunity guidelines, GSA will send the SOW to all applicable SATCOM-II Contractors to solicit a fixed price solution and associated pricing (if included in agreement).
4. GSA will receive proposals from all interested SATCOM-II Contractors and assist the Agency in making a selection using the Customer Agency’s evaluation criteria (if included in agreement).
5. GSA will place the order and handle billing for the Agency (if included in agreement). 
6. GSA will ensure all products and/or services are received, all invoices are paid, and will closeout the delivery/task order (if included in agreement).

4.
CUSTOMER REPORTING REQUIREMENTS 

4.1
Contractor Performance 

In conformance with the Government’s need to record and maintain information on Contractor performance during the life of these contracts the Customer agencies are to periodically evaluate the manner in which the Contractor performed in accordance with contract requirements such as: quality of service; cost efficiencies; timeliness; business relations; history of reasonable and cooperative behavior; commitment to customer satisfaction; and key personnel by using the Past Performance Information Retrieval System (PPIRS) at http://www.ppirs.gov/default.htm.  Information obtained as a result of the evaluations may be shared with Government agencies for their use in support of future award decisions (FAR 42.1500).
4.2
Customer Reports
Customer agencies shall provide a report to the GSA SATCOM-II PM via e-mail no later than the 20th of each month including the information:
Name of Contractor

Contract Number

Task/Delivery Order #

Total Dollar Amount of Order

5.
TRANSITION FROM SATCOM-I TO SATCOM-II

All Task Orders awarded under the previous GSA Satellite Services contracts (SATCOM-I) expired as of January 31, 2008.   Agencies must provide fair opportunity to all eligible SATCOM-II providers for new and follow-on services. 




























































PAGE  
2

