SCM Change Management Frequently Asked Questions 
Developed after pilot SCM CM presentation delivered in Fort Worth, TX, on July 20, 2010

1) Will there be volunteers accepted to test the new system? By module or specific area (Micro Purchase)?
a. Yes, significant testing overall – every area to be tested thoroughly before implementation is signed off on.
2) When will the new system be implemented?
a. 4-5 year process is estimated.  Around 2014.
3) Will the system mimic key pieces for other systems in other business/agencies – specifically DLA?
a. Other systems will be used to draw parallels from.  IE  DLMS
4) Is the military and DLA on board with these system changes?
a. Yes, we’re looking at system requirements of both internal and external customers.
b. Customers and Vendors will be consulted.
5) Will DoD stay with the MILSTRIP order system?
a. DoD is going to DLMS
b. Will the FEDSTRIP/MILSTRIP become obsolete?
i. No answer
c. We will keep lockstep with DoD 
6) Will the Catalog be more accurate when it is published?
a. Prices are subject to change even in the time frame that the catalogs are printed. Customers are advised of this in the catalogs and are referred to the website for most current pricing.
7) Will Finance System be included in modernization and will it be accessible, accurate and easily correlated with documents in the order system?
a. Yes.  Data will flow back and forth between the modules.
8) Will the new system interface with the ECM system?
a. Yes, very high priority in discussions.
9) Who will be supporting the system?
a. Will this be in house support or commercial support (ie Oracle)
10) Will the system fully support commercial supply chain?  I.e.  Will customers be able to make choices regarding shipment preferences and be able to retrieve order status at any time?
a. Yes.   This functionality is associated with the system requirements and will be included in the solicitation.  
11) Does the new system have a name?
a. Not yet. Maybe a naming contest?
12) Will there be an interim system?
a. The legacy and new systems will run parallel for a time to ensure that all process have been accounted for and are functioning as desired.
13) What impacted will the process of developing a new system have on system change requests (SCRs)?
a. SCRs will be evaluated and ranked based on priority and mission based need to determine whether or not the change will be effected in the legacy system or will be included in the new design.
14) What is the projected cost?
a. $50-$60 million 
b. Funds set aside from profits.
15) Will there be a means to acquire data from the system (data queries)?
a. Numerous system indentified in various functions to allow the authorized user to query data on an as needed basis.
16) Will the data be real time?
a. This is an indentified requirement.
17) Will there be a real time inventory?
a. Yes.
18) Will system interface will DLA to provide order status?
a. The goal is to have data sharing with DoD/DLA for shipments
19) What about the use of RFID for tracking shipments?  Not all have the capability.
a. We will identify policy changes necessary for implementation.
20) Will a statement of work be made available to everyone?
a. Yes, a statement of work will be posted on the website or in a newsletter for everyone to view.
