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Transition Management Plan for Smaller Agencies
1.0 Purpose
The Networx Transition Management Plan for Smaller Agencies
 provides guidance for Government Agencies on managing the transition of telecommunications from expiring FTS2001 contracts to the Networx contracts. 
This document advocates the importance of coordination and cooperation among transition stakeholders by defining transition goals, Government-wide transition approach, recommendations on transition sequence of events, transition roles and responsibilities and providing guidance on transition processes and procedures from the smaller Agency perspective.  This document provides a framework for smaller Agencies to manage a successful transition to Networx by describing the essential activities to prepare for and execute transition.  As such it is intended as a guide to simplifying transition for those Agencies that have smaller, or less complex, inventories of services to transition. 
In addition to this guide, more comprehensive information on the Networx transition is available through the Transition Training Handbook (TTH), at www.gsa.gov/networxtransition, in the Networx Transition Library.  The TTH is GSA’s complete guide to all the resources and information regarding transition, presented in an easy-to-read format.
2.0   Background
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GSA Networx Universal and Enterprise contracts provide high-quality telecommunications and network services and solutions that meet or exceed Agency requirements, conform to government policies and standards, with competitive pricing. GSA Networx acquisitions provide continuous competition to satisfy specific networking projects, emerging requirements, technology refreshment, and access to innovative solutions.
The Networx acquisitions include services currently in use on the FTS2001 contracts, as well as approximately 20 new services that reflect new technologies and new customer requirements. This provides the Agencies the opportunity to transform from legacy services to converged services, such as Voice over Internet Protocol (VoIP) and to newer technologies such as from Asynchronous Transfer Mode (ATM) or Frame Relay to Internet Protocol. The combination of more services, greater competition, and improved performance provides significant incentive to transition to Networx.

3.0 Transition Overview

Transition is defined as the movement of services from the expiring FTS2001 contracts to Networx and continues until all FTS2001 services have been disconnected.  Transition planning, transition execution, and management activities are critical to successful transition to Networx and require participation by all relevant stakeholders. Agencies using FTS2001 services have the primary responsibility for completing transition successfully.  
GSA, as the owner of the contracts and Program Management Office (PMO), supports the Agencies by managing the contractors and providing a Government-wide perspective to transition planning, execution, and progress tracking and reporting.  Figure 1 provides a view of the primary stakeholders in the Networx transition.
Figure 1 Transition Stakeholders
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3.1   Transition Approach

The Government Accountability Office (GAO) identified the following best practices for conducting effective transition planning:  
1. Establish an accurate telecommunications inventory and an inventory maintenance process

2. Perform a strategic analysis of telecommunications requirements and use this to shape the Agency’s management approach and guide efforts when identifying resources and developing a transition plan

3. Establish a structured management approach that includes a dedicated transition management team that will use clear lines of communications in addition to key management processes, such as project management, configuration management, and change management

4. Identify the funding and human capital resources that the transition effort will require

5. Develop a transition plan that includes transition objectives, measures of success, and risk assessment, and a detailed timeline.

GSA and the Agencies are working together to ensure both sound transition planning as well as execution and management of transition.  The InterAgency Management Council (IMC) chartered the Transition Working Group (TWG) to support these functions.  GSA has a strategic role in defining transition planning, transition execution, and management activities and stakeholders.  GSA’s approach to planning for transition includes facilitating the establishment of the inventory to be transitioned and leading the definition and resolution of program-level factors and issues. 

GSA’s strategic planning activities include:

· Validating the inventory of services on existing contracts

· Estimating the program costs of transition

· Modifying incumbent FTS2001 contracts to provide greater transition support

· Planning for transition of services delivered through GSA’s regional offices

· Addressing the impacts of security compliance on the start of transition

· Standardizing the guidance on who can place orders on the Networx contracts

· Establishing a Transition Coordination Center (TCC)

· Assessing the readiness of GSA’s operational support systems (OSS) for transition

· Offering support to Agencies for transition planning

· Providing guidance to Agencies for making their Fair Opportunity decisions

· Guiding the contractors’ development of their transition plans

· Maintaining a master schedule of Government-wide activities
GSA’s transition execution and management activities include:

· Advising Agencies on the terms of the contracts regarding provisioning services and monitoring progress of service delivery

· Tracking and reporting transition progress
· Communications and issue resolution

· Transitioning customized solutions
3.2   Transition Sequence of Events
The following activities are necessary for Agencies to successfully complete transition:

·    Appoint  Transition Manager

·    Validate FTS2001 Inventory

·    Develop Requirements
·    Appoint DAR Administrator 
·    Conduct Fair Opportunity 

·    Appoint DAR
·    Place Transition Orders

·    Order Disconnects
Figure 2 below, Transition Sequence of Events, depicts a recommended sequence of events for Agencies to follow to successfully accomplish transition activities.
Figure 2 Transition Sequence of Events
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Table 1 below, Responsible Personnel for Transition Events, identifies personnel responsible for key transition events. 
Table 1 Responsible Personnel for Transition Events
	Responsible Personnel
	Transition Events

	Agency Chief Information Officer
	Appoint  Transition Manager

	Transition Manager
	Validate FTS2001 Inventory

	Transition Manager
	Develop Requirements

	Agency Appointing Authority
	Appoint DAR Administrator(s)

	Agency Contracting Officer
	Conduct Fair Opportunity

	Agency Contracting Officer
	Notify GSA of Fair Opportunity Decision

	Agency Contracting Officer
	Notify GSA of Final Transition Fair Opportunity Decision

	Agency Commensurate Authority
	Appoint DAR(s)

	Networx DARs
	Place Orders

	FTS2001 DARs
	Order Disconnects


4.0 Roles and Responsibilities
This section describes the roles and responsibilities of key personnel for transition to Networx.
4.1     Transition Manager 
A Transition Manager (TM) is a Government employee (or appointed contractor) who acts as the central point of contact for facilitating the dissemination of information for transitioning an Agency’s telecommunication services from FTS2001 Bridge (including Crossover) to Networx. The Transition Manager is recognized by GSA for transition purposes only.  
The process for establishing a TM starts with the Agency Chief Information Officer (CIO) designating the TM for the Agency. This designation is provided to GSA in the form of a CIO letter appointing the TM.  

Once GSA receives the TM appointment letter from the Agency’s CIO, a welcome letter and packet is sent to the designated TM. The welcome packet includes: welcome letter, TM information form, Non-Disclosure Agreement, Contractor NDA (where applicable) Government Contractor information, meeting calendar and a list of responsibilities. TM information forms and NDAs must be signed and returned to GSA. Once GSA these documents, GSA updates the TM list with the new TM information, sends a confirmation email to the new TM and provides a user ID and password for the TWG website. This access allows new TMs to stay up to date on all things related to transition.
Agency Transition Managers:

· Engage Agency staff to address requirements
· Escalate issues to TWG or Agency Management as appropriate

· Provide overall program management support of the Agency’s transition to Networx

· Plan and prepare Agency-specific transition strategies
· Execute activities of the overall transition to ensure that FTS2001 services are transitioned to Networx

· Ensure transition orders are placed in a timely fashion

· Serve as the designated point of contact for the planning and management of all transition activities

· Serve as the interface to the GSA Transition Team

· Submit or validate and forward requests for Agency personnel to access transition systems in order to centrally control who has what authorities within each system
4.2     Designated Agency Representative (DAR) Administrator
Agencies appoint individuals who are authorized to place orders under Network Services contracts for their Agency, consistent with the Fair Opportunity Decision made by the Agency Contracting Officer.  The Networx Universal and Enterprise contracts refer to these individuals as Designated Agency Representatives (DARs).   

A DAR Administrator is an Agency employee (not a contractor) who compiles, tracks, disseminates, and maintains an up-to-date listing of all DARs and their ordering authority specific to their Agency.  The DAR Administrator provides the listing (and any updates) to both the Network Services contractor and GSA.

Based upon an Agency’s structure there may be more than one DAR Administrator.  The Agency will identify the DAR Administrator(s) (and any subsequent changes to those designated as DAR Administrator(s)) to the Network Services contractor as well as to GSA.  Appointments shall be in writing and the appointment letter for each DAR must be addressed to the selected network services contractor with a copy to the GSA Program Management Office (PMO).

The DAR Administrator maintains a list of DARs authorized to place orders on Networx contracts, the hierarchy code(s) or billing account code(s) against which they can order, type of service(s), dollar limit, and any other limits placed on their ordering authority.  The DAR Administrator will specify to the network services contractor (in writing) the authority granted to each DAR and provide the contractor any changes to that authority.  The DAR Administrator performs this administration through the DAR List and User Registration, in accordance with procedures outlined in the applicable Networx contract.  

DAR Administrators provide necessary instruction or training to DARs to (1) ensure that DARs are fully aware of the Agency’s requirements and those limitations placed upon their ordering authority and (2) understand the ordering procedures specific to the contracts for which DAR authority has been provided them.  

4.3     Designated Agency Representative (DAR) 
Agencies designate individuals who are authorized to place orders under Network Services contracts for their Agency, consistent with the Fair Opportunity Decision made by the Agency Contracting Officer.  The Networx Universal and Enterprise contracts refer to these individuals as Designated Agency Representatives (DARs).  The DAR is responsible for performing in accordance with the terms and conditions of the contract, with any rules, regulations, and conditions promulgated and enforced by their Agency, as well as with any limitations/authorities specified in the DAR appointment document. 
DARs must be appointed in writing by an individual with commensurate authority, in accordance with Agency regulations and policies (hereafter referred to as the Agency Commensurate Authority).  Appointments shall be in writing and the appointment letter for each DAR must be addressed to the selected network services contractor with a copy to the GSA Program Management Office (PMO). The appointment letter shall specify the Agency name, the name of the DAR Administrator, the DARs’ names, phone numbers and email addresses, the Networx contracts under which each DAR is authorized to place orders, Agency hierarchy codes or billing account codes for which each DAR is authorized to place orders, and any restriction of the type, dollar value, geographic location or other limitations placed on the DAR by the Agency.
4.4     Other Agency Key Personnel

Depending on an Agency’s transition requirements, there may be a need to identify additional staff for implementation of transition activities. These resources may come from within an Agency or procured. 
4.5     GSA Regional Services
GSA Regional Services assists with the transition process of planning for and transferring of Agency local and long-distance telecommunications services currently provided on a GSA Consolidated Switch to the new Networx contract. GSA Regional Service Transition Managers (RTMs) and GSA Regional Services staff function as the first tier technical and customer service representatives to Agencies where GSA provides Consolidated Switch telecommunications services.     

Each GSA Region has assigned a primary and alternate RTM who will lead the Consolidated Switch transition for Agencies moving to the Networx contract.  
5.0 Transition Planning
Transition planning at the Agency level involves identifying key personnel, validating inventory, Develop Requirements, and Fair Opportunity. GSA Regional Services are involved with planning activities of Agencies who have local services behind GSA consolidated systems.  The following sections outline these planning activities.
5.1     Identifying Key Personnel
The following are key personnel for Agencies transition:

· Transition Manager

· DAR Administrator

· DAR

Each of these positions plays a critical role to an Agency’s successful transition.
 5.2     Validate FTS2001 Inventory
Establishment of an FTS2001 baseline inventory ensures Agencies and stakeholders have a comprehensive understanding of the services that must be disconnected and provides information for planning for the initial growth of services on Networx.  Inventory establishment, that is, the development of Transition Baseline Inventory (TBI), is a necessary requirement for a successful transition as identified in the FTS2001 Lessons Learned.  GSA’s role relative to inventory establishment is to assist Agencies in developing an accurate baseline inventory.  An accurate and complete inventory:
· Identifies the services to be transitioned and subsequently disconnected from FTS2001 contracts
· Provides a baseline of record for measuring transition progress in a consistent manner across all Agencies, contractors, and services

· Provides input to the Networx Pricer in order to facilitate Agency Fair Opportunity planning

· Serves as an input to the Transition Information Portal (TIP) for transition tracking

· Supports the transition reimbursement process.

TBI is the database of record for GSA’s reporting of transition progress. Agencies are encouraged to use this as a basis for their internal reporting needs.  
5.3     Develop Requirements
Networx services requirements are driven by Agency-specific mission needs and operational model. Requirements for Networx ordering should be determined by conducting a complete analysis of an Agency’s current inventory of telecommunications services and its future operational needs. This analysis will determine how the Networx service offerings can best meet an Agency’s needs. Requirements can then be grouped in a Statement of Requirements (SOR) package and a vendor selected through the Fair Opportunity process to meet the Agency’s requirements. 
The steps for Develop Requirements include:

· Determine Requirements

· Document Requirements and Service Groups

· Market Research

· Determine Acquisition

· Determine Process Type

· SOW Development Options

It is possible that an Agency could be best and most economically served by using both Networx contracts. For example, an Agency requiring Call Center/Customer Contact Center Services may wish to use the Enterprise contract to meet these needs, while using the Universal contract for information transport services, such as Voice Services or Frame Relay Services.
5.4     Conduct Fair Opportunity
Fair Opportunity for Networx is the selection of Networx Service Provider(s) based on analysis of requirements and Agency-specific selection criteria across the Networx contracts.  While performing Fair Opportunity, there are two processes that may be followed. 

· Standard Process - Used when Agencies use the established fixed-price CLINs in the Networx contracts
· SOW Process - Used when Agencies have unique requirements for which there are not established CLINs in the Networx contracts

The Agency will select the contractor best suited to provide the required services under Networx using the Fair Opportunity decision process (or exceptions to Fair Opportunity [Contract Section G.4.3]). The Agency will document the basis for the decision. Formal evaluation plans or rating schemes are not required for this process. However, the extent of acquisition planning and evaluation should be commensurate with the estimated value and importance of the service order. The Agency shall forward the decision to the GSA Contracting Officer.
5.5     GSA Regional Services
GSA Regional Services coordinates with Agencies to establish processes for the transition of services delivered through the Regional consolidated systems.  Regional Services conducts the following transition planning activities:

· Review lessons learned from previous transitions

· Develop regional transition plans to accommodate various scenarios

· Document transition-related processes

· Perform regional assessments

· Identify resource requirements

· Identify GSA regional transition managers and other points of contacts (POCs) at both the national and field levels

· Prepare guidelines for using the Networx contracts in conjunction with regional contracts 
· Work directly with service providers and Agency customers to process transition orders
Regional Services can help reduce or eliminate potential risks to Agencies by sharing lessons learned from prior transitions, implementing best practices, and providing expertise in resolving challenging transition issues.  

6.0     Transition Execution and Management

6.1     Order Placement Process
Once the Fair Opportunity process and necessary modifications to the Networx contracts are completed, an Agency submits orders directly to the selected Networx contractor. The selected Networx contractor may consult with the Agency to expedite the ordering process and to provide the tools needed to ensure that all orders are properly placed. The Networx contractors may also provide training to individual Agencies on placing orders for their services.
The Networx contractors will accept orders only from Agency authorized DARs to Networx contracts. Networx contractors ensure that correct Agency hierarchy information is provided and provide order tracking and inquiry information to assist both the Agencies and GSA in monitoring order related activities such as billing, service inventories, and credits.
When placing an order for transition, the order must be marked with a Y for transition. Some supplemental information that may be necessary includes:

· Agency Service Request Number (ASRN)

· Incumbent Contractor

· Agency Hierarchy Code (and FTS2001 Agency Hierarchy Code if different)
· FTS2001 Service Delivery Point (SDP) ID, if applicable

· Service provided by incumbent

· Details of service

· Government Equipment connected to service

· Incumbent Contractor’s access information
6.2      Procuring Other Agency Key Personnel

Each Agency is responsible for its own transition to Networx.  Agencies may procure assistance with transition activities through any contract vehicle.  GSA has provided a Contract Line Item Number (CLIN) in the Networx Transition Support Services task order that an Agency may use to procure resources necessary to assist with Networx transition.  
An Agency can request assistance with using this task order CLIN by contacting their Technology Service Manager (TSM) at GSA.

This task order can provide Agencies with contractor assistance across a broad range of transition activities, including:

· Perform the Transition Manager function

· Develop, coordinate and review the Agency’s Networx transition program

· Describe site requirements

· Recommend site transition plans and processes

· Identify requirements for staging, site preparations and service implementation

· Develop site surveys or review vendor site surveys

· Monitor calls with Networx contractors or TCC personnel during cutover/installation

· Coordinate with FTS2001 and Networx contractors

· Develop processes for identification and prioritization of services to be transitioned for the Agency

· Coordinate and participate in cutovers and installation

· Participate in Networx site tests, cutovers, and service acceptance

Deliverables available for Agencies under this CLIN include:

· Site Transition Plans

· Site Visit Reports

· Site Surveys

· Agency Transition Plans

· Cutover and Installation Reports

There are three TCC Support Contractors available to perform these services: they are Apptis, CACI-ISS and GTI.  An Agency may use one, a mixture of any of the three or all of these contractors for their support. GSA will provide assistance, guidelines, and templates to establish an Agency-specific task order.
6.3     Transition Tracking and Reporting
GSA provides transition tracking and reporting to monitor and communicate the progress of transition activities to ensure transition execution occurs on schedule across the federal government.  GSA’s transition team and the TWG use tracking data to analyze trends to identify problems with a specific vendor, a certain service, or an Agency in need of transition assistance and to formulate resolutions proactively.  The TWG has committed to using GSA’s tracking reports as the definitive source for the measurement of transition progress across the federal government.

Tracking and reporting of Networx transition activities status provides the Networx PMO, GSA senior management, and Agencies information necessary to forecast the duration of transition and factor that into financial and personnel resource planning.  Transition status reporting also provides GSA senior management information to gauge the need for exercising options on the FTS2001 contracts. 
GSA’s tracking of Networx transition progress employs three methods of data collection and analysis:

· Record Agency decisions and information that indicates an agency’s readiness for transition.

· Measure the extent to which services are being implemented on Networx contracts and being disconnected from expiring FTS2001 contracts

· Inspect reports to identify major or chronic issues or negative trends

The Transition Baseline Inventory (TBI) tool serves as the baseline for transition tracking and supports the transition cost reimbursement process. Agencies completed validation of the baseline inventory in January 2008 which is used to track progress toward completing Networx transition.  

Agencies may continue to order FTS2001 services and are responsible for ensuring all FTS2001 services are disconnected prior to the expiration of these contracts.  As an Agency orders new FTS2001 services and the invoice is received for the service, a new unvalidated record is added to the TBI for that Agency and service.  Disconnects reported by the FTS2001 contractors are also reflected in the TBI.  
There is an ongoing requirement for Agencies to review and validate information contained in the TBI.  Agencies are responsible for periodically reviewing TBI records to determine if new unvalidated records have been added.  

It is each Agency’s responsibility to make its TBI data correct by reviewing and validating it or by replacing some or all of it with Agency Owned Inventory (AOI) data.  
Agencies have been provided the option of uploading AOI data and not reviewing and validating the TBI on an ongoing basis.  For Agencies that have provided GSA with a Declaration of Intent to upload their own inventory and not maintain the TBI, there is a requirement to provide GSA transition status reports in a specified format.  GSA will use these reports to update the TBI and maintain an accurate view of Networx transition progress across the federal government.
The Transition Information Portal (TIP) allows GSA and Agencies to track transition progress.  Figure 3 provides a sample TIP report for transition order status.
Figure 3 Sample TIP Report


The TIP provides Agency personnel a tool to monitor overall transition progress by Agency Hierarchy Code (AHC) in order to execute their transition activities according to the Agency’s transition schedule.

The TIP provides GSA and Agencies a tool to track progress, problems and issues at a Government-wide, Agency by AHC, service, or vendor level.  GSA’s transition tracking approach includes inspection of various reports (Table 2) that allow the transition team and the TWG to identify major or chronic problems and trends that need attention.

Table 2 TIP Output Reports

	Report Type
	Report Description

	FTS2001 Disconnect Status Reports
	TBI by Service for all FTS2001 contractors combined

	
	TBI by Service by FTS2001 contractor

	
	Disconnects by Order Status for all FTS2001 contractors combined

	
	Disconnects by Order Status by FTS2001 contractor

	
	Disconnects by Order Status for all Services combined

	
	Disconnects by Order Status by Individual Services

	
	TBI versus Completed Disconnects by Service

	
	TBI versus Completed Disconnects by FTS2001 contractor

	Networx Installation Status Reports
	Installations by Order Status for all Networx contractors

	
	Installations by Order Status by Networx contractor

	
	Installations by Order Status for all Services combined

	
	Installations by Order Status for Individual Services


Problems or issues with potential to have negative impact on transition could include transitions that fail to complete on first attempt or on schedule, or failures to meet Service Level Agreements (SLAs). GSA will also monitor transition progress reports Networx vendors deliver to GSA.  These include several contract deliverables that report the vendors’ own measures of transition activities.

6.4     Communications for Transition
Communications play a critical role in the successful transition of an Agency’s telecommunications services. Several methods of communication have been established to assists Agencies with communications throughout transition.  These methods include:
· Transition Information Portal (TIP)

· TWG

· Help Desk

· Networx Transition and TWG websites
6.4.1 TIP
The Transition Information Portal (TIP) is a tool that allows Agencies and GSA to communicate transition progress.
Figure 4 Transition Information Portal Inputs to Outputs
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6.4.2  TWG

The Transition Working Group (TWG) promotes collective government planning related to the transition from expiring FTS2001 contracts to the Networx Universal and Enterprise telecommunications contracts.  It assists with developing a consensus on common issues that affect multiple Agencies.  The TWG serves as a conduit to the IMC and communicates valuable information for a customer-focused transition.  The TWG is a senior-level problem solving and decision-making group whose principal objective is to coordinate with GSA, Agencies, and industry partners to ensure thorough advance planning and preparation for a timely and efficient transition of FTS telecommunications services to the successor Networx contracts.
6.4.3  Help Desk

The Networx Help Desk is available to Agency customers and contractors to report issues and questions regarding transition.  The Networx Help Desk does not replace the customer service or trouble management solutions the Networx contractors provide.  It is primarily a means for contacting the Transition Coordination Center (TCC) and the GSA Networx program team.  Agencies can reach the Help Desk by calling 866-472-0274 or email at networx.support@gsa.gov.

6.4.4  Networx Transition and TWG Websites

The Networx program offers web-accessible resources for using the contracts as well as for transition.  The homepage for Networx is www.gsa.gov/networx.  The Figure 5 depicts the structure and content of the websites for these resources.
Figure 5 Networx Website Structure and Content
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6.5   Taxonomy and Reimbursement of Transition Expenses
The Taxonomy and Allocation of Transition Costs specifies the cost elements and cost allocations that will be borne by GSA and Government Agencies in transitioning from expiring FTS2001 contracts. For Agencies to qualify for reimbursements of transition costs, an Agency must comply with criteria set by the IMC. These criteria are: 
· For all services to be transitioned, complete Fair Opportunity (FO) decisions and submit Final Transition FO letter to GSA by September 30, 2008. 

· Submit all transition orders incurring charges for parallel operations by January 1, 2010. 

· Submit all transition orders by April 1, 2010. 
The milestone dates in the above criteria are based on the Transition Milestone Schedule the TWG approved on April 19, 2007. If there are changes to that schedule, the TWG will determine whether the dates for the criteria should be reset according to the new schedule. The TWG will then recommend new dates to the IMC for approval. 
GSA will reimburse Agencies for certain transition expenses as specified in the Taxonomy and Allocation of Transition Costs document. 
The Taxonomy identifies that Agencies are eligible for reimbursement of Non-Recurring Charges (NRCs) for implementation, 30 days parallel operations, and the taxes associated with each, as well as charges for changes in Primary Interexchange Carrier (PIC), when they comply with the criteria defined in the Taxonomy. 
· Submit all transition orders by April 1, 2010.
· Submit all transition orders incurring charges for parallel operations by January 1, 2010 

6.6      Disconnects

Disconnecting an Agency’s FTS2001 services is the last milestone in transition to Networx. For every Networx transition order there is a corresponding FTS2001 disconnect order.  The TBI also reflects FTS2001 disconnects for services transitioned with other contract vehicles.
For service disconnects, an Agency’s FTS2001 Contractor will cease billing as of the Agency approved or accepted disconnect date and issue a disconnect notification to the requester. 

The FTS2001 Contractor will stop billing on the disconnect date requested by the Agency provided the Agency orders within the standard disconnect interval; otherwise the FTS2001 Contractor will stop billing the day the disconnect order is completed.
7.0   
Summary

Telecommunications services must transition from expiring FTS2001 contracts.  GSA provides guidelines to Agencies on managing the transition of their services to Networx Universal or Enterprise contracts.  Figure 6 provides milestones approved by the Transition Working Group for Agencies to accomplish transition activities.  

Figure 6 Networx Transition Timeline
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GSA established the recommended milestones in Table 6 for Agencies to plan their transition activities to ensure TWG milestones can be met Government-wide:
Table 6 GSA Recommended Transition Activity Milestones
	Transition Activity
	GSA Recommended Milestone

	Majority of Transition Fair Opportunity Decisions
	March 31, 2008

	Majority of Transition Orders Submitted
	January 30, 2009

	Final Disconnect Orders Submitted
	January 29, 2010


Agencies can request additional information on transitioning FTS2001 services to Networx from their GSA TSM or by contacting the Networx Help Desk.

Networx Program





More information on the Networx program is available at:





� HYPERLINK "http://www.gsa.gov/networx" ��www.gsa.gov/networx�.





GSA has identified four major transition goals:





Minimize service impact 


Transition service prior to FTS2001 contract expiration 


Expedite availability of new services , and 


Minimize transition expense 











DAR Guidelines





For more information concerning DAR Administrators, please refer to the DAR Guidelines on the Networx website: 





www.gsa.gov/networx.








DAR Guidelines





For more information concerning DARs, please refer to the DAR Guidelines on the Networx website: 





www.gsa.gov/networx.








GSA Regional Services





A listing of RTMs can be found under the GSA Regional Services folder on the Networx transition web site: 





� HYPERLINK "http://www.gsa.gov/networxtransition" ��www.gsa.gov/networxtransition�.  








Fair Opportunity Decision





For more information concerning Fair Opportunity Decision, please see:





Networx Fair Opportunity  and SOW Guide at:


   � HYPERLINK "http://www.gsa.gov/networx" ��www.gsa.gov/networx�.





TWG FO Guidelines at:


  � HYPERLINK "http://www.gsa.gov/networx" ��www.gsa.gov/networx�transition.








Order Placement Process





For more information concerning Order Placement Process, please see the Networx Fair Opportunity and SOW Guide 





www.gsa.gov/networx.























Inventory Assistance Team





The Inventory Assistance Team (IAT) assists Agencies to ensure their inventories are correct during transition. The IAT can be reached through the Networx Help Desk at: � HYPERLINK "mailto:networx.transition@gsa.gov" ��866-472-0274� or networx.support@gsa.gov. 














Develop Requirements





For more information concerning Develop Requirements, please see the Networx Fair Opportunity and SOW Guide. 





www.gsa.gov/networx.





Significant Transition Reimbursement Dates:





January 1, 2010 Transition orders incurring charges for parallel operations must be received by this date for Agencies to receive reimbursement.





April 1, 2010 All transition orders must be submitted by this date to receive reimbursement.











Disconnects





For more information concerning disconnecting FTS2001 services, please see the redacted FTS2001 contracts for your FTS2001 Contractor.





TBI Maintenance





Agencies are responsible for maintaining TBI data accuracy throughout transition. Procedures can be found in the Transition Baseline Inventory Post Snapshot Use and Maintenance document on the TBI application in MORRIS.








https://morris.ftsbilling.gsa.gov.





Agency-Specific Support





For information concerning procuring Agency- Specific Support, please contact your GSA Technology Service Manager (TSM) or the Help Desk:


 


866-472-0274 or networx.support@gsa.gov




































































Continuity of Operations 





Agencies should pay special attention to continuity of operations (COOP) and consider appointing a DAR Administrator who is part of COOP staff.





Tools





Outputs





Inputs





Transition Information Portal (TIP)





GSA/Agencies


Agency-Specific Views/Reports  


Government-wide Views/Reports


Vendor Reports






































Networx Contractors 


Transition Action Notices


Go/ No Go Notices


Transition Planning Reports


Transition Execution Reports


Service Order Completion Notices


FTS2001 Contractors


Disconnect Reports


GSA/Agencies


Validated TBI Data


Transition Status from Agencies with AOI


Agency DAR Admin Appointment Data


Agency DAR Appointment Data


Fair Opportunity Data


TCC Trouble Data





Help Desk





The Networx help desk can be at: 








� HYPERLINK "mailto:networx.transition@gsa.gov" ��866-472-0274� or networx.support@gsa.gov. 











Transition Information





For more information on transitioning FTS2001 services to Networx, please contact your GSA TSM or the Help Desk:  


866-472-0274 or networx.support@gsa.gov











Taxonomy





For more information concerning Taxonomy and transition reimbursement costs, please see the Taxonomy and Allocation of Transition Costs document on the GSA Networx website: 





� HYPERLINK "http://www.gsa.gov/networx" ��http://www.gsa.gov/networx�.











� For the purposes of transition to Networx, Smaller Agencies refers to a non-Cabinet level Agency with


 annual telecommunications expenditures < $500,000.
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