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PERFORMANCE WORK STATEMENT

1.  BACKGROUND.
	
The Defense Supply Center Philadelphia Medical Directorate, on behalf of the Department of Defense Health Affairs and its military customers, is establishing a logistical support contract to meet increased demand for receipt, storage, warehousing, inventory management, packaging and shipment preparation, distribution and transportation for pharmaceutical products in support of the Pandemic Influenza program or any similar DoD program requiring such support.  It is the intent of this contract to have a supply of pharmaceutical products readily available for shipment/transportation in the event of an influenza pandemic or other public health emergency.   Upon notification, the supplier would be expected to have product shipped within 24 hours after receipt of order, with product delivered within 48 hours to CONUS[footnoteRef:1] plus Hawaii, Alaska and Puerto Rico activities. [1:  CONUS = 48 contiguous United States and the District of Columbia.] 


2. Overview of Products.

All products shall be owned by the Government and provided to the supplier under the terms and conditions of this contract.  No procurement of the product is required by the supplier unless it is for replacement of product that is lost, stolen, damaged or broken during the performance of this contract.  The supplier, henceforth referred to as a 3rd Party Logistics (3PL) provider, shall provide logistical and supply chain support for Pharmaceutical stored under “Controlled Room Temperature” (CRT) conditions as defined by the United States Pharmacopeia (USP) Chapter 1079, “Good Storage and Shipping Practices” and 1118, “Monitoring Devices – Time Temperature, and Humidity,” to include, but not limited to, the following pharmaceutical products:

a. Probenecid, 500 mg, 100 tablets per bottle.  Product National Drug Code (NDC) to be determined.  Estimated quantity of bottles managed by the 3PL is 25,000 bottles; which estimated to be 10 pallets (2592 bottles per pallet, 864 bottles per pallet layer).  The product has a 24-36 month shelf-life and requires Controlled Room Temperature for storage.  Estimated total dollar value of the product is $2.8 million. 
b. Rimantadine, 100 mg, 100 tablets per bottle.  Product NDC to be determined. Estimated quantity of bottles managed by the 3PL is 50,000 bottles; which estimated to be 7 pallets (7920 bottles per pallet, 660 bottles per pallet layer).  The product has a 24-36 month shelf-life and requires Controlled Room Temperature for storage.  Estimated total dollar value of the product is $5.6 million.

NOTE:  The exact product NDCs are yet to be determined; however the scope of this contract is not limited to these two products and future products may be added under mutual agreement between the 3PL provider and the Government.
	
3. Specific Performance Tasks.

3.1 Receiving.

a. The 3PL provider shall receipt for all pharmaceutical products under this contract.  The 3PL shall inventory and validate receiving documentation for said product by annotating incoming documentation with the name of the person receiving the product, date and time of the receipt.  Any discrepancies between the incoming (packing list) documentation and the actual product shall be so annotated on the inbound documentation.  As a minimum the 3PL supplier shall ensure that quantities received are accurate, lot numbers match, and shelf-life dating exceeds minimum acceptable dating of 22 months. 
b. Upon inspection of the inbound shipment, any damage, shelf-life issues, or missing quantities shall be reported to the Contracting Officer immediately and material suspended by the 3PL pending resolution of the problem.
c. 3PL shall acknowledge receipt and forward copies of all inbound documentation to the Contracting Officer within 24 hours after receipt of material.
d. The number of inbound shipment orders for the two products is estimated between 2 to 8 shipments per year.

3.2 Storage Facility.

a. The 3PL provider shall ensure that all material is warehoused under Controlled Room Temperature of 68 to 77 degrees Fahrenheit and that the facility is an approved storage facility to perform pharmaceutical warehousing in accordance with Current Good Manufacturing Practices (cGMP) and meets all Federal and State Government regulatory requirements.  Contractor shall be responsible to ensure that all products are stored in compliance with all applicable regulations as administered by the Department of Health and Human Services, Food and Drug Administration, Drug Enforcement Agency and such other Federal, State, or local laws and regulations that may apply. All material shall be warehoused in accordance and compliance with USP 1079 and 1118.  In addition, 3PL provider shall provide certification and proof upon request from the Contracting Officer that the facility being used to perform this contract does indeed meet all Federal and State Regulatory requirements for the storage of pharmaceutical products.
b. The 3PL provider shall store products in the most efficient manner to ensure handling and accountability; however all outbound shipment quantity unit of issue (unit of sale) shall be “BOTTLE”.  3PL provider facility must be capable of handling, accounting and storing at the BOTTLE level.
c. Provide scalable storage space for a minimum/maximum of the materiel identified below and other materiel as the government requires. NOTE: This is an estimate only for planning purposes; final dimensions and figures will be known upon purchase of products.

	Materiel
	Minimum Units
	Bottles per Case
	Cases per Std Pallet (48x40x39”)
	Estimated Number of Pallets
	Estimated Cubic Feet (CF) of Storage

	Probenecid
	25000 bottles
	144
	18
	10
	434 CF

	Rimantadine
	50000 bottles
	12
	660
	7
	304 CF


 


3.3 Warehousing.

a. The 3PL provider is responsible for maintaining an inventory record and location system for the pharmaceutical products to ensure that shortest dated material is shipped first.
b. All record keeping accountability shall be at unit of issue or unit of sale level detail; which is BOTTLE.

3.4 Reporting Requirements.
	a. The following reports are required by the 3PL provider to the Contracting Officer”

· Monthly Shelf-life Report:
Data Elements/Requirements:
	National Stock Number (NSN)
	Product Name
	NDC
	Lot Number
	Expiration Date
	Quantity (lot number & expiration date)

· Quarterly Physical Inventory Report:
Data Elements/Requirements:
	National Stock Number (NSN)
	Product Name
	NDC
	Stock Location
	Unit of Issue/Unit of Sale Level Quantity (BOTTLES per stock location)
Total Quantity of BOTTLES

3.5 Inventory Management.
 
a. The 3PL provider shall ensure that accurate records and accountability of both inbound and outbound shipment records are auditable and reconcilable to the Government.  
b. All documentation that either increases or decreases inventory quantities of said products is available and retained by the 3PL provider.

3.6 Packaging and Shipment Preparation.

a. Upon receipt of a materiel release order from the Defense Supply Center Philadelphia the 3PL provider shall acquire said product from the applicable location to ensure shortest dated materiel is being shipped first.
b. 3PL provider shall use standard commercial packaging and markings to ensure shipment is secure and transportable.
c. 3PL provider is responsible for repacking any orders less than case size to ensure safe and secure shipping to the receiving activity.
d. Outside packing label for each shipping container pallet, case or box must contain the following minimum data elements:
· SHIPPER’S ADDRESS
· SHIP TO ADDRESS
· MARK FOR DATA or Transportation Control Number (TCN)
· Delivery/Order Number
· Number of Boxes/Cases Shipped; 1 of 4, 2 of 4, 3 of 4, 4 of 4, etc.
· Shipping Label Fixed to outer box(es) may contain additional wording as determined by the Contracting Officer, such as “PANDEMIC INFLUENZA PROGRAM”.
e. As a minimum the inside packing slip must contain the following information:
· CUSTOMER NAME
· SHIP TO ADDRESS
· NDC
· Product Name
· National Stock Number (NSN); which is equivalent to Vendor Product Number
· Unit of Issue: BOTTLE
· Qty Shipped
· DELIVERY/ORDER NUMBER
· Transportation Control Number or Customer Requisition Number
· Weight of Order
· Cube of Order
· Number of Containers per Order

3.7 Distribution.

a. The 3PL provider must have the capability to receive orders 24 hours per day, 7 days per week, and 365 days per year.
b. The 3PL provider shall abide by all laws, regulations, and requirements when dealing with special handling items, i.e., controlled temperature, hazardous material, narcotics, and/or refrigeration items, etc.
c. The 3PL provider is responsible to ensure that the distribution process for all outbound shipments meets the following delivery requirements:

· After receipt of order, 3PL provider is expected to have product shipped within 24 hours and delivered within 48 hours to CONUS plus Hawaii, Alaska and Puerto Rico activities.

d. The estimated number of outbound shipments in a year is approximately 800 orders; an order comprises one product per order.
e. Shipments may not be in case size quantities, the 3PL provider will be responsible for re-packaging pharmaceutical products for safe and secure shipping. 
f. Each order shall be packed and shipped independently from any other order even if both orders are going to the same address.  No multi-packing orders together are authorized, order integrity needs to be maintained for ease of receipt at the receiving activity.

3.8 Transportation.

a. The 3PL provider is responsible for all transportation costs, as FOB Destination for all outbound shipments to all CONUS plus Hawaii, Alaska and Puerto Rico activities. 
b. All shipments shall be made using traceable means.
c. 3PL provider shall provide within 24 hours after shipment the following information per order:
· Delivery/order number
· NDC
· Product Name
· Qty Shipped
· Number of Containers
· Date Shipped
· Estimated Arrival date
· Carrier Name
· Tracking Number(s)

d. 3PL provider shall obtain proof of delivery documentation for all outbound orders.  Proof of delivery documentation shall contain the delivery/order number, date receipted for by the activity, and by whom (printed and signature tally is required).  The Government shall have access to the proof of delivery documentation.

e. Any direct shipments to OCONUS[footnoteRef:2] will be directly coordinated with the 3PL provider by the Contracting Officer at which time FOB Origin procedures will prevail.  If necessary, the Government will provide its own carrier to pick up outbound shipment.  3PL provider is required to prepare shipment, and provide necessary weight and cube of shipment to the Government.  In accordance with the standard industry practice, the 3PL will assist in the preparation of the Commercial Bill of Lading (CBL) or freight on board documentation for the transportation carrier.  The 3PL provider shall indicate the size of the truck needed when contacting the carrier to arrange for shipment pickup.  [2:  OCONUS – all locations outside the contiguous United States, excluding Alaska, Hawaii and Puerto Rico.] 


3.9 Damages In-transit and in Storage.
	
a. Under FOB Destination procedures, any in-transit damages as well as any loss of material or damages of product while in storage at the 3PL facility is the responsibility of the 3PL provider. The 3PL supplier is responsible for notifying the Contracting Officer within 24 hours after loss or damage of material is known by the 3PL supplier. The 3PL provider shall be responsible for initiating action to replace all damaged or missing material to the Government 72 hours after the lost or damaged material is identified.
b. The 3PL provider is responsible for the disposal of all damaged or expired products.

3.10 Order Receipt (Outbound Shipment Orders).

a. The Government prefers that the 3PL provider receive outbound shipment orders using the Government web system, Supplier Order Management.  3PL supplier will acknowledge orders, and insert shipment tracking data on said system.  See web site www.dmmonline.com, click on ECAT and scroll down left side to obtain a copy of the Supplier Order Management Guide.
b. 3PL supplier may provide to the Government an electronic means to receive orders; suppliers systems must include as a minimum acknowledging orders and tracking shipments.

4.0 Inventory Verification.

As a minimum the Government or the Government’s representatives reserves the right to perform at least one inventory verification count per year of all products under this contract in storage at the 3PL facility.  The Government will coordinate the inventory verification date with the 3PL Project Manager in order to minimize 3PL operations at the facility.   

4.1 Implementation.

a. The contractor shall be ready to accept shipment within 60 days of award.
b. Implementation Plan – 3PL provider shall provide the contracting officer an implementation plan within 15 days after award.  As a minimum the plan shall address the following:
· The 3PL Project Manager’s name, email and telephone number that has responsibility for all contractual matters pertaining to this contract.
· Point of Contact(s) for emergency orders 24/7, including weekends and holidays and outbound order processing.
· Sample of shipping labels and packing slip documentation for Government approval prior to use. 

5. Information Technology

a. Capable of receiving Electronic Data Interchange (EDI) order
b. Capable of adjusting on hand assets
c. Capable of tracking issues/receipts of outbound shipments
Recommendations for Draft Contract Schedule:

Clin 0001		Storage for NDC 1	10 PALLETS per year -   $_____________
Clin 0002		Storage for NDC2       7 PALLETS per year -     $______________			
Clin 0003 		Receipt of NDC 1		no more than 3 deliveries – $_____________
Clin 0004		Receipt of NDC 2      no more than 4 deliveries -  $_____________
Clin 0005		Outbound Shipments – FOB Destination – CONUS plus Hawaii and Alaska:
					Number of bottles shipped:
						1 to 144							$_____________
						145 to 288							$_____________
						289 to 576							$_____________
						577 to 1152						$_____________
						1153 to 2304						$_____________
						2305 to 4608						$_____________
						4609 to 9216						$_____________
						9217 to 18432						$_____________
						Greater (>)18432					$_____________	
						
  





