MSC Organizational Update, Ralph Lentz

Based on the successful results of reorganizing MOBIS into Pre- and Post-award functions, the MSC was reorganized into Pre- and post award functional groups, early this Fiscal Year.

We now have the Pre-award group supervised and managed by Kristann Montague. The Post-award function has been separated into a Modification group, led by David Lowry and an Option group led by Kathy Jocoy.

Since we are no longer organized by schedule; Kris has assumed responsibility for the MOBIS and Language Schedules, David has responsibility for the PES and LOGWORLD Schedules and Kathy has responsibility for the Environmental and consolidated Schedules.  We call them Schedule Champions.

Additionally, we have an intern training branch, led by Jackie Jones that ensures our new trainees get the necessary education and experience to confidently step into any area of schedules contracting, after two years. First year interns learn the schedules pre-award and the second year interns learn schedules post-award functions.
Also part of this reorganization was the creation of the Acquisition Solutions group led by Brad Powers. Brad, and Dan Briest, provides customer support through education and training for customers with unique, significant and complex requirements. His group also provides regional networks contracting support.

MSC Workload Update

For the last several years, work was shifting from pre-award to post-award, as more contracts were coming up for option renewal. However in FY09 and continuing today, Center workload has increased in all areas, significantly.  Option work increased 8% in FY09 and 25% in FY10. Every refresh and change made to the schedules generated increased modification work. Modification work increased 14% in FY09 and is up 34% in FY10.  New offer submittals increased 18% in FY09 and 29% in FY10. The American Recovery and Reinvestment Act have contributed to a huge increase in both pre- and post-award work.
In order to cope with this increasing workload the MSC, we reorganized the Center, have been continually looking for process improvement opportunities and have instituted a number of process changes.

We are aggressively working to hire not only interns but experienced journeymen. We recently were granted direct hire authority and we have several inbound selectees with state or commercial contracting experience. We have recently brought back previously retired employees and have utilized the MOBIS BPA to bring in several contract employees.

However, all of these actions take time and the backlog of work has continued to grow. A year ago, we had 244 new offers in process. This was the largest backlog of offers we had seen in five years. Today we have 458 new offers in process, a new record!  Modifications in process vary monthly. Last year the highest month was 158. This month we have 188 mods in process. We still have over 200 out of 657 options to process this FY.
MSC Performance Update

It currently takes 200-300 days or occasionally more to award an acceptable offer. The expected time to process modifications has also gone up to near 30 days. The goal of exercising options 30 days in advance of the end of the contract is only being achieved 24% of the time. All of these are a direct reflection of the huge increase in workload.
MSC Schedule Performance Update

The good news is that our schedules are alive, well and growing.   We are on track to hit $10B in total sales this year. That includes approximately $300M as a result of merging the Training Schedule into MOBIS but is still a significant increase over sales of approximately $9.1B in FY09 and $8.5B in FY08.  Individual schedule sales for FY09 were led by MOBIS with $4.2B, PES with $2.9B, LOGWORLD with $835M, Consolidated with $638M, Environmental with $638M, and Language with $126M. Consolidated is currently down 3% from last year but all of the other schedules are currently up 7-18% over last year.  Business is good.
The Consolidated Schedule

The Consolidated Schedule was refreshed January 28. This was a significant change as it was refreshed under the services standardized solicitation format.  Other changes included numerous SIN changes to bring them more inline with the individual schedules. We will be working toward mirroring the individual schedule SINs at the next refresh.
In September, the GSA IG issued an audit report on Determining Duplication within GSS and FAS. Discussion on the utilization of the Consolidated Schedule was a significant part of the audit. The auditors believe that the Consolidated Schedule is underutilized and unnecessarily restrictive. Our action is to ensure that service schedule contractors are aware of Consolidated Schedule features, solicit feedback from contractors not participating on Consolidated and make changes to the Consolidated Schedule as appropriate.

Toward that end, we will be sending out a survey to service schedule contractors that have more than one individual schedule contract. We will be providing information and asking for your feedback on what you think about Consolidated.  I would like to encourage you to reply to the survey. We need your input. If you don’t have two or more schedules but would like to have an input I would like to hear what you have to say. Feel free to email me at ralph.lentz@gsa.gov. We would like to know what you think is good or bad about the schedule and how we might make it better.

Other Schedule Issues
Nancy Goode talked about Schedule improvements. We are interested in your ideas on adding new services and making changes to existing service SINs. We are looking at merging schedules and SINs and will be asking for your input when appropriate. We are interested in any ideas that make using the schedules easier and satisfy the customer’s requirements.
Mark Lee spoke about contracts online, E-Verify, Ancillary Supplies and Services SINs, FAR Part 51 Deviation and GSAM 538 rewrite. If you are familiar with the FAR Part 51 Deviation, we would like to feedback on the usability of the deviation.

Another Issue is the Office of Federal Procurement Policy (OFPP) proposed policy letter, regarding Inherently Governmental Services. The letter attempts to better define the definition in the Federal Activities Inventory Reform (FAIR) Act.  There could be an impact on what can be done on MOBIS.
Existing schedule contracts are getting closer, every year, to the 20 year term envisioned by Evergreen. The question that is currently being discussed is; what is the appropriate action to take as we approach 20 years. Should Evergreen be changed to For-evergreen? Should new offers and new contracts be required?  We would like to know what you think, and why.
You should also know that we are expecting to cancel contracts for lack of sales, in the near future. We have not been initiating cancellations due to lack of sales during the past year, in an attempt to increase ARRA opportunities. However, there is a cost to administering a contract so we are making plans to start cancelling contracts for lack of sales, again. 
Finally, we have had recurring issues with schedule contractors that acquire other schedule contractors. A problem occurs when a company acquisition has taken place but there are still two distinct operating units and both or either of the two units feel empowered to use the other’s schedule contract to bid on work.  This is not allowable. When there is a company acquisition, you are encouraged to combine schedules. That can be done by modifying one of the contracts and canceling or letting the other one expire.

