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The Army Facility Strategy is the first truly holistic program for managing the 

Army's 165,000 buildings.  Its innovation rests on the use of Army corporate data

identifying assets, requirements, conditions, and cost estimates to program for a 

specific Army-wide outcome that spans organizational lines as well as 

appropriations.  The strategy's goal is to raise Army facilities from their current 

rating of C-3, "facilities impair mission performance," to a rating of C-1, or

"facilities support the majority of assigned missions," in 30 years.

The components of the strategy are full funding of the sustainment requirement, 

and Army-wide modernization of a set of key functional facility categories, in ten 

year increments under a centrally managed program.

For more information, contact Mr. Stanley C. Shelton, Deputy Chief, Plans and 

Operations Division, Assistant Chief of Staff for Installation Management, 

Headquarters, Department of the Army, at (703)-692-9299, or email 

stanley.shelton@hqda.army.mil.

