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DOD’s Enhanced-Use Leasing Initiative

Department of Defense

Department of the Army

Section 2812 of the Floyd D. Spence National Defense Authorization Act for Fiscal Year 2001, enacted amendments based on the Department of Defense  (DoD) legislative proposal and comprehensive report.  These “enhanced-use leasing” amendments greatly improve opportunities for the military services to outlease real property and facilities on military installations.  The most significant legislative change permits real property and facilities to be viewed as economic assets whose value should be maximized and not treated simply as assets to be used and then disposed.

Currently, a modest number of leases generate an income of $22 million annually, representing one quarter of one percent of the Department’s annual $10 billion facilities capital improvement requirement.  With this additional authority and increased emphasis, the Department expects to realize, on average, a tenfold increase in cash and in-kind services within five years.  

Already, the Army is using the new authorities to enter into a 50-year agreement with a developer to enhance the development opportunities at Fort Sam Houston, TX.  The Army expects to receive approximately $250 million in benefits over this 50-year period and over $40 million in renovations to these historic properties from what otherwise was idle real property.  The Navy is using enhanced-use leasing authorities at a former seven-story prison at Portsmouth Naval Shipyard, NH.  This 264,00 square hoot historic property, vacant since 1974, will be developed by the lessee for high-tech office use, stimulating the local job market by providing employment for hundreds of new workers.  Other new opportunities include joint-use opportunities for warehouses, hotels/temporary quarters, vehicle test tracks, wind tunnels, energy generation plants, recreational playgrounds, sports venues, etc.  Additional benefits can accrue by accepting new facilities, base operating support or demolition services as in-kind consideration; thereby reducing the appropriations needed to fund those activities.

For more information, please contact Mr. Steven N. Kleiman at (703) 604-5807 or by email at steve.kleiman@osd.mil

