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Upfront Investment Created Future Savings

U.S. General Services Administration

In the wake of the terrorist attacks of September 11, 2001, GSA quickly set out to find replacement space for the Bureau of Alcohol, Tobacco, and Firearms (ATF) in New York City.  There were many challenges, including:

· Tight market conditions

· Limited sites capable of meeting the government’s space and parking requirements

· Need for the space to be completed and ready for occupancy within 45 days

A careful evaluation of potential sites resulted in the decision to relocate ATF to a converted warehouse facility in Brooklyn, NY.  During negotiations, the team realized that, due to the nature of the building’s heating, ventilation, and air conditioning (HVAC) system, overtime utility costs would be exorbitant.  Since the ATF required a round- the-clock operation of 4,000 square feet, the issue of overtime utilities was crucial.  The low pressure steam system for the warehouse required a certified engineer to operate the system continuously.  Due to ATF’s requirements of continual operation for a portion of the space, an analysis of the costs associated with overtime utilities showed costs exceeding $850,000 per year.  The team was faced with the challenge of reducing overtime utility costs and keeping the project on time and within budget.

By weighing the life cycle costs associated with redesigning the lessor’s HVAC system, the team was able to amass substantial savings over the term of the lease.  GSA evaluated all aspects of the redesign including the costs of the equipment, the cost of work associated with the new equipment and redesign, recurring operating costs, and the cost savings associated with eliminating the need for mechanical rooms.  All things being considered, the team saved the government $7,587,361 over the lease term.  In addition to the cost savings, the project timeframe was not affected and the project did not exceed the budgetary constraints.  The new equipment is more reliable and efficient and will enhance employee productivity and customer satisfaction.

For more information, contact Ms. Maureen Lennon at 212-264-9151 via e-mail at maureen.lennon@gsa.gov.
