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The Space and Building Management Service – Washington (SBMS-W), the real property manager for the Army in the National Capital Region (NCR), provides facilities services for its fifty tenant agencies.  These tenant agencies experience constant organizational, operational and mission related changes that influence their housing needs.  SBMS-W has to meet the challenge of keeping up with changing housing needs of its tenant agencies.  Over the past few years this task has become even more challenging with stringent security requirements for buildings.

The SBMS-W has adopted the best practice 03-PRA-018, TVA Strategic Facility Plan for developing a strategic master space plan to meet its real property management challenges for three million square feet of leased space.  The master space plan, conducted for the first time from May 2002 to June 2003, provides recommendations and strategies to assist the Army in making sound asset management decisions for its leased space portfolio for a 10-year period.  The plan will be updated and evaluated on an annual basis to assure the validity of its recommendations.

The master plan goal is to optimize the Army’s leased space portfolio while effectively accommodating the Army’s housing needs.  The proposed master space plan will:

· Enhance operational effectiveness by reducing average number of buildings per Army tenant from 3 to 1.  

· Optimize lease portfolio by reducing leased space to 50 percent and decreasing number of leased buildings from 48 to 10.

· Reduce rent by 50 percent leading to annual rent savings of $30 million.

· Improve security at all proposed lease facilities in compliance with the Army’s security measures, providing a more secured workplace to Army personnel.

· Enhance customer satisfaction by accommodating tenants’ current and future housing needs and by strengthening communication between SBMS-W, its tenants and Army planning agencies.

Following the TVA’s best practice, the Army strategic master space plan aligns the organizational mission and operational needs both at the individual tenant level and at the overall Army level.  In addition, the master space plan has established an objective framework to collect and evaluate existing facility data on an annual basis.  This framework has resulted in substantial time saving for the ongoing data collection effort for the 2004 master plan update.

For more information, contact Mr. Ed Negron at 703-614-5002 or via e-mail at edgardo.negron@hqda.army.mil.

