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In his message to Congress, President George W. Bush said, “Government likes to begin things - to declare grand new programs and causes and national objectives.  But good beginnings are not the measure of success.  What matters in the end is completion - performance - results.  Not just making promises, but making good on promises.  In my Administration, that will be the standard from the farthest regional office of government to the highest office of the land.”

The President’s Management Agenda calls for agencies to develop strategies for improved performance, efficiency, and results.  In February 2004, the President issued Executive Order 13327 to promote the efficient and economical use of Federal real property resources through better management, goals, policies, and responsible asset management.  To meet these objectives, GSA’s Public Buildings Service (PBS) has changed its approach to asset management, placing a greater focus on performance in the management and operation of its Federal buildings.

The Portfolio (PT) Champions Team was formed to involve all of the stakeholders associated with the initiative.  To establish roles and responsibilities, and to enhance cooperation among team members, a Memorandum of Understanding (MOU) was prepared and signed by all business line directors.  The MOU names a champion from each division and documents the team’s commitment to 1) maintaining free and open lines of communication between all business lines, 2) exercising good financial management and using sound planning to achieve responsible asset management, and 3) disposing of GSA targeted properties as efficiently as possible, while maintaining the highest level of customer satisfaction, and pursuing the GSA goal of providing best value for customers and taxpayers.

The Champions meet on a monthly and ad hoc basis to:

1.  Orient associates on the restructuring initiative and their individual and collective responsibilities

2.  Share best practices

3.  Plan strategies for each disposal to maximize return of the investment

4.  Anticipate/intercept problems such as community response, tenant concerns, 
and environmental issues

5.  Identify and resolve issues that may be causing delay.  

The team routinely holds training classes for other associates and speaks to internal and external groups about the success of the restructuring initiative.

 “What matters in the end is completion - performance - results.”  Because of the efforts and dedication of the team, non-performing assets are processed and transferred out of Government ownership (completion) more quickly and efficiently than ever before (performance), while PBS maintains the highest level of customer satisfaction (results).  The team enhances GSA’s goals of realizing substantial cost reductions and providing exceptional service to both internal and external clients—contributing to the success of the PT Restructuring Initiative (making good on promises).
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