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The variety and complexity of the Department of Transportation's (DOT) missions presented special real property asset management challenges. The most immediate challenges to DOT centered on establishing defined, consistent, repeatable processes for maintaining and using the asset data in daily decision-making activities. To meet these challenges, DOT designed, developed and deployed a ''family'' of innovative, state-of-the-art applications unique among all Federal agencies.

Three separate applications were developed to interface with DOT's core real property inventory database--the Real Estate Management System (REMS). REMS contains inventory data at the constructed asset level for more than 68,500 assets located from border-to-border and from coast-to-coast…many in remote or isolated areas. All of the required data elements are maintained in REMS and the data is updated through a three-year rolling inventory process. The data includes the performance measures defined by the Federal Real Property Council (FRPC). In addition, REMS has built-in interfaces with DOT's accounting and financial systems.

Managing the real property inventory data in a method that enhances and supports daily decision-making activities was accomplished through the development of the following tools:

· Real Property Performance Dashboard. This web-based application provides real property managers with a real-time display of asset conditions, annual operating costs, utilization rates, geographical trends, organizational challenges and budgetary recommendations. The Dashboard is updated every 30 minutes through its REMS interface. Data is displayed through on-line graphical user interfaces that provide exceptionally clear, concise, colorful status displays to property mangers and decision-makers at all levels of DOT.

· Automated Disposition Decision Tree. This on-line program allows real property managers to measure performance against the FRPC goals and those established by DOT's President's Management Agenda (PMA) oversight committees. Excess property, non-mission dependent assets, underused properties, assets in need of improved facility conditions, and real property with high annual operating costs are identified in a matter of seconds and become candidates for disposal or increased management attention. Assets can be identified by performance measure, geographical area, organization or asset type. Again, the data is displayed through user-friendly displays that are continually updated for accuracy.

· Knowledge Services Network (KSN) Portal. This on-line application that provides

standardized processes, procedures and policies for managing real property across 13 organizations with a wide variety of missions, tasks and priorities. This portal contains defined, repeatable guidance to real property managers and is available "24/7" (24 hours a day/7 days a week) to real property professionals. The KSN site is also the repository for current and archived records and information through a series of documentation libraries.

The programs listed above are at the core of DOT's success in real property management and contributed to the agency's "Double GREEN" rating awarded by the Office of Management and Budget for the PMA initiative for real property. In addition, use of these programs has resulted in DOT being recognized as the highest non-Department of Defense agency for asset disposal during fiscal year 2007.

These innovative, state-of-the-art programs reflect a high degree of professional achievement and potential within DOT's real property management.
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