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Internal Revenue Service Park 4 Prototype Project

In November 2007 with the impending move of Real Estate and Facilities Management (REFM) Headquarters, IRS saw an opportunity to develop a prototype office that would serve as a source of innovation and set the standard for future IRS office design concepts.  With responsibility for over 700 office locations, the need for evolutionary design and responsible management of office space is imperative. This project gave REFM the chance to test an innovative design approach on its employees and make adjustments based on real-life experience and employee feedback, before rolling out the concepts to its customers.   

IRS was also in the midst of a telework pilot program that included REFM Headquarters employees.  This initiative - coupled with the IRS goals of Modernizing the Infrastructure, Engaging our Workforce and Being the Employer of Choice - gave impetus to create an integrated that would showcase the most recent advances in office and sustainable design.  

We started with a feasibility study that presented three options for the future design of the office.  A key focus of study was an exploration of the generational differences that would influence the future office and the impact of mobility and flexibility on decisions for balancing work and home life.  This, aligned with the telework pilot, generated a forward looking plan that addressed the needs of our employees and the organization.

The selected plan successfully addressed the requirements of hotelling, technology, branding, sustainability and the office as a central meeting place:

· To facilitate hotelling, new technology was used to implement an online reservation system;  

· Natural daylight was incorporated to save energy and enhance employee productivity;

· Teaming rooms, informal meeting areas, a Commons Area and variety of meeting rooms were added to promote collaboration;

· Branding was designed to provide visual cues to promote a sense of connection for employees to the work they do and to improve employee engagement;

· Workstation size was reduced with the potential for long term cost savings. 

· LEED Silver certification for Commerical Interiors was achieved.

This project has demonstrated that it has the potential for enhancing employee and business performance throughout the IRS.  Two surveys have shown an improvement in employee productivity and significant positive influence attributable to the abundance of natural light in the space.  Business performance will benefit from the potential for reducing the size of future workstations and providing a choice to give up space or use the recaptured space for other, more targeted purposes.  REFM has opened its office to other internal organizations for temporary use which allows our customers to experience the concept first-hand while maximizing this resource.
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