General Service Administration’s Office of Governmentwide Policy: Innovative Workplaces Division


ALTERNATIVE OFFICING (AO) INFORMATION
1. Organization: Sun Microsystems, Inc.
2. Contact: 
Glenn Dirks, iWork Solutions Group Program Manager

Phone:  650-352-1022

glenn.dirks@sun.com
3. Type of AO Arrangement  

A distributed work environment that includes “Flexible” Sun workspaces, Drop-in Centers, Employees' homes, “on-the-road,” a variety of group work settings, as well as traditional workspaces for those who need them. 

4. Describe Project Vision or Goals: 

Sun Microsystems

Workforce Solutions Initiative

“iWork at Sun”

iWork at Sun integrates edge and web technologies, forward thinking work and management practices, and new workplace ideas to support  employees' work needs and preferences, optimize resources, control costs, and enable business agility.  Key to this is the work infrastructure – technology, workplaces, best practices, and support -- which Sun has been steadily rebuilding during the past 10 years to support an increasingly mobile and  distributed employee population.  

5. Program Status:
iWork has been operational for several years.
6. AO Site Locations:


Locations worldwide.

7. Main Benefits Achieved   

· Real Estate/Real Estate Requirements Reduced or Avoided? _X_;   

AMOUNT saved/avoided: $71 million in FY 04 

· Reduced/Avoided Other Expenses?_X_;  
AMOUNT of other expense reduction: $53 million in FY 04
· Improved Facility Management/Utilization Efficiency?_X_

· Improved Workplace Quality?_X_ 

· Check all aspects of improved workplace quality that apply to your AO program: Functionality of space_X_; Comfort_X_; Equity of workstation assignments _X_; 

Environmental factors (noise, lighting, ventilation, etc.)_X_; 

Other__ (describe):________

· Improved Individual/Organization Performance?_X_
Employee Choice:  Self reported productivity scores are very high for those employees who are able to choose their work arrangement, and are supported in that arrangement by their managers.

· Improved Workplace Flexibility to Accommodate Different Uses/Configurations?_X_   

· Other (describe):___X_____: 
· Organizational Agility:  Our Sales organization in the U.S. was able to reorganize its market coverage model from a geographic to an industry and customer focus, without incurring the time and dollar costs normally associated with moving people based on new reporting, work group, and customer relationships.

· Business Continuity:  iWork has played a significant role in Sun's ability to  respond to emergency situations, supporting rapid recovery of operations, and enabling work despite debilitating events.  The loss of a major Sun facility at the World Trade Center, the impact of SARS on travel and work arrangements, and a shut-down blizzard in Colorado are all events which Sun was able to quickly mitigate with its networked, flexible iWork infrastructure.

· Employee Turnover:  Voluntary turnover data indicate some higher-than-normal voluntary turnover during the first months of implementing the iWork program within a business group, and then rapidly declining to significantly lower-than-average turnover as the group goes through the change process.  Employees who are able to choose their work arrangements show voluntary turnover at a rate that is ½ of the company average.

· Time Saved:  Data on time saved through flexible and home options indicate that Sun's employees typically give Sun 60% of the time saved, and “take” 40% of the time saved for themselves and their families...a real win-win outcome.

8. Significant Problem Areas, Difficulties, Failures, etc. and Remedies/Advice (if any):

9. Contact Information on Key External Consultants/Experts Utilized:
10. Website with Information on This AO Program:
11. Available Reports or Other Sources of Detailed Information:

Statement of Eric Richert, Vice President, IWork Solutions Group, Sun Microsystems, Inc. Submitted to the House Committee on Government Reform, US House of Representatives, July 8, 2004 

(Statement can be downloaded from Committee website or, alternatively, see ‘Contact’ information above)  

Please send completed forms to Dr. Wendell Joice: Wendell.joice@gsa.gov; (202) 273-4664


