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Aircraft
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Section 1: Mandates
Questions 1 – 17
Directions and Strong/Weak Criteria
Please complete Sections A-C and E, where necessary.  GSA will evaluate responses to each question and assess agency compliance as strong or weak based upon your responses to the mandatory policy requirement questions.
Section A: Check “YES” if your agency has a documented policy that addresses the question.
Section B: Check “YES” if your agency has a narrative indicating that a proactive procedure is in place to check or address adherence to the policy.  A policy is considered proactive if it “controls a situation by causing something to happen rather than waiting to respond to it after it happens”.
Section C: Agency provides evidence of compliance using narrative, hyperlinks and/or attachments. Section D: GSA provides agency with an interim response (if necessary) and assessment at this point. Section E:  Agency provides follow-up response when prior response was considered weak by GSA. Section F: GSA provides agency with final response including assessment of strong or weak and an explanation.
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates - Q1                                                                                                                                                       Ref: 41CFR102-33.25/30
A.     Do you have documented agency policy designating a SAMO (Senior Aviation Management Official)?
   YES          NO
B.     Is adherence to the policy proactively checked or addressed?           YES          NO
C.     For all YES answers, in addition to citing supporting evidence or basis, including performance measures, indicate the identity of the SAMO, whether he/she is also your agency representative to the Interagency Committee for Aviation Policy (ICAP), and whether the SAMO is also the designated “Approving Official” for the Federal Aviation Reporting System (FAIRS).  For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
Mandates – Q2                                                                                                                                                           Ref: 41CFR102-33.70
A.     Do you have documented agency policy requiring that as part of the planning process for aircraft acquisitions, Exhibit 300 of OMB Circular A-11 Part 7 is completed and submitted?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?           YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)           STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates – Q3                                                                                                                                       Ref: OMB Circular A-126, para 10
A.     Do you have documented agency policy covering the requirements for agency personnel travel on your agency aircraft?              YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all 'Yes' answers, please provide your latest GSA/OMB, semi-annual submission of the Senior Federal Travel
Report (exclusive of classified trips).  For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
Mandates – Q4                                                                                                                                       Ref: OMB Circular A-126, para 13
A.     Do you have documented agency policy requiring the inclusion of your agency’s aircraft program in your agency’s
Management Control Plan?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)            STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates – Q5                                                                                                                                       Ref: OMB Circular A-126, para 14
A.     Do you have documented agency policy requiring an aircraft accounting system to track costs and utilization information?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures.
 For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
Mandates – Q6                                                                                                                       Ref: 41CFR102-33.100;FAR - 48 CFR, Ch.1
A.     Do you have documented agency policy requiring that the Federal Acquisition Regulations be followed in purchasing or lease/purchasing an aircraft or awarding a Commercial Air Services (CAS) contract?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates – Q7                                                                                                                                                  Ref: 41CFR102-33.115/230
A.     Do you have documented agency policy covering the requirements for acquisition of Flight Safety Critical Aircraft
Parts (FSCAP) and using FSCAP on non-military FAA-type certificated Government aircraft?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG            WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
Mandates – Q8                                                                                                                                                         Ref: 41CFR102-33.140
A.     Do you have documented agency policy covering the requirements for the management/administration, operation, maintenance, flight personnel training, flight program safety, and aircraft accident/incident reporting your agency flight program standards are to meet, to include any CAS?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates – Q9                                                                                                                                                         Ref: 41CFR102-33.205
A.     Do you have documented agency policy covering the requirements for recovery of operating costs when you use your aircraft to support other agencies, if required.?          YES          NO          N/A
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)               STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG          WEAK
Mandates – Q10                                                                                                                                                       Ref: 41CFR102-33.260
A.     Do you have documented agency policy requiring that your agency report disposed or replaced aircraft to FAIRS?
  YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)            STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response               STRONG            WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates - Q11                                                                                                                                                 Ref: 41CFR102-33.380-440
A.     Do you have documented agency policy requiring reporting the mandatory cost elements in FAIRS?
  YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)      STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response       STRONG          WEAK
Mandates – Q12                                                                                                                                                       Ref: 41CFR102-33.395
A.     Do you have documented agency policy requiring the designation of a 'FAIRS' representative to enter your agency, inventory, cost and hours (Federal and CAS) and safety information?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)        STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response        STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates - Q13                                                                                                                                                        Ref: 41CFR102-33.405
A.     Do you have documented agency policy establishing prescribed timeframes for reporting to FAIRS?
  YES          NO
B.     Is adherence to the policy proactively checked or addressed?           YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)        STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response          STRONG          WEAK
Mandates – Q14                                                                                                                                                        Ref: 41CFR102-33.445
A.     Do you have documented agency policy requiring the collection and reporting of information on aircraft accidents and incidents?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)        STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response          STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates – Q15                                                                                                                               Ref: OMB Circular A-126, paras 7-12
A.     Do you have documented agency policy outlining the process your agency uses to determine whether to use government or commercial aircraft for official travel?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)         STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response          STRONG          WEAK
Mandates – Q16                                                                                                                                                       Ref: 41CFR102-33.180
A.     Do you have documented agency policy requiring that the agency Safety Manager has completed an approved safety program of instruction?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)         STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response          STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Mandates – Q17                                                                                                                                                     Ref: 41 FMR 102-33.205
A.     Do you have documented agency policy covering the use of your agency aircraft to support other agency flight requirements?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis including performance measures. For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)         STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response        STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Section 2: Best Practices
Questions 1–5
Directions and Strong/Weak Criteria
Please complete Sections A-C and E, where necessary.  GSA will evaluate responses to each question and assess agency compliance as strong or weak based upon your responses to the best practices questions.
Section A: Check “YES” if your agency has a documented policy that addresses the question.
Section B: Check “YES” if your agency has a narrative indicating that a proactive procedure is in place to check or address adherence to the policy.  A policy is considered proactive if it “controls a situation by causing something to happen rather than waiting to respond to it after it happens”.
Section C: Agency documents submitted support narrative.
Section D: GSA provides agency with an interim response (if necessary) and assessment at this point. Section E:  Agency provides follow-up response when prior response was considered weak by GSA. Section F: GSA provides agency with final response including assessment of strong or weak and an explanation.
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Best Practices – Q1
A.     Do you have documented agency policy requiring use of the Aviation Cost Accounting Guide (CAG)?
  YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis.  For all NO answers, please explain.
D.     GSA interim response (if necessary)           STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response            STRONG          WEAK
Best Practices – Q2
A.     Do you have documented agency policy requiring your agency use metrics (your automated accounting system, FAIRS or other financial, planning or management tools) to evaluate the efficiency and effectiveness of your aircraft fleet operations?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis.  For all NO answers, please explain.
D.     GSA interim response (if necessary)            STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response           STRONG          WEAK:
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Best Practices – Q3
A.     Do you have documented agency policy requiring a process for performing (periodically) an agency review of your aviation program?          YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, , in addition to citing evidence or basis, please indicate the review frequency, to whom the review results are briefed, and whether the review evaluated the agency’s currently assigned aircraft missions.
For all NO answers, please explain.
D.     GSA interim response (if necessary)           STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response            STRONG          WEAK
Best Practices – Q4
A.     Has your agency undertaken or considered consolidation of any aircraft management functions?
  YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis.  For all NO answers, please explain.
D.     GSA interim response (if necessary)            STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response           STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Best Practices – Q5                                                                                                                                         Ref: 41 FMR 102-33.180 (c) A.     Do you have documented agency policy requiring the conduct of an Aviation Resource Management Survey (ARMS)?
  YES          NO
B.     Is adherence to the policy proactively checked or addressed?          YES          NO
C.     For all YES answers, please cite supporting evidence or basis, including when an ARMS was last conducted and provide performance measures.  For all NO answers, please explain, and cite deviation approval from GSA.
D.     GSA interim response (if necessary)           STRONG          WEAK
E.     Agency follow-up reply (if necessary)
F.     GSA final response           STRONG          WEAK
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
Section 3: GSA Feedback
Questions 1 – 7
Directions and Strong/Weak Criteria
Please respond to the below questions by providing us with specific feedback which will help us improve our policy, systems and collaborative efforts.
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
GSA Feedback – Q1
A.     Do GSA’s mechanisms for collecting your agencies information (forms, systems, etc) help your agency respond to mandatory requirements?          YES          NO
B.     If YES, please cite supporting evidence or basis.  If NO, please provide specific reasons and any suggestions on ways we can improve.
GSA Feedback - Q2
A.     Do GSA’s government-wide reports and agency feedback provide your agency with useful information for managing your program?          YES           NO
B.     If YES, please cite supporting evidence or basis.  If NO, please provide specific reasons and any suggestions on ways we can improve.
GSA Feedback – Q3
A.     Does compliance with GSA’s regulations help your agency support its mission?          YES           NO
B.     If YES, please cite supporting evidence or basis.  If NO, please provide specific reasons and any suggestions on ways we can improve.
GSA Feedback – Q4
A.     Do you have an opportunity to provide input into GSA’s policy development and is your input considered?
  YES          NO
B.     If YES, please cite supporting evidence or basis.  If NO, please provide specific reasons and any suggestions on ways we can improve.
GSA Feedback – Q5
A.     Are you involved in our interagency committees or councils?          YES          NO
B.     If YES, please explain how you benefit from involvement.  If NO, please provide specific reasons and any suggestions on ways we can improve.
GSA Feedback – Q6
A.     Does your agency have a new best practice that you would like to share government-wide?          YES          NO
B.     If YES, please describe the best practice and explain how it has helped your agency.
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General Services Administration (GSA)                                                                                                   Aircraft Program Review Tool
GSA Feedback – Q7
A.     If you have had any corrective actions/recommendations from evaluations (IG, OMB, GAO, internal, etc) within the last
3 years, have you implemented them?          YES          NO
B.     If YES, please describe the best practice and explain how it has helped your agency.
Respondent Name/Title:
Respondent Phone Number/Email:
Respondent Agency:
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