Interagency Committee on

Federal Advisory Committee Management

(CMO Council)

June 3, 2010

Minutes of Meeting

9:30 a.m. – 11:00 a.m.

9:30 a.m.  Welcome and General Introductions (Mr. Robert Flaak, Director, Committee Management Secretariat (CMS), General Services Administration (GSA))
The meeting was called to order at approximately 9:30 a.m. by Robert Flaak, Director, Committee Management Secretariat (CMS).  Mr. Flaak then welcomed attendees and thanked everyone for coming.   He then reviewed the contents of the meeting folder, and introduced all members of the CMS staff.  Mr. Flaak then asked all participants to introduce themselves. 
9:40 a.m.  Committee Management Updates (Mr. Robert Flaak, Dr. Ken Fussell, Deputy Director, CMS,  Ms. Lori Kowalski, Senior Policy Advisor, (CMS)
Reducing Greenhouse Emissions in Federal Advisory Committee Meetings
Mr. Flaak said that one new initiative that CMS is working on is sustainability issues.  One of these issues is reducing greenhouse emissions in Federal advisory commission meetings.  This will be performed by looking for information of zipcodes of members of committees and where they are going for meetings.  The number of miles will be tracked, as well as types of committee meetings.  Dr. Fussell explained that the CMO’s will be receiving information on this in the Annual Comprehensive Review (ACR) instructions in July, 2010.  Dr. Fussell said that this will not violate privacy issues, as the requested zip codes will be not where the member lives, but where they work.  This will be done by adding the zip code field to the member form.  In conclusion,  Mr. Flaak said that he will request the following information from everyone:  1. zip code of member, 2. zip code of the committee meeting, 3. type of meeting, (i.e. in-person, electronic meetings, etc.), and 4. type of electronic meeting (webcast, streaming video, etc).  This information will be considered part of the ACR starting with the July, 2010 ACR call memorandum.   Mr. Flaak added that the Office of Management and Budget (OMB) is requesting that agencies governmentwide reduce in-person Federal advisory management meetings by 20% as a goal.   
Mr. Flaak then discussed other issues.  He said that GSA has a new Administrator along with a new Deputy Administrator. There is a new Head of the Office of Governmentwide Policy (OGP) and there will be a new director in the Office of Policy Initiatives.  Mr. Flaak said that he will be the acting head of the Office of Policy Initatives until a new director is selected for this position.  He also said that there will be two new positions opening in CMS in the fall of 2010.  He emphasized that these changes will affect the way that GSA conducts business.
Another issue Mr. Flaak mentioned is the Environmental Resolution Conference that he attended with Ms. Lori Kowalski,  Mr. Flaak said that the attendees of this conference view FACA as a conflict resolution issue only, and that perception is wrong.  Ms. Kowalski will be working with the attendees of this conference on training issues.  Another issue is that the number of FACA committees is increasing.  The number of committees now totals 1,024.  Many of these committees are occurring in legislations and Executives Orders.  Mr. Flaak said that he expected to see the number of these advisory committees to keep growing.  

2010 FACA Training Conference
Ms. Kowalski reported that the next FACA training conference will be held in the early December, 2010 timeframe.  The emphasis of this conference will be transparency and social media.  She said that Ms. Tabitha Dove, Ms. Elaine Crowley, and Ms. Virginia Wills of CMS are working with the contractor on logistics details.  Ms. Kowalski emphasized that all groups are invited to the conference, including CMO’s, DFO’s and attorneys.    She notified everyone that there will be an initial Steering Committee group meeting on June 15 to start planning the details of the conference.  
Ms. Kowalski also mentioned that CMS is developing guidance on balance plans.  Balance plans are required for committees by FACA.  She said that once the guidance is completed, everyone is going to have to submit their balance plans with any new Federal advisory committees.   She emphasized that everyone will be able to comment on the guidance before it becomes final.

10:15 a.m.  Use of Electronic Signature for Transmitting Notice of Meetings to the Federal Register (Mr. Jeff Hildebrand, Public Key Infrastructure Officer, Government Printing Office (GPO))
Mr. Hildebrand continued the discussion on the above subject from the last CMO Council Meeting by going into more detail of how agencies can go about getting this tool implemented in their agencies.  He said that agencies will be able to send their Office of Federal Register (OFR) submittal at the speed of e-mail, have assured delivery with notification, can use time that would be used in shipping the document to work on the document and is significantly cheaper than FedEx or courier.  He said that the procedure requires a PKI certificate. He emphasized that a PKI certificate offers speed, convenience and cost.  He outlined the steps to send a document as follows: 1.  Locate a document to sign, 2. Sign the document, and 3. Attach the file to e-mail and send the document. Mr. Hildebrand than gave a short background of the Electronic Signature process and how it was implemented by legislation.  He then explained about certificate uses.  Certificate uses can be used for file signing, file encryption, e-mail encryption, and other uses are possible, in consultation with GPO PKI.  Mr. Hildebrand then explained details about the GPO PKI and GPO PKI Services, and its cost structure.  Mr. Hildebrand then gave everyone details about specific steps on how to obtain PKI Services, along with specific contact information.      

A couple of agencies said that that they had been working with this system for quite some time, and that they have had a lot of success with it.  Additional information on this system is included in the handout that is part of these minutes (Use of Electronic Signatures for Transmitting Notices to the Federal Register).  
10:30 a.m.  My DFO Experience  (Ms. Pat Brooks, Deputy Director, Acquisition Systems Division, Office of Governmentwide Policy, General Services Administration, (GSA))
Ms. Brooks began her presentation by explaining that she had been volunteered by the GSA Administrator to be DFO for the GSA Federal Advisory Committee which was titled the Multiple Awards Scheduling Advisory Board.    She said that her organization knew that this committee would have a governmentwide impact, so she relied on CMS for advice on how to act in the DFO role, as she had never performed in a position such as this before.  Ms. Brooks said that the committee was very high profile, as it dealt with GSA schedules, and there was press at every meeting  She said that members of this panel were Government executives and industry executives  She said that they had a two year charter, but were gearing it to be a 6 – 18 month effort.  

She stated that her biggest issues in being a DFO for the panel were as follows:

1. Coordinating all of the Executive’s schedules for meetings of the panel.  

2. Handling the press.  They were always taking notice of meetings, and constantly asking how long it would be before they could get copies of the transcripts.  

3. Dealing with Congressionals.  There were constant requests from Congress about the Panel. i.e. questions such as why wasn’t this particular Government agency or industry on the Panel?  Ms. Brooks said that the Federal Register Notices were important to keep up with, and making sure they were timely and not late.
4. Coordinate with presenters’ request to present to the Panel.   There was never a lack of presenters, and sometimes they were hard to manage, i.e. they wanted to bring personal issues into the presentation that was not really the Panel’s business.

5. Dealing with e-mails from the Panel.  Ms. Brooks had to create a separate e-mail account for the panel so she could answer these e-mails immediately, and not have them clouded with her own e-mail.
6. Maintenance of the Panel website.  This was important so all of the information that was pertinent to the Panel could be directed to the website.  
Overall, Ms. Pat Brooks said that the DFO experience was a good experience, and very high profile being that it involved GSA schedules.  Everyone in industry was interested, as everyone wants to be on the GSA schedule.   Ms. Brooks always got space for 75 – 100 people for each meeting, and the average attendance was usually 50 – 60 people.  She emphasized that CMS was a real help to her, and made the DFO experience enjoyable for her.
10:45 a.m.  Committee Management Updates (Cont.)

FACA Attorney Council Update (Ms. Elaine Crowley, (Presidential Management Fellow)

Ms. Elaine Crowley reported that the first FACA Attorney Council meeting was held on March 30, 2010.  She stated that she has identified 130 attorneys throughout the Federal government who are identified with FACA.  She will be sending everyone e-mails identifying everyone as FACA attorneys.  She said that future plans include brown bag lunches which will include such topics as FACA and Conflict Resolution, FACA and Social Media, etc.   There will also be FACA Attorney Training Classes such as a FACA 101 Class for Attorneys.  Ms. Crowley concluded by requesting that everyone should send her an e-mail as to what other ideas people may have for brown bags or training classes.  She did emphasize that the brown bags will be limited to 15 – 30 people. and that the FACA Attorney Council Meetings can only have 1 attorney representing each agency. 

In conclusion, Mr. Flaak notified everyone that he would provide them with any further information that he receives on registered lobbyists.  At the current time, he said that a White House memorandum will be coming out soon, and OMB guidance will come later.    He asked participants in the meeting if they have any issues with their agencies on this issue, to please let CMS know.  He said that there is a lot of interest in this area.  If he hears any additional information in this area, he will let everyone know. 
Mr. Flaak adjourned the meeting at 11:00 a.m.    

Action Items:
Agencies should contact Ms. Elaine Crowley for ideas for Attorney Brown Bag lunch topics and/or Attorney Training class topics.
Agencies should contact  Ms.Tabitha Dove regarding their FACA training needs.

Handouts:
1.  Use of Electronic Signatures for Transmitting Notices to the Federal Register

2.  FACA Training Dates

3.  CMO Council Meeting Dates

4.  FACA News Clips 
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