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Cisco Systems’ Bedfont Lakes campus served as the setting for CoreNet Global’s second Discovery Forum held in London this year. Program host Ronen Journo MSc, MCR, Director, Workplace Resources Europe, welcomed 25 of the corporate real estate (CRE) industry’s senior leaders to the day-long interactive learning program, which featured three case study presentations (including one by Ronen and colleague Richard Fryer) plus a Telepresence demonstration and a tour of the Cisco workspace.

In addition to Cisco, special thanks are also extended to 

· Discovery Forum sponsors GVA Grimley and Knight Frank 
· Case study presenters Michael Burt from the UK Office of Government Commerce and Stan Kaczmarczyk from the U.S. General Services Administration
Summary of Key Issues and Challenges

After a welcome and introductions by CoreNet Global’s Tim Venable, colleague Ron Adam facilitated a group discussion on key issues and challenges related to the workplace.

Key Issues

· Achieving the right balance between face-to-face and virtual collaboration

· Dealing with huge churn in the portfolio

· Advancing the sustainability agenda despite the economic downturn – how to ensure it doesn’t fall off the agenda

· Improving space utilization

· Operating in emerging markets

· Changing mindset of “space as status”

· Simplifying overly complicated processes for service delivery and portfolio management

· Surplus property disposition and sub-leasing space in a tough market

· Short-term cost control

· Role of the working environment in influencing culture

· Getting good-quality data on the portfolio

· Communicating requirements for new building design

· Achieving balance between building efficiency and building effectiveness

· Making the case for workplace investments in a challenging economy

· Mobility

· Taking mobility to the next level

· Embedding mobility in the DNA of the company

· Work-life balance as a driver in addition to cost

· Driving mobility in cultures that do not support it and in countries where legislation does not support it

Senior Leaders Comment on Key Issues

What is the right balance between physically meeting people and connecting with technology?

· John Stevens, Nortel

We are dealing with a huge complexity and huge volume of churn in our portfolio. Our organization is changing before our eyes, with a substantial move out of London. One challenge for us is overcoming a culture in which everyone is anchored in the southeast. Another is to get the supply chain fired to deliver effective support. 

· Chris Kane, BBC Workplace

Understanding what mobility and working beyond walls really means, and how to embed it in the DNA of the company. 

· Elizabeth Parry, Cisco Systems

Regarding sustainability, is it actually becoming part of the DNA of the corporation, or is it still standing alone? And will it become a victim of the credit quake? 

· Ian Smith, ARCADIS-AYH plc

A challenge for us is to improve space utilization.

· Ronald Bergkamp, Medtronic

At the macro level, it is the difficult (emerging) markets we find ourselves in. At the micro level, it is breaking the culture of ‘space as status.’ 

· Alison Lawrence, The Walt Disney Company

From a client perspective, the main challenge over the last six months is responding to clients who feel they need to simplify the complicated processes they have set up over the last 10 years. There has been a tendency to over-complicate, and simplification is a real challenge.

· Patrick Morrissey, GVA Grimley

We have embraced desk-sharing during the last several years. Now we need to go to the next level of mobility. Also we’re finding that it’s more and more a challenge to get rid of surplus space.

· Greig Scott, NCR Corporation

We have been heavily driving the mobility element. But it really reflects how people are actually working vs. us having to push it. We are at 80 percent mobility in some cases.

· Tom Dempsey, Hewlett Packard

In some cases we have been able to push through mobile working due to the impact of the economy. We still face challenges introducing mobile working in some countries due to laws.

· Paul Garlicki, Oracle Corporation

For now, it’s all around short-term cost control.

· Martin Clarke, Northern Trust

Simplification of processes – we just embarked on a global standards process. 

· Jason Peckmore, Shell International

As a service provider, we’re coming up with new ideas and building a team across the region that can get rid of space as effectively as possible. Clients want to know: How much can you deliver in the next 12 months?

· Tom Bayne-Jardine, Jones Lang LaSalle

For us it’s cultural change and change management related to new ways of working. How do we, as a small team, support the change that needs to happen on the ground in these disparate locations around the world? It’s the practicalities of rolling out change.

· Susan Pictor, Glaxo SmithKline

Sustainability is clearly a very big issue for us. And data quality – getting departments to produce good data on simple things like building performance.

· Michael Burt, UK Office of Government Commerce

There is the concern that sustainability might fall down on the list of priorities as a result of the weakening economy. 

· Philippa Gill, Tishman Speyer

The pressure on the central government to be efficient is relentless. We try to help our colleagues in government be more efficient. But we want a balance between an efficient building and an effective building.

· Richard Graham, UK Office of Government Commerce

The workplace is not the office. It’s where we work.

· Bridget Hardy, UK Office of Government Commerce

The challenge is how you make “workplace” work in a challenging economy and a challenging market. Lots of companies are in survival mode and going back to basics of keeping costs down.

· Guy King, Knight Frank

I’m at the construction and delivery end of workplace for Cisco. I depend very much on my outsourcing partners.

· Peter Felton, Cisco Systems

Companies have freed up a lot of space due to new ways of working, but there’s not necessarily a market for sub-leasing that space. We’re working much more on refurbishments vs. new buildings, which is great from a sustainability standpoint. We’re creating more flexible environments to accommodate all this change.

· Aileen Asher, HOK

At Cisco, mobility is not a top-down solution. We’ve done it at the European level. Now we’re finding we have to do it at a country-by-country level.

· Ronen Journo, Cisco Systems

Case Presentation

UK Office of Government Commerce – Working Beyond Walls: Transforming the Government’s Estate
Michael Burt, Director, Government Estate Transformation Division, UK Office of Government Commerce
“The profile of Property once was very low in the Government,” Mike began. But now it’s one of five main areas of focus for the Office of Government Commerce (OGC).

The drivers creating change are in many respects issues like sustainability and work-force change, Mike said.

The Government estate covers more than 12 million square feet, with offices accounting for 62 percent of that space.

“The estate is big, expensive, and provides real opportunities for savings,” he continued. In fact, the OGC estimates savings from estate rationalization and other initiatives of between £1 billion and £1.5 billion per year by 2013. “More nurses and more teachers can be provided as a result of these savings,” he underscored.

The estate is delivered by 150-plus different “silos.” In fact, some 72 percent of the estate is delivered by non-department bodies. “We are dealing with a very long chain,” said Mike, a self-described “Procurement professional – not a Property professional.”

Simplification, he said, was “fundamental.” This realization led, in 2004, to a seminal report on maximizing the use of the Government estate.

The HPP, or High Performing Property, is a seven-year transformational strategy. “We thought we could reduce the size of the estate by 25 percent” by focusing on leadership and integration, benchmarks and standards, skills and capability, and review and challenge, Mike said.

Top government officials bought into the need for change. “They were saying, ‘I will not be in a cellular office any longer; I will be in open plan,’ ” Mike recalls. “This sends a shock wave through an organization, and quickly.”

Regarding data, “If you don’t know where you are starting from, you won’t know where you end up,” he says simply.

Mike’s organization has put in place a Performance Framework. “We have a single, central database that allows us to see what’s happening with the estate. It took us several years to get to this point,” he says candidly.

Benchmarking has been mandated since April of this year. There’s a set of metrics and KPIs for all buildings 500 square meters and larger. By participating in the benchmarking work of UK-based IPD Occupiers, Mike’s team is able to provide Government ministers with comparisons to the private sector.

Space allocation currently is about 14.3 square meters per person across the estate. “But 10 is our goal for new buildings, and 10 to 12 for refurbishments,” Mike says. “This will drive out £1 billion per year in costs. But one solution does not fit all. Some buildings will never get to 10 square meters per person. So we need to be flexible, and yet give a real sense of direction.”

The London area, of course, is very expensive. The Government aims to reduce its London footprint by 1 million square meters over the next five years.

“Working Beyond Walls” is the next generation of how the Government is looking at property and the use of workspace. “This takes us into a new dimension,” Mike says.

IT, of course, is fundamental to this whole concept of embracing mobility. But it’s also about culture change. “It’s about changing the mindset,” Mike emphasizes.

Mike concluded his presentation with a series of case examples from the “Working Beyond Walls” initiative. Some organizations are becoming entirely home-based. 

One agency’s top executive stated that he didn’t want to have a fixed space. “He moves around every month,” Mike explains. “It means he’s in touch with his people.”

Case Presentation

U.S. General Services Administration – The GSA Telework Challenge
Stan Kaczmarczyk, Principal Deputy Associate Administrator, Office of Governmentwide Policy, U.S. General Services Administration
The U.S. General Services Administration (GSA) leverages the buying power of the Federal government to acquire the best value for taxpayers and customers, including superior, sustainable workplaces. GSA and the Federal Office of Personnel Management (OPM) act as the lead agencies for advancing telework (e.g., remote working) among Federal employees.

The U.S. government’s telework program began in 1990. “Our telework drivers are socio-economic, not related to real estate savings,” Stan said.

All federal employees are eligible to telework, except those handling high-security materials, conducting work impossible to do remotely, or those who have an unsatisfactory performance rating.

Currently some 69 percent of the federal work force is eligible to telework. In 2007, more than 57,000 full-time employees were teleworking at least once a week.

Given the huge scale of the U.S. government, teleworking has tremendous potential for the environment. “If all eligible Federal employees teleworked two days a week, the Federal work force would collectively save $3.3 billion and 2.7 million tons of pollutants every year,” Stan revealed.

Worker attraction and retention comes into play too, among other benefits. “Approximately 40 percent of the Federal work force will retire between 2006 and 2015, and the incoming generation of new workers expects a more flexible work environment,” he said.

Teleworking just makes good sense, Stan urged. “Distributed work is a reality. Most knowledge workers are already mobile. And the talent shortage is imminent.”

GSA’s goal is that 50 percent of eligible GSA employees telework one or more days per week by 2010, with interim goals of 20 percent by the end of 2008 and 40 percent by the end of 2009.

Stan also described the GSA’s Telework Center Program. It began in 1992 to provide alternative worksites for those who wanted a reduced commute but whose telework needs could not be met at their homes. There are 14 GSA telework centers in metropolitan Washington, D.C.

Case Presentation

Cisco Systems 
Ronen Journo MSc, MCR, Director, Workplace Resources Europe, Cisco Systems; Richard Fryer, Manager, WPR UK & Ireland, Cisco Systems
Ronen and Richard began with background on Cisco’s real estate portfolio, which covers about 20 million square feet worldwide and houses approximately 69,000 people. In Europe, the portfolio covers 2.3 million square feet, including Bedfont Lakes (272,000 square feet). 

“Collaboration technology is so powerful that Cisco’s work practices and culture are changing,” Ronen stated.

Observational studies show that true utilization at most companies is far from optimal. The WPR team is harvesting Cisco’s IP access control system to measure utilization. “It’s the ‘Show Up’ rate, or how many people are turning up each day, that matters,” Richard pointed out.

Cisco is embracing mobility to address the way people are already working. “More and more big companies are adopting mobility in the workplace and recognizing its advantages,” Ronen said.

As a result, space design and layout are changing, supported in Cisco’s case by HOK. “We couldn’t have our new culture of collaboration in our old space,” Richard concluded.

Following the presentation, delegates took part in a Telepresence demonstration that linked the London group with Cisco locations in North Carolina and California – illustrating the technology’s ability to enable collaboration over distance and time. The event concluded with a guided tour of the Cisco workspace and an on-site networking reception.

Comments on the London Workplace Discovery Forum

A valuable opportunity to compare notes with CoreNet colleagues from different and/or similar industries and backgrounds who are all facing the same challenges.

· John Stevens, Nortel
These are small groups of like-minded people but from diverse organizations providing a wide range of interesting new ideas or good examples.

· Sue Pictor, Glaxo SmithKline
An essential forum for understanding where the CRE industry is heading.

· Patrick Morrissey, GVA Grimley
The London Discovery Forum achieved an optimal balance of group discussion, presentations, networking and touring the host’s facility. 

· Stan Kaczmarczyk, U.S. General Services Administration
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