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Office of Governmentwide Policy


Travel, Transportation and Asset Management

Federal Mail Executive Council Meeting Agenda
Thursday, March 10, 2011 - 10:00 - 11:30 am
General Services Administration 
1275 First Street, NE, Room 603 
Washington, DC  20417 
Conference call in:  1(866) 917-2290      Passcode:  4289387
1. Welcome and opening remarks


[Miliner] [5 minutes]
2. Review and approve minutes


[All] [5 minutes]
3. FMEC new business




A. Election for FMEC chair
B. Update: 2011 Policy Evaluation 

[Garner] [10minutes]

Performance Review Tool


C. Lean Six Sigma Project: 


[Miliner] [ 5 minutes]

OGP Mail Management Policy
D. Federal management regulation 

[Miliner] [ 5 minutes]
E. SMART tool

4. FMEC old business




[Miliner] [ 5 minutes]

A. Mail sustainability bulletin update
B. Mail manager competency model

5. Open discussion




[All] [5-10 minutes]

6. Upcoming events




[All] [5 minutes]
7. Wrap up and assignments



[Miliner] [ 5 minutes]
Next Meeting: June 2, 2010, 10:00 AM (location to be determined)
Notes:
· Any topics or suggested presenters, submit to federal.mail@gsa.gov no later than two weeks prior to the meeting 
· If you call in, send an email to federal.mail@gsa.gov to ensure your attendance is recorded

