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Federal Mail Executive Council

Meeting Minutes July 30, 2008 

1:30 PM

Attendees:

Camille Fields- DOC

Fred Fanning- DOC

Dr. Fred Lang- DOC

Betty Lee- DOC

Roy Holland- DHS

Larry Gray- HHS

Jill Denning- GSA

Derrick Miliner - GSA

Russ Pentz- GSA

Ernie Stevens - GSA


Not in attendance:  DOD, VA,

The meeting opened with a welcome by Deputy Associate Assistant Administrator, Russ Pentz who thanked everyone for coming.  Russ also encouraged the group to continue developing and fine tuning the training model for mail center managers and workers.  He said:”The development, agreement of terms, and understanding will all come together for the good of government”.  

After Russ finished his encouragement he turned the meeting over to Derrick Miliner. Derrick Called upon Dr. Fred Lang, Training Officer for the Department of Commerce to expound more on general competencies. 
Dr. Lang congratulated the FMEC on their work thus far on the training model. He explained to the group that a competency is a measurable pattern of knowledge, skills, abilities, behaviors, and other characteristics that an individual needs to successfully perform work roles or discharge occupational functions.  
Dr. Lang informed us to focus on what the broad skills at all levels of mail managers need to have in order to meet the competency.  He went further to diagram a competency model on a chart that pictured a competency, occupational category, and what skills are needed in each category.  He also told us that we (agencies) should not certify the model because only training bodies certify training has been taken. 

Dr. Lang informed the group he would send a competency model the Department of Commerce has been working on to the group.  He encouraged us to look over how the competency models are described in the document and then move forward with developing our mail management training model.


The group agreed to look at the competency model that the Department of Commerce has been developing and at the next meeting discuss our findings and the choose which direction we should go in after we have clarity how a  competency is defined.
Derrick Miliner thanked Dr. Lang for taking timeout to help this group with competency understanding.  The group also thanked him for understanding and clarity of competency.  

The agencies at this point in the meeting reported on their course findings for training:

Commerce- Personal property 
GSA- Federal budgeting and contracting

GSA Policy-Safety courses 

Homeland Security Transportation Security Agency- Mail manager training

Each agency shared the suggested courses with the group.
The group agreed the next steps were:

1. Read over the Department of Commerce competency model for understanding of what a competency is.

2. GSA would send all agencies the DOD training module

3. GSA would send all agencies the office of personnel management competencies website.

The meeting was adjourned at 2:40pm

Derrick Miliner

Derrick Miliner

Program Manager 
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