Interagency Committee on

Federal Advisory Committee Management

December 11, 2008

Minutes of Meeting

9:30 a.m. – 11:00 a.m.

9:30 a.m.  Welcome and General Introductions (Mr. Robert Flaak, Director, Committee Management Secretariat (CMS), General Services Administration (GSA))
The meeting was called to order at approximately 9:30 a.m. by Robert Flaak, Director, Committee Management Secretariat (CMS).  Mr. Flaak then welcomed attendees and thanked everyone for coming.  Mr. Flaak then asked that all attendees introduce themselves.  

9:40 a.m.  Committee Management Updates (Mr. Robert Flaak, CMS, Mr. Chuck Howton, CMS, Dr. Ken Fussell, CMS, Ms. Deborah Connors, CMS)

Annual Comprehensive Review
Mr. Flaak passed out the scorecard for the Annual Comprehensive Review (ACR).  Ms. Maggie Weber complemented Deborah Grant of HHS for finishing a month early of the deadline. Ms. Grant stated that she keeps giving reminders, and does this throughout the year.  Mr. Flaak then said that the ACR program has gone reasonably well, and that CMS would hold the end of November deadline for the next fiscal as well.  He stated that DOD and VA finished close to the end of the fiscal year, and that everyone should be able to do this.  

Dr. Ken Fussell said that he thought that everyone had done extremely well this year.  He reminded everyone that they should receive monthly updates from their Designated Federal Officers (DFOs) on how they are progressing.  He emphasized that the difference with the new system will be continuous updating.  Agencies will not have to finish early in order to begin inputting information for the ACR for the next fiscal year.  He reminded everyone that if someone is not finished by the deadline, they will be marked as non compliant.  He gave one example from the Securities and Exchange Commission (SEC) who was waiting on a bill from a transcript in able to finish her ACR, and he said that agencies do not have to be that exact.  An estimate of what that transcript bill’s cost would be sufficient.  Dr. Fussell concluded by saying that he is proud of what everyone has done, and he will work with everyone to the extent that he can to bring the ACR to completion.  

FACA Training Course  

Ms. Tabitha Dove reported that the March, 2009 FACA training class was full, and that the May, 2009 training class was half full, with other scheduled classes filling up quickly.  Ms. Dove added that the course information is available on the FACA website.   
FACA Training Conference

Mr. Flaak stated that CMS is in the process of getting the conference preparations started this year.  The last conference was held December 11-12, 2007.  He stated that CMS will hold this conference every other year.  He said that the conference will aim for 300 participants this next time.  He said that topic areas haven’t been picked out yet, and that he is looking for a number of agencies to help sponsor the conference.  Mr. Flaak said that the last time, EPA contributed $40,000, and GSA contributed $50,000 for the conference.  He would like half a dozen agencies to contribute $10,000 - $15,000 each for this conference.  He said that the location is not set yet, but it will be in the Washington, D.C. Metropolitan area, and close to a subway metro station.  He said that if any agency is interested in contributing to the conference, they should contact him.  

10:15 a.m. Presidential Transition Update
Mr. Flaak stated that he has set up a schedule for teleconferences on the transition every Tuesday for the next two months.  The purpose of this teleconference will be to discuss transition activities and issues.  He stated that GSA has had their own transition team at GSA, and they have asked various questions.  One question, which is a typical one, was to ask what organizations would do with a 3% or 10% reduction in their budget.  Mr. Flaak said that he assumed that most of the agencies have had transitions teams in place by now.  
Mr. Flaak then asked everyone if they had had been asked for committee information from transition people.  A number of CMOs said that they have been asked for various types of information from the transition teams, such as charters, biographies of members, and terms of members.  Dr. Fussell reminded everyone that whatever information that agencies hand out to transition people, should conform to the information that is currently in the database. Dr. Fussell noted that whatever information is given out, you have to tell them that the public sees this, and that there are privacy issues.  Phil Riggin, VA specifically said that they were asked about vacancies from the end of November to January.  He said that VA made sure that there would be appointments available for the next year.  He said that they were also asked which committees were under the Secretary’s discretion.  Georgia Abraham, DHS, said that DHS was asked similar questions about committees, members and vacancies.  She was told by DHS to only give public information, and not privacy sorts of information.  She compiled a chart for members, and sorted out the chart out by name, appointment date, and termination date.  Ms. Abraham said that she would pass this list out to everyone at a later date.   
Dr. Fussell also emphasized that transition members are looking at the database and so all data should be updated with this years’ date, even if nothing has changed, particularly the performance measures section.  For the performance measures section, you just click on “save changes”. This will indicate the data was reviewed on the current date, even though no data was changed.  Dr. Fussell also mentioned that recommendations of committees are receiving close scrutiny, for example, if a committee reports that only 10% of the committee’s recommendations are being acted on by the agency, is the cost of operating the committee a good use of the agency’s money?  DHS was called on the Hill to testify about one of their committees because of this type of issue.  Dr. Fussell also emphasized that everyone should make sure that their data is correct in the database.  Dr. Fussell also said that the committees were set up for different reasons, time frames, etc. so if a committee’s does not have a recommendation yet because of the length of time, etc. it takes to formulate a recommendation, this should be put in the explanation portion of the performance measures section.

Chuck Howton observed that with the new administration, agencies are going to have to be prepared to defend why they are closing or partially closing meetings. He also suggested that there will probably be new FACA legislation introduced soon, similar to the legislation that was introduced last year.  An agency asked if all agency comments on the bill last year will be considered.  Mr. Howton said that yes, these comments were sent to the Office of Management and Budget (OMB) and all copies of these comments are still there.
Another agency asked if anyone used the Office of Government Ethics training for training their agencies on ethics.  Mr. Flaak said that ethics training was not addressed in FACA and that it is up to the individual agency to handle ethics training in their own way. [Note: The OGE website www.usoge.gov, provides excellent information and training aids for agencies to use in their ethics training program].   

Action Items:

Agencies should wrap up their ACR submissions as soon as possible.

Agencies should contact Mr. Robert Flaak if they are able to contribute funds for the FY2010 Conference. 

Agencies should contact Ms.Tabitha Dove regarding their FACA training needs.

Handouts:

1. ACR Scorecard

2.   FACA Training Dates
2. IAC Meeting Dates

3. FACA News Clips

List of Attendees (as indicated on the sign-in sheet):
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    1.  Frank Wilson
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    2.  Karen Akins
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    3.  Rachel Samuel
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DOE
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HHS

    6.  Toian Vaughn


HHS/SAMSA



    7.  Jenny Spaeth
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    9.  Victoria Fresenko

DHS

   10.  Patti Miller


DHS
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DOI

   12.  Angel Saumure

TREAS

   13.  Tanya Jones


TREAS

   14.  Phil Riggin


VA 

   15.  Phyllis Jordon

DOS

   16.  Chris Byrnes


CCR

   17.  Susan Houser

EXIM

   18.  Robert Flaak


GSA

   19.  Chuck Howton

GSA
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GSA

   21.  Ken Fussell


GSA

   22.  Maggie Weber

GSA
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GSA
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GSA
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NRC
   32.  Susanne Bolton

NSF

PAGE  
4

