Relocation Policy

Example of Strong, OK and Weak Responses


STRONG.  This is an example of a STRONG response:  

Q3-Mandates



  Ref: FTR 302-5.101
A. Do you have documented agency policy that describes when you will offer a househunting allowance to transferred employees?  (X) YES ( ) NO

B. Is adherence to the policy proactively checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
Based on OGP policy, our agency collaboratively develops internal relocation policy to support our human resource goals.  Both our approved agency relocation policy and recommended changes are posted on our website @ www.AgencyRelocationPolicy.gov.  This web site is frequently updated to provide headquarters points of contact for relocation issues, FAQs, hot topics, and local relocation counselors in all regional offices.  Section xx.xx.xx provides specific policy requirements and procedures including when you we will offer a househunting allowance to transferred employees.  
We also track, report and analyze agency data submitted to the Office of Personal Management for their annual “Recruitment, Relocation, and Retention Incentives” report to Congress.  Specifically, we capture and evaluate the occupational series/title, grade, number of incentives paid and total payments made agency wide.  
All POCs with less than one year experience as relocation POCs are required to take agency training to become familiar with reporting requirements, relocation policies, procedures and best practices.  Additional training is recommended depending upon responsibilities.  We email everyone in the agency annually to make them aware of relocation policy and our website.  We communicate with POCs at least quarterly. 
Our headquarters relocation policy office is actively involved in OGP’s Executive Relocation Steering and Interagency Travel Management Committees.  Our agency goal is to improve our operations by creating more effective and responsive policy and procedures for our agency’s needs.  We evaluate our operations to ensure they comply with policy and work with the operational POCs to help identify policy and process improvements.
D. GSA interim response (if necessary): (X) STRONG (  ) OK (  ) WEAK
In an actual assessment, GSA would indicate that the agency demonstrates strong and proactive policy compliance.  No further response would be needed.  The below discussion is for explanation purposes only.  

This response shows that agency policy exists, it is clearly stated, and employees receive appropriate training.  There is a system in place to promote compliance before the fact through education and reminders, so the policy is incorporated into the work process.  It shows that there is a check for compliance before submission and analysis of data after submission for process improvements.  The combination of factors is a reasonable guarantee of strong and effective compliance.
E. Agency follow-up (if necessary): None required due to the strong initial response

F. GSA Final response: (X) STRONG (  ) OK (  ) WEAK
OK.  This is an example of an OK response: 

Q3-Mandates



  Ref: FTR 302-5.101
A. Do you have documented agency policy that describes when you will offer a househunting allowance to transferred employees?  (X) YES ( ) NO

B. Is adherence to the policy proactively checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
Our agency Relocation Policy POC communicates with all current POCs twice annually by email and on our website @ www.AgencyRelocationPolicy.gov to educate and remind agency relocation POCs about requirements including those for househunting allowances to transferred employees   The website reflects our current and approved agency policy which is derived from OGP to reflect our agency’s policy and operational needs.  Also listed online is available training.  Prior to submitting the required reports to GSA, we review our agencies submissions for accuracy and completeness.  
D. GSA interim response (if necessary): ( ) STRONG (X) OK (  ) WEAK
After reviewing the cited policy, the agency is found to have a clearly stated policy and verifies compliance with the mandate before the fact.  The agency met the intent of the mandate, but may not be managing optimally as there is no mention of evaluating their policy and procedures to identify policy and operational improvements.  The agency also fails to ensure training for employees with various levels of experience and responsibility.  While some steps have been taken to ensure compliance, there are holes in the process that may allow failures to occur without discovery.

E. Agency follow-up (if necessary):  
To strengthen response, agencies should address deficiencies identified by GSA in Section D.
Here we assume no additional information is provided. 
F. GSA Final response: ( ) STRONG (X) OK (  ) WEAK
WEAK.  This is an example of a WEAK response: 

Q3-Mandates



  Ref: FTR 302-5.101
A. Do you have documented agency policy that describes when you will offer a househunting allowance to transferred employees?  (X) YES ( ) NO
B. Is adherence to the policy proactively checked or addressed? (X) YES (  ) NO

C. For all YES answers, please provide supporting evidence, including a narrative statement, attachments, and/or hyperlinks.  For all NO answers, please select the primary reason for non-compliance from the drop down list, provide an explanation, as necessary, and cite any deviation approvals from GSA, as applicable.  If you use any performance measures to assess your compliance and monitor performance, include those measures as well.
Annually we email our relocation policy to all relocation POCs.  This serves as a reminder of our policy, reporting requirements and recommended training. 
D. GSA interim response (if necessary): ( ) STRONG ( ) OK (X) WEAK

It is unclear whether this agency’s policy is developed to ensure compliance with OGP policy.  Training provided is minimal, however disseminating policy does serve as a weak reinforcement of policy requirements.  There is no mention of POCs to provide additional assistance, nor a website or other depository of relocation policy, guidance, procedures, etc.  Additionally, the agency lacks a system for compliance and evaluation to effectively assess their policies and improve operations.  
E. Agency follow-up (if necessary):  
To strengthen response, agencies should address deficiencies identified by GSA in Section D.

Here we assume no additional information is provided. 
F. GSA Final response: ( ) STRONG (  ) OK (X) WEAK
