August 11, 2011
CHARTER FOR THE 
TRAVEL EXECUTIVE STEERING COMMITTEE
(TESC)

A. PURPOSE:  The Travel Executive Steering Committee (hereafter referred to as the TESC) will:

1. Develop and maintain government-wide vision, guiding principles and objectives for travel policy.
2. Assist the General Services Administration (GSA) to ensure that the Federal Travel Regulation (FTR) (41 CFR 300-304) supports agency efforts to effectively manage travel programs in areas such as temporary duty travel, conference/meeting travel, relocation, and use of government travel programs.
3. Review, analyze, develop, and make recommendations to GSA on travel policy and program initiatives including, but not limited to, amendments to the FTR, new legislation, etc.
4. Establish and assess key government-wide travel performance measures.
5. Identify, incorporate into the FTR, and promote best practices for travel management. 
6. Work together to resolve common travel challenges and problems.
7. Serve as champions for the adoption of cost-efficient, effective and policy-compliant travel management within respective agencies.

B. AUTHORITY:  The TESC is established at the direction of GSA’s Associate Administrator for the Office of Government-wide Policy.  

C. DURATION:  The TESC is a permanent organization.  It may be terminated by GSA’s Associate Administrator for the Office of Government-wide Policy or by a majority vote of the members.

D. COUNCIL LEADERSHIP:  GSA’s Deputy Associate Administrator, Office of Travel, Transportation, and Asset Management, and the DOD’s Director, Defense Travel Management Office, will serve as co-chairs for the TESC.  Accordingly, GSA and DoD will provide administrative and logistical support for TESC meetings and activities.  

The TESC by majority vote may create other leadership positions as deemed necessary to support the TESC’s activities.

After a period of 12 months, the TESC membership may decide whether or not to elect new chairs.

E. COUNCIL MEMBERSHIP:  TESC members should be senior leaders and executives within their agencies, and empowered to speak for their agencies or organizations on all matters that come before the TESC.  

In addition to the TESC Co-Chairs, the TESC membership will consist of one or a select few, designated representative(s) from each of the agencies comprising the majority of Federal Travel.  The TESC may add other agencies as members by majority vote. 

F. PROCEDURES:  TESC members will ensure that their organizations are fully informed about the results of ongoing actions, discussions, and initiatives.  The designated agency member should attend all meetings.  The use of “proxy” attendees, although necessary at times, should be discouraged to maintain continuity of the membership and the ongoing tasks.

Results of meetings will be recorded. TESC decisions and recommendations will be reached by majority vote.  Alternative views, if any, will be noted in writing.

Normally, TESC meetings will be held quarterly as decided by majority vote at the beginning of every 12 month period.  The Chairs may call for additional meetings to discuss critical issues or when rapid implementation of change is required.

G. REPORTING:  The TESC’s activities will be reported to GSA’s Associate Administrator for the Office of Government-wide Policy and Assistant Commissioner, Office of Travel, Motor Vehicle, and Card Services by the Co-Chairs on an as-needed basis.  The TESC's activities will also be reported to GSA’s Interagency Travel Management Committee (ITMC) (a forum of approximately 170 travel-related representatives of Federal agencies, commissions and boards) and potentially other organizations such as the Chief Financial Officer (CFO) and Chief Information Officer (CIO) Councils semi-annually, or as needed, by the Co-Chairs or their designees.  

H. WORKING GROUPS:  As necessary, the TESC may establish Working Groups to examine specific issues.  The TESC will provide each Working Group with its specific charge/mission.  TESC members shall suggest representatives to participate in the Working Groups.  Agencies’ ITMC representatives may serve on these Working Groups.  The Working Groups will provide status reports at each TESC meeting and comprehensive final reports as necessary.  The Working Groups may address, but are not limited to, such topics as the FTR, travel policy, and laws affecting travel policy, travel allowances, best commercial practices, automated travel management systems, industry developments, etc.

