FAST SYSTEM GROWS, MATURES

The Federal Automotive Statistical Tool (FAST) has come a long way from its beginnings in the late 1990s.  The web-based reporting program, the result of a partnership between the Department of Energy and GSA’s Office of Governmentwide Policy, has grown in sophistication and complexity, without significantly increasing the burden on users.  

Most recently, in 2004, agencies began making their fleet budget submissions under OMB Circular A-11 through FAST.  This has ensured compatibility between the data in the Federal Fleet Report, which FAST produces annually, and annual budget submissions.  This new process also brought together agency fleet personnel and their counterparts in the budget offices, who in some cases had never collaborated before.  

Soon FAST will begin generating individual reports for each agency, bringing together the Federal Fleet Report, A-11 budget data, and agency reviews to produce a single, comprehensive snapshot of fleet operations.

The secret of FAST’s success is the unique way in which agencies can build their reporting hierarchy in the system.  Many systems require users to report in a fixed, system-determined way, sometimes compelling changes in a user’s processes and even organization.  FAST avoids this by giving each agency the latitude to define its reporting elements as it wishes.  Thus the reporting structure of FAST can mirror each agency’s organizational structure, budgetary arrangements, financial and management information systems, and methods of gathering the data.  FAST users run the hierarchical gamut from structures that are deep and narrow to wide and shallow.  Some agencies have their scattered field locations report directly, others report everything from the headquarters, and some utilize FAST’s automated upload capability to avoid manual data entry altogether.

The FAST contractor, Idaho National Laboratory (INL), is currently working on several projects with OGP.  The successor to the FAIRS system will be rolled out this year to handle annual reporting of Aircraft data.  Other program areas, such as Mail, Transportation, Travel, and Personal Property, will eventually have FAST-like systems to replace current manual reporting processes.  FAST will serve as the model for these efforts.  This is all part of OGP’s plan to expand its role in monitoring agency compliance with regulatory mandates and best practices.

Representatives of INL and the FAST managers for DOE and OGP will offer several sessions at FedFleet 2006 in Los Angeles.  Sessions are targeted to users of various levels, from introductory material to advanced information for agency FAST administrators.  In addition, DOE will host a session on the Energy Policy Act and Executive Order 13149; FAST is the system that tracks agency compliance with these crucial requirements.  This is an ideal opportunity to receive FAST training while enjoying the FedFleet experience.  For additional information, please contact Ed Lawler (ed.lawler@gsa.gov).

