General Service Administration’s Office of Governmentwide Policy: Innovative Workplaces Division


ALTERNATIVE OFFICING (AO) INFORMATION
1. Organization Hewlett Packard 

2. Contact Chris Hood: 1978-266-1511    chris.hood@hp.com
3. Type of AO Arrangement (Check all that apply to your AO program) 

Hoteling__; 
Telework_x_; 
Work on Customer Premises_x_; Desk Sharing_x_; 

Work “on the road”_x_;
Free Address_x_;  Other__ (describe):   


4. Describe Project Vision or Goals: 

Portfolio transformation based upon the integration of a number of workplace strategies

5. Program Status with “as of” date:

Investigating__   as of _________ 

Active Planning__   as of ___________ 

Awaiting Approval__   as of_______ 

Piloting__   as of __________ 

Implementing__   as of__________ 

Operational__   as of __________ 

Post AO evaluations __   as of ________ 

Other __ (describe) We have completed all analysis and evaluation (and many, many pilots) and are implementing against a plan to be completed in the next few years. Projects are currently underway
6. AO Site Locations (world wide: all sites in portfolio eventually):

7. Main Benefits Achieved/Expected (Check all benefits that apply and provide additional information where requested)  

· Real Estate/Real Estate Requirements Reduced or Avoided? _Yes;   

Sq ft reduced/avoided: Cannot disclose (very large) sq ft;   AMOUNT saved/avoided: $ Cannot disclose (very large) 

· Facility Operational Costs Reduced or Avoided?_Yes_;  AMOUNT reduced/avoided: $ Cannot disclose
· Reduced/Avoided Other Expenses?_Yes_;  $ AMOUNT of other expense reduction: Cannot disclose
· Increased/Earned Revenue?_Yes_;  $ AMOUNT of revenue increase:$_Cannot disclose
· Improved Facility Management/Utilization Efficiency? Yes.

· Improved Workplace Quality? Yes

· Check all aspects of improved workplace quality that apply to your AO program: Functionality of space Yes; Comfort_Yes_; Equity of workstation assignments _Yes_; 

Environmental factors (noise, lighting, ventilation, etc.)_Yes_; 

Other__ (describe):________

· Improved Individual/Organization Performance? Yes__

· Improved Workplace Flexibility to Accommodate Different Uses/Configurations?_Yes_   

· Other (describe):________

8. Significant Problem Areas, Difficulties, Failures, etc. and Remedies/Advice (if any):

Getting the engineering community on board. They have the same low utilization rates but a reluctance to move to free-address environments

9. Contact Information on Key External Consultants/Experts Utilized:
We have pretty much done this in-house with the experience we have built over the years. DEGW, HOK, Callesons and Gensler have all contributed along the way.

10. Website with Information on This AO Program:

Internal only: Two sites: one to HP employees and one to those who implement (mostly CRE, HR and IT)
11. Available Reports or Other Sources of Detailed Information:

Recent Presentation at Corenet (attached)

Please send completed forms to Dr. Wendell Joice: Wendell.joice@gsa.gov; (202) 273-4664


