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Logistics Management Systems Solutions

Survey Questionnaire

The Logistics Management System Solutions Working Group (LMSSWG) is initiating an effort to capture, through a multi-agency survey, the functional similarities between the service capabilities of each agency’s personal property and supply management accountability systems.   By canvassing all of the federal agencies, we expect to determine what IT solutions, services, or contract vehicles exist for future application.  This valued information could assist in negotiations for master contracts for IT solutions and services for use government-wide establishing commonality and practicality within all logistics systems.  After examining the operation and design of the systems, the LMSSWG intends to recommend a primary operating methodology that will create a simple, common, and integrated business solution for future asset management control programs.  We will leverage the “best practices” of several property management systems to ultimately combine for a single system solution.  Recommendations from the group will allow for future federal requirements such as Unique Identifiers (UID) and Radio Frequency Identification (RFID) technology.  

We ask your cooperation in completing the following survey to help the LMSSWG determine the current capabilities of federal property and supply management systems.   Please encourage those in your organization with practical application of these systems to participate in our survey.  

Your answers are very important.  In reporting the results, we will present summary data, and specific answers will not be attributed to any specific organization or individual by name. 

 Thank you for your help.


The Logistics Management System Solutions Working Group
LOGISTICS MANAGEMENT SYSTEM SOLUTIONS SURVEY

GENERAL CONFIGURATION

1.   Please indicate whether your current property system is either a 

      Government Off The Shelf (GOTS) ________          Custom Developed __________

      Commercial Off The Shelf (COTS)  ________          Hybrid                       __________

      Other  __________              

2.   Please indicate the System name.  ____________________________________________

3.   What is the operating software for this system?  ________________________________

4.   Are you currently contracting for logistics management, support, implementation or

      integration?   Yes   or   No     If yes, please describe below.  If contracted, please 

      include the dates of the contract agreement.  ___________________________________

      ___________________________________________________________________________

      ___________________________________________________________________________

5.    Is your logistics system integrated with your financial systems?   Yes    or     No

6.   Please indicate the major functions of your asset management system

                                                                           (check all that apply)    Logistics    _________ 

                                                                                                                     Supply      _________

                                                                                                    Personal Property    _________

                                                                                          Inventory Management    _________

                                                                                                                 Warehouse   _________

                                                                                                                          Other    _________

7.   Is your current logistics management system   web-based  or  stand-alone  ?

8.   Is your logistics system JFMIP compliant?    Yes    or     No

9.   Does your system contain historical data that would need to be retained under its 

      current configuration?  If so, please explain ____________________________________

      ___________________________________________________________________________

      ___________________________________________________________________________

REPORTING CAPIBILITIES

10.  Does your system provide the required reporting information as directed by the

       Office of Management and Budget?     Yes     or     No

11.  If given the chance to make changes to your current system, what would you list as

       your top three reporting improvements?

       1.

       2.

       3.

12.  Is procurement linked with your logistics system?     Yes    or     No

13.  Do you submit an annual property certification?    Yes     or     No

14.  Do you submit an annual Excess report to GSA?    Yes    or     No

FUNCTIONAL COSTS

15.  What was your upfront development/purchasing cost of your logistics system?

        $_____________

16.  What are the annual operating and maintenance costs for your system?  $_________

17.  Are system costs allocated by a per-user configuration?    Yes     or     No

18.  Roughly, how many users currently work with your logistics system?  

       Government  __________       Contractor  __________

SYSTEM SECURITY

19.  Is your asset data stored on a secured system?    Yes    or     No   

20.  How would you describe the overall vulnerability of your current asset system.  

       Please use the following scale, ranging from 1 (no security) to 10 (highly secure)

       1           2            3            4            5            6           7            8            9            10

21.  Does your current policy mandate signature authorization for the removal of 

       property from your Asset Management system?    Yes    or    No

22.  Does your system have adequate internal controls for user access and separation of 

       duties?    Yes    or    No

Please provide the name of your Agency, Bureau or subcomponent.

Please provide a point of contact for this survey.

(Name, phone, email, and FAX)                                                                                                                

Integrated Asset Management (IAM) System Profile-Status Quo Contractor Owned Systems

	System name (and version, if applicable):
	

	

	What is the operating software for this system?
	

	

	What is the expiration date of the contract? 
	(Month/year)

	

	Please categorize the contract:
	On-site
	

	
	Off-site
	

	

	Major areas of asset management covered (check all that apply)
	Logistics
	

	
	Environmental
	

	
	Aircraft
	

	
	Facilities
	

	What are the principal functionalities being utilized within this system?  Are they particular to this contract or is the system used for other functions within the contractor’s company?
	 

	

	Does this system contain historical data that will need to be converted to the new IAM system, or is it a software tool that facilities/enhances current work processes?
	
If yes, please summarize:



	

	Does this system have external interfaces that must be maintained under the new IAM system?  If yes, please list:
	Explain:

List:

	
	

	
	

	
	

	
	

	
	

	What are the annual operating and maintenance costs for this system? (PLEASE respond for Center-specific systems only. HQ has data for Agency-wide applications.) 
	$

	System name (and version, if applicable):
	Maximo Version 4.0, Logistics, Scheduler, Project Planning

	

	What is the operating software for this system?
	Oracle

	

	What is the expiration date of the contract? 
	(???????)

	

	Please categorize the contract:
	On-site
	

	
	Off-site
	X

	

	Major areas of asset management covered (check all that apply)
	Logistics
	

	
	Environmental
	

	
	Aircraft
	

	
	Facilities
	X

	What are the principal functionalities being utilized within this system?  Are they particular to this contract or is the system used for other functions within the contractor’s company?
	·  Work Order Generation

·  Scheduling

·  Stock Room Management

·  Preventive Maintenance

 

	

	Does this system contain historical data that will need to be converted to the new IAM system, or is it a software tool that facilities/enhances current work processes?
	If yes, please summarize: Current and past repair work for buildings and structures



	

	Does this system have external interfaces that must be maintained under the new IAM system?  If yes, please list:
	Explain:  Contractor purchasing system

List:

	
	Peoplesoft

	
	

	
	

	
	

	
	

	What are the annual operating and maintenance costs for this system? (PLEASE respond for Center-specific systems only. HQ has data for Agency-wide applications.) 
	$???????

	Roughly how many users currently work with the system?
	“Power users”
	

	
	“Casual users”
	

	
	Total Users
	


	System name (and version, if applicable):
	

	

	What is the operating software for this system?
	

	

	Mark one for system:
	Agency-wide
	

	
	Center-Specific
	

	

	Major areas of asset management covered (check all that apply)
	Logistics
	

	
	Environmental
	

	
	Aircraft
	

	
	Facilities
	

	What are the principal functionalities being utilized within this system?
	·  

	

	Does this system contain historical data that will need to be converted to the new IAM system, or is it a software tool that facilities/enhances current work processes?
	

	

	Does this system have external interfaces that must be maintained under the new IAM system?  If yes, please list:
	Explain:

List:

	
	

	
	

	
	

	
	

	
	

	What are the annual operating and maintenance costs for this system? (PLEASE respond for Center-specific systems only. HQ has data for Agency-wide applications.) 
	$

	Roughly how many users currently work with the system?
	“Power users”
	

	
	“Casual users”
	

	
	Total Users
	


E-Business Maturity Self Assessment Survey

Part I.    E-Maturity – For questions 1 and 2, relating to the procurement and payment functions, please use the following scale to evaluate the IT Maturity of your agency:
None:  
The agency does not use the Web or information technology (IT) to provide information, products and services

Informational:  
The agency uses the Internet to provide for information dissemination and for online intake of orders or applications.  

Forms:
The agency can receive applications or other forms from their website and the information is then keyed into databases or other human response is required to complete fulfillment of requests.

Transactional:  
The agency uses the Internet for information dissemination and to provide online intake that is connected to backend databases for automated update and response fulfillment.

Transformational:    The agency uses the Internet and other IT in a manner that alters the foundation of business processes providing efficiencies and transforming government rather than automating existing practices.

(Please place an X next to your selection)

1. a.)  What is the level of the agency’s IT maturity for conducting online procurement transactions, such as ordering and payment for goods and services? 

None

______

Informational
______

Example:  Extranet website listing a catalogue of services.

Forms 

______

Transactional  
______

Example:  Intranet website enabling government employees to purchase the agency’s products and services with automatic fulfillment and updating of inventory records through backend databases.

Transformational
______

Example:  Electronic marketplace bringing together suppliers and consumers of goods and services to specify prices, invite bids, initiate and complete transactions over the Internet or an Extranet.

Please provide examples in bullets:

b.)  In the space below, please indicate the percentage of procurement dollars spent via the aforementioned IT systems in relation to the overall procurement dollars spent by the agency.   Additional lines are provided to include any explanation necessary.

______%


c.)  How have these efforts helped or hindered the agency’s processes for making purchases from other government agencies or commercial organizations? (2-3 sentences)





2. a.) What is the level of the agency’s IT maturity for conducting payment to various parties? 

None

_____

Informational
_____

Example:  The agency posts information on the process for payment collection.

Forms 

_____

Example:  The agency web site enables the download and submission forms to receive payments.

Transactional
_____

Example:  A web-enabled system that enables the agency to electronically receive payment requests, process approvals and provide payments.

Transformational
_____

Please provide examples in bullets

b.)  In the space below, please indicate the percentage of dollars disbursed by the agency (with regard to benefit and grant-related payments) via the aforementioned IT systems in relation to the overall procurement dollars spent.   Additional lines are provided to include any explanation necessary.

______%


c.)  How have these efforts helped or hindered the agency’s payment processes? (2-3 sentences)





Part II.  E-Readiness – Each of the following questions falls into one of three categories, Technology Readiness, Resource Readiness, or Strategic Planning Readiness, and is labeled accordingly.  Please use the following scale to evaluate your agency:

A. Technology Readiness

High: 
The agency has a policy with plans that are multifaceted to respond to technology risk exposures.  There are clear lines of authority and responsibility to execute the plans.  The agency conducts periodic drills and training to fully integrate plans. The agency has periodic third party assessments of controls and risk mitigation plans.

Medium:  The agency has a policy with a plan on how to respond to technology risk exposures and has performed a self-assessment on the controls to mitigate risk.

Low:  
The agency may have a policy to address the technology-related risk, however they have not instituted a response plan in the event of an exposure.  The agency does not engage in formal training for its employees and has not had an assessment of its controls.

None:
The agency does not have a policy that addresses technology-related risk, has not developed a plan to respond to risk exposures identified for the applicable projects and does not have periodic outside assessments of controls and risk mitigation strategies.

(Please place an X next to your selection)

1. What is the agency’s present level of interoperability internally, with other government agencies, and with businesses for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



2. What is the agency’s present level of reliability for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



3. What is the agency’s present level of security for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



4. What is the agency’s present level of privacy for its web and other IT functions? (Technology readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



B. Resource Readiness

High:  
The agency has in place the IT functionality and risk management as a high priority allotting specifically earmarked resources including employees, funding and technology.  These resources are sufficient to accomplish all regulatory requirements and e-business initiatives while mitigating risk exposures through technology readiness (security, privacy, reliability & interoperability).

Medium:  The agency has received some resources for the purpose of addressing regulatory requirements.  These resources may include employees, funding or technology and may not be specifically earmarked, however, they are allotted for general IT functions and can be managed to by the agency as situations arise.

Low:  
The agency has provided limited resources that the agency also is required to use to serve simultaneously for other administrative or organizational requirements.

None:  
The agency has not received resources for any IT functions.

5. What is the agency’s present level of budget resources for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



6. What is your agency’s present level of workforce resources for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



7. What is your agency’s present level of leadership for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



8. What is your agency’s present level of infrastructure, including software applications, hardware, and telecommunications service for its web and other IT functions? (Resource readiness)

High

_____

Medium

_____

Low

_____ 

None

_____

Please explain (2-3 sentences):



C. Strategic Planning Readiness

High:  
There is a formally documented plan that clearly spells out the near-term, intermediate and long-term strategy of the agency.  The plan is in line with the Department’s e-business vision and overall mission.  Project plans have been documented that clearly link the business solutions to the agency strategy as well as how the chosen technologies support the business solution.  Both the strategic and project plans are routinely revisited, discussed and, if necessary, revised by agency management as conditions change.  

Medium:  There is a formally documented plan that spells out the strategy of the agency.  Project plans may have been documented but do not clearly link the business solutions to the agency strategy and/or do not explain how the chosen technologies support the business solution.  Both the strategic and project plans may be revisited, discussed and, if necessary, revised by agency management as conditions change.

Low:  
The Strategic plan is formally documented but it was not developed in accordance with the Department’s overall mission.  Project plans are informally documented and therefore not periodically reviewed.  

None:  
The agency has neither a formally documented strategic plan nor project plans.

Identify and describe key business systems that utilize the Internet or other applications of IT to automate overall electronic commerce processes including critical purchasing and/or payment processes and logistics within your agency and indicate the Strategic Planning readiness (2 - 3 sentences):

System:



High

_____

Medium

_____

Low

_____ 

None

_____

System:




High

_____

Medium

_____

Low

_____ 

None

_____

System:




High

_____

Medium

_____

Low

_____ 

None

_____

D.  Future Projects

In the space below, identify and describe one or two examples of plans for future projects  that will utilize the Internet or other IT applications to automate critical purchasing and/or payment processes within your agency.  

Project:




Project:




PERSONAL PROPERTY SYSTEM SURVEY

1) Official name of the system__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2) Source of the system (commercial vendor name, DOE developed, etc.)____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3) Date of Implementation___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4) Functionality of system (pros and cons)___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5) How is yearly maintenance handled and approximate   cost______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6) What system did your current system replace__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7) Are you looking to replace your current system, and if so, why______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8) Does your current system meet the Property Management Systems Requirements in accordance with the Joint Financial Management Improvement Program (JFMIP)_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

9) What type of platform does your system require (mainframe, client server, etc.)____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


