
Board Member Self-Evaluation 

Name:  
 
How do you rate your involvement as a Board member in the following areas? Check the 
responses that apply. 
 

 Very Good Satisfactory Needs Work 

Attendance at board meetings    

Committee participation    

Time commitment    

Input into decision-making    

Fundraising    

Community outreach/education    
Educating self on purpose, needs of 
organization    
Keeping current on issues affecting 
organization    

Other(s):    

    
 
What factors contributed to your performance (either positively or negatively) in the areas 
above? Please be specific. 

 

 

 
 
What would you need from the organization to maintain/increase your level of Board 
commitment? 
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What do you like best about serving on the Board? 

 

 

 
 

What do you like least about serving on the Board? 

 

 

 
 
Please add any additional comments or suggestions that will help the board increase its 
effectiveness? 

 

 

 

 

 
 


