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	U.S. General Services Administration

	
	




	
	Leasing Delegation Authorization Request Application


	
	THIS FORM IS TO BE USED FOR: 1) GENERAL PURPOSE LEASING DELEGATION AUTHORIZATION REQUESTS AND 2) FOR SPECIAL PURPOSE LEASING DELEGATION AUTHORIZATION REQUESTS INVOLVING 2,500 OR MORE SQUARE FEET ONLY.  THE APPLICANT AGENCY MAY PROVIDE ADDITIONAL NARRATIVE IN ATTACHMENTS.  AGENCIES ARE NOT REQUIRED TO COMPLETE THIS FORM TO USE THE CATEGORICAL SPACE DELEGATIONS.


	
	Types of Leasing Delegations

	General Purpose Space Delegation – Federal agencies may perform for themselves all functions necessary to acquire leased space in buildings when authority has been requested by an Executive Agency, and GSA has granted authority to use the delegation to that Executive Agency for the specific lease procurement, subject to limitations contained in FMR Bulletin 2008-B1.
Special Purpose Space Delegation –An agency special purpose space delegation is a standing delegation of authority from the Administrator of General Services to 13 specific Federal agencies to lease their own special purpose space (identified in FMR §102-73.170 through §102-73.225), subject to limitations contained therein. Some examples include: the Department of Agriculture is delegated the authority to lease cotton classing laboratories, unimproved land, and space for agricultural commodities stored in licensed warehouses and utilized under warehouse contracts; the Department of Commerce is delegated authority to lease space for the Census Bureau, laboratories for testing materials, classified and ordnance devices, calibration of instruments, and atmospheric and oceanic research, maritime training stations and radio stations; and the Department of Defense  Air Force is delegated authority to lease Civic Air Patrol Liaison Offices and land in incidental thereto when required for use incidental to, in conjunction with, and in close proximity to airports, including aircraft and warning stations.
[bookmark: wp2017252][bookmark: wp2017253][bookmark: wp2017254][bookmark: wp2017255][bookmark: wp2017256][bookmark: wp2017257][bookmark: wp2017258][bookmark: wp2017259][bookmark: wp2017260][bookmark: wp2017261][bookmark: wp2017262][bookmark: wp2017263][bookmark: wp2017264][bookmark: wp2017266][bookmark: wp2017267]Categorical Space Delegation - A categorical space delegation is a standing delegation of authority from the Administrator of General Services to all Federal Agencies to acquire specific types of space identified below (FMR §102-73.155), subject to limitations cited in FMR §102-73.230 through §102-73.240.  Examples of space that would fall under this delegated authority include:  (a) Space to house antennas, repeaters, or transmission equipment; (b) Depots, including, but not limited to, stockpiling depots and torpedo net depots; (c) Docks, piers, and mooring facilities (including closed storage space required in combination with such facilities); and (d) Greenhouses.  Consult the FMR for complete listings.



1.  Why is the applicant agency asking for lease delegation authority for this leasing action?
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  Why does the applicant agency consider it in the best interests of the Government for GSA to issue this delegation authorization?  Explain how your use of this authorization will be cost-effective for the Government.  Include cost estimates.
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Provide cost estimate calculations here: ________________________________________________________________________________________________________________________________________________________

3.  Is the applicant agency aware of, and certifies they will comply with, the requirements of FMR Bulletin 2008-B1 including Post Award document submittal requirements to GSA?
Yes          No 

4.  Is the applicant agency aware of, and certifies they will comply with, the requirements for scoring in OMB Circular A-11 Capital Lease Scoring? 
Yes          No 

5.  Is the applicant agency aware of, and certifies they will meet or exceed the GSA lease cost performance measure?  
Yes          No 

6.  What is the name of the warranted realty contracting officer who will execute the lease for the Government?_________________________________________________________________________________

7.  Is the CO currently approved in Del eGate? 				
Yes          No 

If no, please upload the following in Del eGate along with this application for GSA approval:
CO name, mailing address and telephone number  
Copy of the warrant and all Leasing Training Certificates 

 By signature of this application I certify the following Agency Organizational Support is available for this procurement.

1. Assistance and support to the realty contracting officer with legal issues.
2. Technical assistance and support to the realty contracting officer with code compliance issues, e.g., fire and life safety, accessibility issues.
3. A lease management program is in place that manages an inventory of post-occupancy lease administration issues.  Individuals responsible for the lease management are trained in lease administration and will, at a minimum, perform the following functions:
a. Periodic lease inspections
b. Maintenance of lease inspection files to include;
i. Records of inspections
ii. Correspondence with the lessor
iii. Environmental, health and fire protection, and safety assessments
iv. Current occupant emergency plans and procedures

THIS DELEGATION APPLICATION MUST BE SIGNED 
Signature 						Date of Request
Agency Certifying Official		
	From: AGENCY:
No., Street:
City & State:
Zip Code:
Agency Bureau Code:
	For: AGENCY:
No., Street:
City & State:
Zip Code:
Agency Bureau Code:
	

	Agency Contact:
Title:
Telephone Number:
	   


REQUIRED ATTACHMENTS:
 Acquisition Plan





Checklist for Completing the GSA Acquisition Plan
BACKGROUND:
Lease Delegation Authorization Request Application (Rev 3) is revised to clarify lease term, agency funding certification, space expansion justification, and market research data.  
All lease actions regardless of dollar value, require acquisition planning before beginning the procurement. This template consolidates delegation application requirements with the Acquisition Plan and replaces any previous versions of the Delegation Application Request Package.
This form includes a Checklist for the required acquisition plan elements for Simplified, Succeeding/Superseding Leases, and Extension Lease Actions. The Lease Contracting Officer should use this checklist as a guide for completing only those items on the Acquisition Plan that pertain to the specific leasing action.   
	Acquisition Plan Elements
	Simplified Lease

	Succeeding and 
Superseding Leases
	Extensions

	A. Acquisition Background/Objectives

	A1. Agency
	Yes
	Yes
	Yes

	A2. Requirement Action
	Yes
	Yes
	Yes

	A3. Unique Requirements
	Yes
	Yes
	

	A4. Delineated Area
	Yes
	
	

	B. Statement of Need

	B1. Agency Info
	Yes
	Yes
	Yes

	B2. Estimated Rentable Square Footage
	Yes
	Yes
	Yes

	B3. Lease Terms
	Yes
	Yes
	Yes

	B4. Estimated Annual Rent
	Yes
	Yes
	Yes

	B5. New Lease Construction possible
	Yes
	
	

	B6. Special NEPA considerations
	Yes
	
	

	C. Plan of Action

	C1. Results of Market Research/Survey
	Yes
	Yes
	Yes

	C2. Competition/Procurement Method
	Yes
	
	

	C3. Customer Funding Availability
	Yes
	Yes
	Yes

	C4. Environmental/Energy Conservation Objectives
	Yes
	
	

	C5. Delivery and Performance-Period Requirements
	Yes
	
	

	C6. Lease Administration
               Post Occupancy
	Yes
	Yes
	

	D. Acquisition Milestones

	D1. Space Requirements
	Yes
	Yes
	

	D2. Market Research
	
	Yes
	Yes

	D3. Market Survey
	Yes
	
	

	D4. Request for Lease Proposal (RFLP/SFO) Issued
	Yes
	Yes
	

	D5. Final Proposal Revisions
	Yes
	Yes
	

	D6. Lease Award
	Yes
	Yes
	Yes (Supplemental Lease Agreement)

	D7. Lease Effective 
	Yes
	Yes
	Yes

	D8. Occupancy
	Yes
	
	

	Review, Concurrence, and Approval

	Prepared by
	Yes
	Yes
	Yes

	Lease Contracting Officer
	Yes
	Yes
	Yes

	Management Level above CO
	
	Yes
	Yes

	Real Estate Acquisition Director
	Leases Above SLAT
	Leases Above SLAT
	Leases Above SLAT





ACQUISITION PLAN
(ACQUISITION OF LEASEHOLD INTERESTS IN REAL PROPERTY)
___________________________________________________________________
A.  ACQUISITION BACKGROUND/OBJECTIVES
[bookmark: Text1]1.  a) Requiring Agency       
b) Current Lease Location       
2. Requirement Action Type: To check a box, double click on the box then click on “Checked” under the default value section of the dialogue box 
|_|  New Lease (New Lease to Agency Inventory – Lease does not currently exist)
|_|  Continuing Need (Extension of current lease)
|_|  Succeeding/Superseding Lease (New Lease Award in Same Location)
|_|  Full & Open Competition (Competing an existing lease for a new location)
3. Describe any Unique Requirements and/or Special Space (include items that would deviate from space standards and therefore would likely narrow market supply, e.g., public transportation proximity, setbacks, secure parking, ceiling heights, column spacing, floor loading, SCIF, data center, lab,  etc).         

4. What is the delineated area in which the space must be located?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

a) Is the delineated area in a central business area in accordance with Executive Order 12072?
	Yes          No 
b)  Did the applicant agency consider locating this office in a rural area? 
Yes          No 
c) What is the justification for the delineated area? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
d) Did the applicant agency check to determine if the delineated area includes a floodplain?   
Yes     No 


B.  STATEMENT OF NEED
1.  Agency Contact Name and Title  ______________________________________________________________________________________________________________________________________
2.  Estimated Square Footage to be Acquired         RSF;          ABOA (USF)
a)  current lease contract         RSF;          ABOA.  
b)  current annual rent rate $        /RSF 
c)  lease expiration is/was        
d)  if applicable, describe existing renewal option(s)      
(If expansion space is required the agency must submit a justification for the expansion including a copy of the agency utilization worksheet).
3.  Lease Terms Note:  Full term includes the firm term (Government does not have termination rights during this period ) and non-firm or “soft” term (Government has termination rights at any time during this period).  Usually, the soft term will reflect a drop-off in the TI portion of the rent. 
a)  Full Term in Years/Months       	
Estimated Lease Term:  From:      	To:	           
	i)  Firm Term in Months       	 
b)  Renewal Option(s)  |_|  Yes     |_|  No   
If Yes, Option 1 Term      ,   
           Option 2 Term         

c)  Termination Rights  |_|  Yes   |_|  No, 

If yes, explain term provisions, ____________________________.

4.  Estimated Annual Rental  
Rate $ _________  RSF / 	       ABOA         
Fully Serviced  |_|  Yes     |_|  No   
If No, list the type and amount of services paid for outside the lease. . 
 1. 
 2. 
 3.                
Note:  Estimated rate must be based on the current market research data that best reflects the anticipated procurement results.  	



Estimated Total Contract Value Including Any Options for Lease  Note: Format below reflects typical  lease transaction; revise as needed for expansion, extension and renewal transactions.  
Term:  
a) Lease  Term:  $_______( rental rate) x _______ (rsf) = $_________ (Annual Rent) x __( years )= $___________

b) Renewal Option 1:     $______ (rental rate) x _____ ( rsf)  = $_______ (Annual           Rent) x __( years) = $___________ 
c)  Renewal Option 2:     $________( rental rate) x _______ ( rsf)  = $_________ (Annual Rent) x ____ ( years) = $________________

d)  Total Contract Value 
Lease Term Total $_________ + Renewal Option(s) Total $_______= $__________

5.  Is new lease construction probable?   |_|  Yes       |_|  No    
6. Are there any special NEPA considerations?  |_|  Yes   |_|  No

Describe: ___________________________________________________________

C.  PLAN OF ACTION
1. Results of Market Research

a) On ____________(Date) market research was conducted by using the following source(s)     (list type of market search conducted i.e internet, physical etc) .  The market research identified ______(number) potential buildings within the delineated area that could satisfy the requirement.  Attach market research data (Please provide a brief synopsis of the market research to include, internet source used (i.e. loopnet, CoStar, etc.) rental rate offered, fully serviced or no services, and type of space surveyed (i.e. office, warehouse, medical bldg., retail).  If no potential buildings available in the delineated area then 3 comps of similar size buildings in similar demographic areas should be provided.  The comparable properties can be other agency leases or GSA lease awards within the state (preferably adjacent counties to the delineated area).  




Describe Market Research Results, or Attach Market Research Documents
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Competition/Procurement Method. 
 
|_|  Full and Open Competition (GSAM 570.3)
Source Selection Procedures
|_|  Lowest Price Technically Acceptable (price and other factors considered)            |_|  Best Value (Tradeoff)
|_|  Other Than Full and Open Competition

|_|  Succeeding/Superseding (GSAM 570.404) or (GSAM-570.2 for SLAT)
Describe the purpose of the succeeding/superseding lease  _________________________________________________________________________________________________________________________________________________________________________________________________________

|_|  Extension (GSAM 570.405) or (GSAM-570.2 for SLAT)
Select the purpose of the extension 
|_|  Construction Delay           |_|  Lessor Delay               
|_|  Lack of Agency Funding   |_|  Lack of Agency Planning  
|_|  Market Conditions             |_|  Tactical Considerations    
|_|  Strategic Portfolio Scheduling 
|_| Other (workload, forced move, etc.) Describe:           

If requesting an extension, please provide follow-on action for long-term housing solution. (i.e  full and open competition for replacement lease, etc)  
__________________________________________________________________________________________________________________________________________________________________________________________________________________|_|  Mission Based Rationale for Limiting Competition when New Requirement.  (must consult with Agency :Legal Counsel)
Describe the mission based rationale___________________________________________________________________________________________________________________|_|  Unusual and Compelling Urgency (must consult with Agency of Legal Counsel)
Describe the unusual and compelling urgency  ____________________________________________________________________________________________________________________________

3. Applicant Agency Funding Availability (delegations are not approved if funding is not available prior to lease award)
a) Fiscal Year of Funding Approval - FY_________
b) Signed by Agency Funding Official    |_|  Yes     |_|  No
4. Environmental/Energy Conservation Objectives:  This is standard language and should not be changed unless not applicable for the type of action (e.g. lease extension)
The lease resulting from this action will include “green” clauses in conformity with the latest PBS policies.  |_|  Yes     |_|  No

5. Delivery and Performance-Period Requirements This is standard language and should not be changed unless not applicable for the type of action (e.g. lease extension)
The RLP will establish reasonable delivery and performance requirements.  All buildings must meet the minimum requirements of the RLP.    

6. Lease Administration Post Occupancy:
a)  Tax and Operating Cost Escalations:  |_|  Yes       |_| No 
c)  Contracting for Separately Metered Utilities:  |_|  Yes     |_|  No

D.  ACQUISITION MILESTONES.  
     1. Customer Request/Space Request Received		     	
	2. Market Survey				     
	3. Solicitation/Request for Lease Proposal Issued		     	
	4. Offers Due 				     
	5. Final Proposal Revisions Due				     	
	6. Lease Award				     	
	7. Lease Effective/Rent Start				     
           8. Occupancy							     

E.  Attachments
|_|  Delineated Area Map (Full & Open competition for new location)
|_|  Market Research (All Lease Types to support anticipated rental rate)
|_|  Justification For Other Than Full and Open (if applicable)
|_|  Cost Benefit Analysis (if applicable)

F.  	Review, Concurrence, and Approval. NOTE:  PREPARER MUST MODIFY CONCURRENCE AND APPROVAL LEVELS BASED ON THRESHOLD MATRIX CHART BELOW:
	Thresholds (Including All Options)
	Approving.Official 

	Below the Simplified Lease Acquisition Threshold (SLAT) defined in GSAM Part 570.
	Lease Contracting Officer

	Over SLAT to and including, $5.5 million.
	 One Level Above Lease Contracting Officer

	Any dollar value acquisition that:
•is complex, critical to agency strategic
objectives and mission, highly visible or politically sensitive.

	Head of Contracting Activity for the Agency

	
	


[bookmark: Text2]	Prepared by:						
	Typed Name, Leasing Specialist			Date
	
	Concurred by:						
	Typed Name, Lease Contracting Officer			Date
	Concurred by:						
	Typed Name, One Level above LCO			Date
	Concurred by:						
	Typed Name, Real Estate Acquisition Director			Date
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