
Task SystemDecision Point PBS
Milestone

1 Customer Request
2 Funds In Place
3 Requirements Finalized
4 Initial Financial Agreement with Customer (ex.
Draft OA or Draft RWA)
5 Acquisition Plan Finalized
6 Design RFP Issued
7 Prime Contract Solicited (ex. RFP or SFO 
Issued)

8 Signed Agreement (OA or RWA)
9 Prime Contract Award
10 Design Complete
11 Construction Start / Notice To Proceed
12 Pre-Occupancy Tenant Access
13 Substantial Completion
14 Rent Start
15 Occupancy
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