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Description 

The General Services Administration (GSA) requests additional site acqulSltlOn and 
design for the reconfiguration and expansion of the existing land port of entry (LPOE) in 
downtown Calexico, CA. The project includes new pedestrian processing and privately 
owned vehicle (POV) inspection facilities, a new headhouse and new administration 
offices. The expanded facilities will occupy both the existing inspection compound and 
the site of the old commercial inspection facility. 

Project Summary 

Site Information 
Government-Owned ........................................................................................ 13.5 acres 

To be acquired ...................................................................................................... 3 acres 


Building Area 
Building (including canopies) ....................................................................... 260,410 gsf 

Building (excluding canopies and inside parking) ........................................ 106,605 gsf 

Number of outside parking spaces ............................................................................. 300 

Number of inside secure spaces ................................................................................. .40 


Cost Information 
Site Development Cost l 

.............................................................................$160,629,000 

Building Costs (includes inspection canopies) ($30S/gsf) .......................... $SO,226,000 


ISite development costs include grading, utilities, paving, extensive fill work for soil stabilization and 
demolition of existing facilities. 
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Project Budget 

Site Acquisition 
Site Acquisition (FY 2007) ............................................................................ $2,000,000 
Additional site ................................................................................................. 3,000,000 
Total Site Acquisition ................................................................................. $5,000,000 

Design 
Design (FY 2007) ........................................................................................ $12,350,000 
Additional design ............................................................................................ 6,43 7,000 
Total Design ............................................................................................... $18, 787,000 

Estimated Construction Cost (ECC) 
Phase I .......................................................................................................... $65,646,000 
Phase II ........................................................................................................ 175,209,000 
Total ECC ................................................................................................. $240,855,000 

Management and Inspection (M&I) 
Phase I ............................................................................................................ $5,058,000 
Phase 11. ............................................................................................................ 5,299,000 
Total M&I ................................................................................................... $10,357,000 

Estimated Total Project Cost *.....................................................................$274,999,000 


*Tenant agencies may fund an additional amount for emerging technologies and 
alterations above the standard normally provided by the GSA. 

Authorization Requested 

Additional Site Acquisition & Design ........................................................... $9,437,0002 


? 
-GSA has worked closely with DHS program offices responsible for developing and implementing security 
technology at the Land Ports of Entry (LPOE's). These programs include United States Visitor and 
Immigrant Status Indicator Technology (US-VISIT), Radiation Portal Monitors (RPM's) and Advanced 
Spectroscopic Portal (ASPs) monitors, Western Hemisphere Travel Initiative (WHTI) and Non-Intrusive 
Inspection (NIl). This prospectus contains the funding of infrastructure requirements for each program 
known at the time of prospectus development since these programs are at various stages of development 
and implementation. Additional funding by a Reimbursable Work Authorization (RWA) may be required 
to provide for as yet unidentified elements of each of these programs to be implemented at this port. 
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Prior Authority and Funding 

• 	 The House Committee on Transportation and Infrastructure authorized 
$14,350,000, including $2,000,000 for site acquisition and $12,350,000 for 
design, on April 5, 2006. 

• 	 The Senate Committee on Environment and Public Works authorized 
$14,350,000 for site acquisition and design on May 23, 2006. 

• 	 Through Public Law 110-5, GSA's Spending Plan included $14,350,000 for site 
acquisition and design. 

Schedule 	 Start End 

Design 	 FY2007 FY2011 

Construction 
Phase I FY2011 FY2012 
Phase II FY2012 FY2014 

Overview of Project 

The existing LPOE is a pedestrian and vehicle inspection facility constructed in 1974. It 
comprises a main building and a decommissioned commercial inspection building. The 
project involves the creation of new pedestrian and POV inspection facilities, expanding 
the port onto the site of the former commercial inspection facility. The commercial 
inspection facility operation was moved to Calexico East in 1996. Primary POV 
inspection facilities will include 16 northbound lanes and three southbound lanes. There 
will be new administration space, a new headhouse and 32 secondary inspection stations 
serving northbound and southbound traffic. A total of 340 parking stalls will be 
provided. 

The project, as originally authorized, included construction all in one phase. This 
prospectus proposes the project to be completed in two phases. Phase I will consist of ten 
northbound POV inspection lanes, a headhouse and sitework necessary to accommodate 
those facilities on the sloping site. Phase II will consist of the balance of the project 
including additional sitework, a pedestrian processing facility, administrative offices, 
three southbound POV inspection lanes and six additional northbound POV inspection 
lanes. This request for additional site acquisition and design is to address changes in 
requirements and the two-phased approach. The two-phased construction approach will 
allow additional time for site acquisition and minimize the impact to the operations of the 
port. 
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Tenant Agencies 

Defense - Joint-Mexican-U.S. Commission; Department of Homeland Security (DHS)­
Animal Plan Health Inspection Service (APHIS); DHS - Customs and Border Protection 
(CBP); DHS - Immigration and Customs Enforcement (ICE); United States Department 
of Agriculture (USDA) - Food Safety and Inspection (FSIS). 

Location 

The site is located at the existing LPOE in Calexico, CA at 200 First Street. 

Justification 

On an average day, over 16,000 POYs and 20,000 pedestrians enter the U.S. through this 
POE. The existing facilities are undersized relative to existing traffic loads and obsolete 
in terms of inspection officer safety and border security. The space required for modem 
inspection technologies is not available in the existing facility. Current workspace is too 
small to accommodate additional staff, systems and equipment required at the facility 
following the events of September 11, 2001. The ability of DHS to accomplish its 
rapidly changing mission is seriously compromised by the inadequacy of the existing 
facilities. When completed, the project will provide the port operation with adequate 
operational space, reduced traffic congestion and a safe environment for port employees 
and visitors. 

Since design was authorized, the overall square footage of the project has changed. At 
CBP's request, the project now includes canopy structures in the pre-primary area to 
protect inspectors and canines from sun, heat, and wind. Other elements of the project, 
such as the building footprint, have decreased due to CBP program requirements. 
Similarly, the number of total parking stalls increased due to program adjustment, as well 
as the site acreage to be acquired. Overall, the number of northbound inspection lanes 
remained the same while the southbound inspection lanes reduced to less than half. 

Summary of Energy Compliance 

The Calexico LPOE project will be designed to conform with the requirements of the 
Facilities Standards for the Public Buildings Service and to earn Leadership in Energy 
and Environmental Design (LEED) certification. It will also meet Congressionally­
required energy efficiency and performance requirements in effect during design. GSA 
will encourage exploration of opportunities to gain increased energy efficiency above the 
measures achieved in the design. 
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Alternatives Considered 

GSA owns and maintains the existing facilities at this port of entry; thus no alternative 
other than Federal construction was considered. 

Recommendation 

ADDITIONAL SITE ACQUISITION AND DESIGN 

Certification of Need 


The proposed project is the best solution to meet a validated Government need. 


Submitted at Washington, DC, on ___J_u_l_y__l_l_,_2_0_0_9__________ 

Recommended: 
--~------------------~----------

Acting Commissioner, Public Buildings Service 

Approved: --,--~_~_Cr~---:---:--l--,---____ 
Acting Administrator, General Services Administration 
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