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Purpose:

The purpose of today’s session was to discuss the upcoming year from the industry and customer perspectives. No decisions were to be made during today’s meeting. Rather, the session was designed as an exchange of ideas. Brief updates were given by Tim Burke (GSA), Kevin McMahon (AirTran Airlines), Denny Clifford (Northwest Airlines), John Lundeby (DOD), Andrea Carlock (Defense Travel Management Office), Vince Aquilino (GSA), Craig Yokum (GSA), and Jerry Ellis (GSA). Questions were taken following each update.           

Material: 

For today’s session, the following documents were presented to the group:

· Session Agenda 

· City Pair Program Presentation (Craig Yokum, Jerry Ellis, Linda Smith, Vince Aquilino) 

· DOD Perspective Presentation (John Lundeby)

· Defense Travel Management Office Presentation (Andrea Carlock)

Opening Remarks and Introductions:

Tim Burke kicked off the session with a Federal Acquisitions Service update for the coming year, stressing the following areas:

· Expanded and more capable resources

· A good working relationship with DOD and alignment of basic requirements

· A renewed interest in GSA in accurate data for better procurement and utilization

· A commitment to customer feedback and effective communication

Peggy Way (3TI) then introduced the GSA and contracting team, restated the meeting objectives, and asked that the Q & A be constructive, positive, and controlled. 

Meeting  

During today’s session, contractors and customers were provided updates on the following:   

· Industry News for the Coming Year (Kevin McMahon, AirTran Airlines and Denny Clifford, Northwest Airlines)

· Customer News for the Coming Year

· DOD Perspective on CPP (John Lundeby, DOD)

· Defense Travel Management Program (Andrea Carlock, DTMO)  

· City Pair Program News for the Coming Year

· Fuel Surcharge and Extended Connection Market Initiative (Craig Yokum, GSA)

· ETS/DTS Contract Fare Displays (Jerry Ellis, GSA)

· Seat Assignment and Frequent Flyer Programs (Jerry Ellis, GSA)

· Dual Fares (YCA/_CA) in all Markets – FY08 (Jerry Ellis, GSA)

· Change / Cancellation Fees and Ticketing Limits – FY08 (Vince Aquilino, GSA)  

The following matrix provides highlights of today’s discussions, questions and answers, and resulting action items. 

	Topic & Speaker
	Discussion
	Comments & Questions

	Industry News for the Coming Year 

Kevin McMahon, AirTran Airways
	AirTran prides itself as a low-cost carrier where employees are cross-trained and perform various duties. Currently the airline has 120 planes.

With regard to revenue and economic growth, the outlook was positive for AirTran at the start of the year due to the stronger economy and bankruptcies of Delta and Northwest. Two new cities, Seattle and White Plains, were also added. 

With regard to the industry as a whole, the outlook is better than last year due to the drop in fuel costs.  


	Question: Is it true that there has been less seat capacity on airlines recently?

Kevin McMahon Response: Yes. 

Comment (Brian Munson, Delta Airlines): With regard to Delta, flights were added to routes with strong government traffic. The result is more flights, not necessarily more seats.   

Question (Denny Clifford, Northwest Airlines): Why are there no network carrier speakers on the agenda?

GSA Response: Those invited chose not to participate and there was a last-minute change in the agenda. 

Question (Melinda Berns, DHS): How does CPP account for seasonal fares?

GSA Response: That question will be addressed later in the meeting. 

  

	Current Industry News  

Denny Clifford, Northwest Airlines
	There has been a 25% increase in fares over the last fifteen (15) months. Airlines are coming out of dept – for example, United and US Airways are out of bankruptcy. The economic outlook for the industry looks positive. The passenger load factor is high, the economy is strong, and fuel is at $61 per barrel (down from $70 per barrel). 

 
	

	DOD Perspective

John Lundeby, DOD
	DOD thanks the airlines for supporting soldiers, allowing waivers, refunds and transfers. For example, airlines accommodated the 172D Stryker Brigade after a three-month extension of combat tour.  

Recent compromises have resulted in the following “win-win” situations between DOD and industry: (1) group cancellations are up 50% to 75%; (2) the Extended Connection Pilot Program allows for 300 minutes of extra connection time; (3) the fuel surcharge was added to CPP; (4) _CA fares were used 58% of the time. 

Challenges facing DOD include: (1) regional jet service: soldiers have sometimes have five or more bags, which is beyond the baggage allotment for many regional jet services; (2) do not have City Pair for smaller international markets (e.g., Kadena, Okinawa and Spangdalem AB, Germany); (3) Hawaiian Airlines is not a CPP participant; (4) aggressive pricing and mergers / bankruptcies of carriers.

DOD greatly appreciates industry’s support.  

        
	Question (Gary Schneider, Continental Airlines): What is meant by “bid your conscience?”

GSA Response: To bid within the context of the contract. 

Question (Gary Schneider, Continental Airlines): We must give you a VCA?

GSA Response: Yes.



	Defense Travel Management Program  

Andrea Carlock, Defense Travel Management Office


	The Defense Travel Management Program is similar to the DOD travel system. The Defense Travel Management Office (DTMO) is responsible for DOD travel policies. 

DTMO’s future responsibilities include interface for CPP and responsibility for rental and lodging programs. Currently, the lodging program is fragmented, and DTMO is trying to determine which program suits DOD’s needs best. DTMO will assume responsibility for DTS system training.   

DTMO manages the Travel Card Program. Consolidation of travel service contracts has been completed. The project to consolidate worldwide solicitations is pending. The ultimate goal is to provide a single source for industry. 

    
	Question (Gary Schneider, Continental Airlines): Do you have an org chart? 

Andrea Carlock Response: An org chart will be made available later, perhaps on the web site. 

Question (GSA Federal Travel Regulation): With regard to the rental car program, will the current personnel transfer to DTMO?

Andrea Carlock Response: That’s currently not known. 

Question (Trevor Sadler, USA 3000): What about Direct Connect?

Andrea Carlock Response: Direct Connect is great for the future, but we need to meet in-house needs first. 



	City Pair Program for the Coming Year: Fuel Surcharge and Extended Connection Market Initiative

Craig Yokum, GSA 


	The fuel surcharge will be incorporated into the FY07 contract, with the following stipulations: (1) the surcharge will be on a market-by-market basis; (2) industry must submit in writing request for CPP surcharge; (3) the fuel surcharge must be applied at least fourteen (14) consecutive days commercially before it will take effect for CPP; (4) if the carrier discontinues the commercial surcharge, it must also be removed from CPP; (5) the government reserves the right to terminate the contract. 

The Extended Connection Service Program is in its pilot phase and due for review in FY09. Double connections and a maximum of 300 minutes connecting time are allowed for distant destinations (e.g., Anchorage – Norfolk, Washington – Bangkok).    

 
	Question (Tom Billone, United Airlines): When and how do we notify the government of a fuel surcharge?

GSA Response: Fourteen days in advance. You do not need to wait fourteen days from the time the surcharge applies commercially. Details of the policy will be posted on the web site. 

Question (Gary Schneider, Continental Airlines): Does this apply to surcharges in place now? 

GSA Response: No, as of October 1, 2006. 

Question (Denny Clifford, Northwest Airlines): Is there an APP code for the fuel surcharge?

GSA Response: It’s priced on the government contract after fourteen days from notification. 

GSA Comment: Details of the policy will be posted on the web site. 

 

	City Pair Program for the Coming Year: ETS/DTS

Jerry Ellis, GSA
	With ETS and DTS, both systems show _CA fares first, which amounts to extra savings for the government and inventory control for carriers. 

CPP provides “last seat availability” for customers, but not seat selection. Government employees are encouraged to reserve tickets early and check in at the airport early. CPP does not guarantee the loss of a reservation if a government employee arrives late to the airport.  

 
	Question (Denny Clifford, Northwest Airlines): Could such information be added in a paragraph in the contract? 

GSA Response: It’s on the web site. 



	Dual Fares – FY08

Jerry Ellis, GSA
	Federal travel requirements are being changed to save money and reach capacity control fares. 

To Group 1 there are no changes.

To Group 2 (domestic and international), dual fares are allowed, the impact being award on YCA and Lowest Price Technically Acceptable (LPTA), and it must be above the bottom third of the carrier’s inventory hierarchy.       
	Question (Trevor Sadler, USA 3000): Define “Lowest Price Technically Acceptable.”

GSA Response: Two flights in/out – the lowest price wins.

Question (Denny Clifford, Northwest Airlines): Have the weightings changed?

GSA Response: No. The current weightings for domestic are 25 _CA and 75 YCA, and for international 34 _CA and 66 YCA. 



	Fees

Vince Aquilino, GSA


	The government is considering a change/cancellation fee and advanced purchase/ticketing time limits. 
	Comment (Denny Clifford, Northwest Airlines): A committee has formed recently comprised of industry and DOD personnel, in particular General McNab. The committee concluded that the structure of the contract does not mirror industry and recommended a fourteen (14) day advanced purchase requirement for _CA fares to eliminate cancellations and spoiled inventory. 

Comment (Rick Cirillo, American Airlines): I’m in the committee [referred to by Denny Clifford]. McNab does not want to lose additional carriers. 

Question (Vince Aquilino, GSA): How will we be notified of such a proposal?

Rick Cirillo Answer: Through General McNab and the committee. 

Comment (Denny Clifford, Northwest Airlines): I spoke with General Schwartz, and he is concerned that carriers are no longer interested in this contract. 

Comment (John Lundeby, DOD): CPP supports more than just DOD. Such a proposal must be submitted to GSA. 

Comment (Linda Smith, GSA): Given the fourteen- day notice, there is still the issue of the payment process. 

Comment (Andrea Carlock, DTMO): We need to look at the whole process. A fourteen-day advanced purchase policy may sound like a good idea, but it may impact other areas and cause a domino effect. 

Comment (Gary Schneider, Continental Airlines): The issue is spoiled inventory. All the risk is on the airline industry, with no risk on the government side. 

Comment (Vince Aquilino, GSA): We need to see the data of your spoiled inventory.

Comment (Denny Clifford, Northwest Airlines): Why do you need such data. It’s a conceptual issue. We have spoiled inventory and its hurting us. Besides, your ARC report should give you the data you need. 

Comment (Vince Aquilino, GSA): We still need hard numbers for the airline carriers. 

Comment (Tom Billone, United Airlines): Government employees are coming directly to the airlines and bypassing TMC because they know they will get charged by TMC. This situation has to stop. 

Comment (John Lundeby, DOD): It’s burdensome for travelers to track reimbursement. Is there a way to speed up the process?

Comment (Rick Cirillo, American Airlines): Credit card companies provide reimbursements within 48 hours. 

Comment (Tom Billone, United Airlines): It’s difficult to guarantee 48 hours for reimbursement. United requires six to eight weeks for reimbursement. 

Question (Barbara Mulid, NSF): Is a _CA fare upgradeable? 

GSA Response: It depends on the carrier, but upgrades are at the traveler’s expense.

    

	FY08 Idea: To/Out of Alaska

Linda Smith, GSA
	GSA seeks information on the minimum requirements for one flight in/out of Alaska.  
	


