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Mission Statement

Provide a safe and secure environment in a 
knowledgeable, professional, sophisticated and cost 
effective manner.

Deliver integrated security and law enforcement 
services to all Federal Buildings, Courthouse, Border 
Stations and warehouse facilities.

Allow Federal agencies and members of the public to 
conduct business without fear of violence, crime or 
disorder.
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FPS Responsibilities
Visible,uniformed presence in major Federal Buildings

Respond to and investigate criminal incidents and 
emergencies.

Design, install and monitor security devices and systems.

Building Security Assessments

Crime Prevention and Security Awareness presentations.

Continuous monitoring of thousands of building alarm systems 
through four communication and dispatch center (Mega 
Centers).

Specialized Response – Natural disasters, civil disturbances, 
terrorist and criminal actions 
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FPS National Workload

• 8823 Facilities Protected
• 189,300 Calls for Services (Dispatches)
• 1,149 weapons seized / denied entry
• 881,171 Prohibited Items
• 3,458 Demonstrations and Disturbances
• 1,637,488 Alarm activations
• 6,398 Arrests on Federal Property
• 2,480 Building Security Assessments
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FPS Regional Workload

Region 9 Region 10
Facilities Protected 1,051 648
Calls for Service 15,609 10,157
Weapons Seized 137 764
Prohibited Items 273,734 34,131
Demonstrations 957 242
Arrests 1,564 1,172
Building Security Assessments 327 189



6

Current Regional Staffing

Region 9 approximately 100 FPS FTE

Region 10 approximately 55 FPS FTE

Region 9 Contract Security Officers: approximately 1,336

Region 10 Contract Security Officers: approximately 380
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Regional Facilities

Region 9 – approximately 1050 protected facilities
153 level 1, 717 level 2, 106 level 3, 75 level 4

Region 10 – approximately 650 protected facilities
281 level 1, 292 level 2, 41 level 3, 34 level 4
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Police Officer

Armed, uniformed law enforcement officer

Responds to crime, captures and detains subjects, 
conducts preliminary investigations and makes arrests 

Patrols assigned areas on foot, by motor vehicle or 
bicycle

Provides special protection such as the National 
Political Conventions, high profile trials, VIP protection 
details
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Physical Security Specialist

Conducts Building Security Assessments and develops 
action plans to identify and reduce vulnerabilities

Conducts pre-lease security surveys/inspections of space

Determines security systems or services for client agencies

Promotes positive working relationships with customer 
agencies

Acts as a liaison for Building Security Committee
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Inspector

Hybrid position of Federal Police Officer, Criminal 
Investigator and Security Specialist

Uniformed, armed law enforcement officer

Responds to crimes, conducts investigations and 
makes arrests

Conducts Building Security Assessments and 
recommends security systems for client agencies

Conducts preliminary lease inspections of space
Building Security Committee (BSC) Liaison

Conducts agency training on a variety of topics such 
as workplace violence and crime prevention
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Threat Management Branch

Manages the following programs:
Physical Security Program (Federal Security Risk 
Management –FSRM)
Contract Guard Program
Criminal Investigations

Threat reduction/RTA/JTTF/Risk Assessment
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Criminal Investigators

Assigned as members of Joint Terrorism 
Task Forces

Special Agents assigned to General Crimes 
Investigations

Regional Intelligence Special Agent
Coordinates with FBI joint analytical center
Coordination with state, local and intelligence offices
Liaison with national JTTF
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Security Clearances

Security clearances are completed by FPS 
only for the following:

GSA/PBS Childcare contracts
Any PBS Awarded contract
Other GSA contractors
FPS cannot complete clearances for any other 
agency due to privacy restrictions
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Police Patrols (Owned vs. Leased)

Differences

Metro and Outer Areas
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1995 DOJ Security Assessment

April 19, 1995 Bombing of Murrah F.B. in Oklahoma City

Developed Minimum Security Standards

Security Levels
Level 1 - 10 or fewer employees, 2,500 or less sq. ft., low volume public
Level 2 – 11-150 employees, 2,550–80,000 sq. ft., moderate public
Level 3 – 151-450 employees, 80,000-150,00 sq. ft., moderate/high 
public contact
Level 4 – > 450 employees, >150,000 sq. ft., high volume public contact
Level 5 – Pentagon, CIA, etc. 
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Interagency Security Committee

Latest edition of Interagency Security 
Committee Security Design Criteria dated  
September 29, 2004

Applies to all new construction, new 
courthouses and major modernization 
projects

Security Standards for Leased Space dated 
February 10, 2005
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Building Security Surveys

Department of Justice standards/ISC 
standards

Recurring per schedule based on Security 
Level of Facility

Identify Vulnerability

Determines Standard Level
Identify security deficiencies
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Building Security Surveys

Evaluate Existing Security Applications
Ensure minimum standards and requirements are met

Submit Findings and Recommendations

Present Recommendations to Building 
Security Committees (BSC’s)
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Countermeasures

Contract Security Officers

X-Ray/ Magnetometer Screening

CCTV

Barriers

Lighting

CPTED

IDS

Access control/locks
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Building Security Committees 

Presents security deficiencies in the building

Presents mandatory countermeasures to correct 
deficiencies

Mandatory countermeasures
Funded by FPS once it is requested in the budget cycle
Must also be shown as part of the Rent Est.
Can be funded by the SWA process if agencies want the countermeasure 
implemented before FPS receives funding through the budget cycle.

Mandatory Countermeasures must be 
implemented
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Building Security Committees

Presents optional countermeasures that 
would be above the standard

Must have a majority approval by BSC 
members to implement optional 
countermeasures

Funded by tenants through Security Work Authorizations (SWA’s)
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Building Security Committees

Members of the BSC
Designated Official – Chairperson
FPS Representative 
Member from each tenant agency
Frequency is based on the Building Security Level
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Building Security Committees

Cautions/Benefits

Contract Security Clearances

Formal Memorandum of Understanding 
between PBS and FPS to work together
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Funding Authorities for FPS

Revenue for Basic Security

Revenue for Building Specific Costs

Supplemental Allocations – Special 
circumstances such as 9-11 and National 
disasters

Security Work Authorizations (SWA)
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FPS Revenue to Offset Budget 
Authority
FPS earns revenue two ways:

Basic Security Rate calculated on assigned 
space in GSA inventory and approved by 
OMB
Building Specific Operating Costs
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Basic Security Rate

Charge for the service FPS provides to 
protect life and property and maintain law 
and order

Basic security is based on a rate per square 
foot

Basic security costs applied to all GSA’s 
building inventory



27

Basic Security Rate

Basic Security Rates
Requested           OMB Approved

FY 02   $0.30 /sq ft $0.18 /sq ft
FY 03    $0.301/sq ft        $0.24 /sq ft
FY 04    $0.36 /sq ft $0.30 /sq ft
FY 05    $0.35 /sq ft $0.35 /sq ft
FY 06 $0.44 /sq ft $0.35 /sq ft
FY 07 $0.57 /sq ft $0.39 /sq ft
FY 08 $0.57 /sq ft $0.57 /sq ft
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Services provided through Basic 
Security Rate

Law enforcement on PBS-controlled 
property

Responding to calls for service and emergencies
Conducting Investigations
Arresting and charging suspects

Megacenter Operations
Monitoring security alarms
Providing nationwide communication to L.E. and security personnel

Criminal Intelligence and Investigations
Exchanging intelligence information with other L.E. agencies
Investigating crimes committed on GSA properties



29

Basic Security Services (cont’)

Regional Threat Assessments
Assessing threats/developing mitigation plans

Prorated share of protection Physical 
Security Initiatives

Providing security awareness training
Coordinating development of OEP’s
Advising BSC’s on recommendations

administrative costs
Prorated share for above services
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Building Specific Operating Rates

Building specific costs that are not included in 
the Basic Security Rate
Contract Security Guard Program

Controlling access to entrances and exits of specific buildings

Security Systems
Purchase and installation of security devices – CCTV, alarms, x-ray/mag

Prorated share of protection administrative 
costs
Amortized equipment costs

The cost of the equipment for a security project amortized over 5 years of 
which 1/5 of the amortized cost is billed in the RENT.
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The GSA RENT Est. Is

The process of identifying the building 
specific charges
Provided 18 months in advance to 
agencies
An estimate of the costs
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Security Work Authorizations

Agency requests work to be accomplished by 
FPS.
FPS provides scope of work and estimate 
including 15% fee (8% for FY08)
All contracts, materials and timecards coded to 
SWA project number and STAR task code
SWA’s can only be obligated to their authorized 
level
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Security Work Authorizations

Two types of SWA’s
“R” – costs recurring in nature

Term = 1 year or specific months
Divided by 4 quarters, each billed in advance
Can be “prepaid”

“N” – Sets funding aside for up to 5 years
Services and small projects
Billed for expenses that occur plus 8% 
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Wrap Up

QUESTION AND ANSWER SESSION
Topics Discussed:

Mission/Personnel
Security Clearances
Police Patrols
Interagency Security Committee
Building Security Surveys
Building Security Committee
Funding, Rent and SWA issues
FPS MegaCenter, 1-877-4-FPS-411 (1-877-437-7411)
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