STATEMENT OF OBJECTIVES
FOR
PBS ABAMS

1.0	Background
The General Services Administration (GSA) has established an initiative to reduce GSA’s impact on the natural environment, improve energy consumption and performance of its portfolio, and use its government-wide influence to reduce the environmental impact of the Federal government.  The key drivers of this initiative are Executive Order 13514, “Federal Leadership in Environmental, Energy, and Economic Performance”; Executive Order 13423, “Strengthening Federal Environmental, Energy and Transportation Management”; the Energy Independence and Security Act of 2007 (EISA – Public Law 110, Title 4); and the Energy Policy Act of 2005 (EPAct 2005).  In an effort to meet the goals of this initiative, PBS, under the leadership of the Facility Management and Service Program (FMSP) and the Office of Smart and Sustainable Buildings (OSSB), has developed a plan to reduce  the environmental impact of its real estate portfolio by implementing an enterprise-wide solution to support the diverse building data points, tagging strategy, automated analytics, fault detection & diagnostics (FDD), and role-based operator interface needs of PBS’s internal personnel (building, Service Centers, Regional Offices, and Headquarters) and tenant agencies throughout the nation.

2.0	Program Objectives
PBS is the lead agency in two major initiatives under Executive Order 13514 and has identified its long-term goal of reaching a zero environmental footprint (ZEF) and reducing its overall greenhouse gas (GHG) by 30% by 2020.  The objective of this Task Order is to acquire the services of a single contractor to develop, implement, and maintain an enterprise-wide solution that monitors energy usage and collects building data on two hundred six (206) of GSA’s buildings that will provide PBS the information it needs to achieve these goals. 

The proposed solutions must be flexible, scalable, and configurable.


3.0	Scope

This Task Order will be one (1) year.  During the period, the Contractor shall develop and implement an enterprise-wide solution for two hundred six (206) buildings owned by PBS (see Attachment B, Target Buildings List).   The solution shall be capable of supporting a separate, stand-alone, secure environment for a small 7-building campus which operates on its own, separate isolated network for security purposes.    This site, and only this site, will require personnel to have active Secret Service clearance prior to starting work on site.
The Contractor shall provide a complete solution (all necessary hardware, software, middleware, and technical support) to collect data from or relating to the existing Building Automation Systems (BAS) in the facilities.  The solution, the Automated Building Analytics and Measurement System (ABAMS) shall extract data from existing facilities and interface with other necessary GSA systems. The ABAMS solution shall not require changing or adding to existing systems.

4.0	Contract Objectives

Based on the above objective, scope and technical requirements, the Government expects the submission of a Performance Based Statement of Work (PBSOW) that is structured around the following overarching tasks:
Task 1	Provide Project Management Support 
Subtask 1.1	Conduct Kick-off Meeting
Subtask 1.2	Develop the Project Management Plan (PMP)that addresses the following topics:
· 	Risk Management
· 	Quality Control
· 	Configuration Management
·  Change Management
· Earned Value Management (EVM)
· 	Transition In Plan
· 	Transition Out Plan
	Subtask 1.3	Develop Proposed Service Level Agreements and Metrics
Task 2	Develop Recommended Solutions for 206 Buildings 
	Subtask 2.1	Conduct Site Visit
	Subtask 2.2	Define Requirements
	Subtask 2.3	Develop Recommended Solution for Each Building, including Bill 				of Materials (BOM)
	Subtask 2.4	Obtain Government Approval of Recommended Solution

Task 3	Implement and Test Approved Solutions 
Task 4	Provide Training on ABAMS 
Task 5	Provide Operations and Maintenance Support during the Task Order period of performance

The Government expects that the PBSOW will address the following deliverables, including but not limited to:
· Transition Plan
· Project Management Plan per Task
· Problem Notification Report
· Monthly Status Reports
· Trip Reports
· Quality Assurance Plan
· Quality Assurance Surveillance Plan
· Government Furnished Equipment Validation
· Service Level Agreements (SLAs)
· Milestone Schedule 

5.0	Performance Objectives
The Government expects the contractor to incorporate the following overarching performance objectives into the PBSOW to enable the Government to assess work performed against a measurable performance standard:
· Achieve schedule milestones
· Obtain best value for the Government in terms of price and quality
· Perform tasks within budget
· Meet or exceed all applicable security standards
· Assist PBS in meeting its energy goals through design of an energy efficient environment
· Minimize disruption to PBS employees
· Improve the quality of the IT Infrastructure in a cost-effective manner through comprehensive and innovative solutions
· Assimilate and utilize new technology as it becomes available during implementation and further future adaptation
· Manage and mitigate execution risk in the delivery of ABAMS



6.0	Management Objectives

GSA is looking for responses to this TOR that are leading edge but not bleeding edge.  The solutions must be extremely flexible, scalable, and configurable.
GSA’s relationship with the Contractor is a committed collaboration to provide innovative and effective solutions.  This relationship is anticipated to develop and evolve over the life of the task order.  Characteristics of a contractor in this partnership include knowledge, expertise, and resources applied to implement an effective solution to meet PBS’s objectives. This partnership will:
· adopt a total team approach that results in successful project team performance
· encourage the sharing of information and stress the importance of timely, positive and ongoing open communication
· produce high-quality, cost-effective solutions for PBS
· establish action plans and assign accountability and responsibility for meeting project deadlines
· work to establish additional partnerships and alliances that ensure mutual performance objectives are met
· present technology or other value engineering proposals that will reduce the total cost of ownership for hardware and software, or otherwise reduce the cost of services or improve the quality of services provided
· assist PBS in developing technical solutions and strategic planning

7.0	Constraints
The Government will not list all of the statutes, regulations, or executive orders that pertain to the solution.  Rather, the Government expects the Contractor to be knowledgeable of such statutes, regulations, executive orders, GSA/PBS Policies, Directives and Standards and Regulations, and OMB Circulars.  That being stated, the following provides some additional constraints applicable to achieving the Performance Objectives in 5.0 above:

· Effectiveness and efficiency – The proposed strategies will consolidate and share resources wherever possible.

· Business Continuity - Operations must continue despite natural, technological, or human-caused interruptions. 

· Security – Appropriate levels of security must be integrated systemically so that data and information are protected.

· Data Sharing - Any technologies proposed must support efficient and secure sharing of information across offices and Regions within GSA and external communities.

· Requirements-Based Change – Proposed technology strategies should be driven by clear business requirements.

· Technology Refreshment/Evolution – Proposed technology strategies must allow for the continuous progress and development of all the base technologies included.





