GSA Southeast Sunbelt Region Customer Workshop Question & Answers
Service Centers – Steve Smith 

Q:  OT Utilities -Why do we need to pay for these upfront with an RWA?
A:  It makes the process smoother to have RWA funds in place and saves in administrative costs.  We give credit for services not received.  
A.  The RWA is required at the beginning of the fiscal year based on agreed upon OTU usage estimates for the customer agency.  GSA pays the utility bills on a monthly basis regardless of surges in usage for OTU by customer agency.  Without an RWA on hand to cover these costs ahead of time, we would technically be supplementing the customer agencies budgeted funding, which is prohibited.

Q:  What are the thresholds for D & C v. SC work?
A:  There is an internal MOU between GSA divisions.  Also, warrant limits in the SC are $25,000.  
A:  Regarding the break-point between the Service Centers and D&C in under-prospectus project execution, this has been our 'rule of thumb': projects above SAP (currently $150k) and/or requiring design services are executed by D&C.

Q:  What are the guidelines for carpet and paint in Federal space?
A:  When OAs get renewed, Pricing Policy states that whether carpet and paint is provided using BA54 funds is subject to the availability of funding.  Right now, we do not have BA54 funds for carpet and paint.

Q:  Do you still do the CLIP?
A:  Yes a process for the capital program is in place where the Asset Business Teams (ABTs) get together.  The Service Centers should notify the tenants.

Q:  Yes, we think that happens once a year.  Can that happen more often than that?  Can a written schedule be provided?
A:  Yes, that is doable once a year, maybe more.
A:  We will continue to pursue efforts in SC Division and across PBS to establish a tool and process for making these schedules available via the Web for Customers.

A:  Dennis Gentry added at his Service Center they have monthly or quarterly tenant meetings to discuss all projects.  He encourages the locals to attend these meetings.  
A:  Jennifer Kendall added that she is taking back an action item and is on a team looking at a web-based application to track projects.  

RWAs – Maletha Singelton

Q:  What is the policy for amending RWAs in prior fiscal years?
A:  We should be able to amend the RWA using prior year funds if the scope has not changed.

Q:  What methods are used for developing the cost estimates?
A:  Program called Success Estimators

Q:  Can GSA share the estimate with the customer?
A:  Yes.

Q:  If we obtained our own bids, can you use that for an estimate?
A:  No, we need a Government estimate.

Q:  How is the sliding scale determined?
A:  Complex mathematical formula based on a percentage of the overall RWA cost.  The sliding-scale charge applies to the total value, including the project management fee, of all non-recurring RWAs.  The maximum sliding-scale charge for a non-recurring RWA is $30,000.

Q:  Is there a minimum and maximum?  
A:  The maximum is $30,000 and the minimum is based on a percentage.
 
Q:  The Service Center is not using the IGE format we like.
A:  Estimate does not have to be in a particular format.  

Q:  What are the guidelines for small projects for less than $2500 being paid for via a purchase card?
A:  You need to submit an RWA first and the purchase card is indicated on the RWA form.  Suggest you submit a blanket RWA at the beginning of the year for these types of purchases.  At the end of the FY, this type of RWA will automatically close.

Q:  How does an agency buy down the tenant improvement allowance?
A:  Can be bought down if this desire is identified at the beginning of a project, by the customization portion only

OAs - Ellen Seiler and Lease Reform - LaSonya Glover

Q:  Michael Wyatt, FBI, would we have non-cancellable OA even in a large city?
A:  If specialized space, then yes, you might have a non-cancellable OA.

Q:  When will GSA be able to reduce the 18-24 month leasing process.
A:  Goal is 6-12 months.  We are tracking that now.   Agencies can help be participating in the TMP process and providing requirements.

Q.  Tim Beavers, SSA, Atlanta.  SSA Central Office is reviewing all 81s.  When there is a reduction in space, does GSA have to re-advertise.
A.  This is worked through on a case-by-case basis.  Contract your Leasing Specialist.

Q:  What are agency specific requirements?
A:  National temple for agencies to use as a guide.

Q:  Is the draft OA amounts a starting point of a max amount?
A:  First OA is a draft and rates are subject to be more or less as procurement is completed.

Q:  Market survey info. was not shared with the customer.
A:  Tina Gorral, COE, Jacksonville.  Agency does not have access to offer info. but should have access to market survey info. if the sign off on procurement integrity form.  Market data used to generate a draft OA should be shared with an agency.

Q:  How should the Agency Specific Requirements be used?
A:  It is a template to facilitate an overall procurement.  





