
Wireless TEM Services 
Frequently Asked Questions
What are Wireless Telecommunications Expense Management (TEM) Services?  
Wireless TEM Services is a multiple award, IDIQ, fixed price contract. This contract provides agencies with a full range of comprehensive services, including: wireless service contract/agreement administration, inventory management, rate plan optimization, management reporting, contract optimization, ordering and procurement, bill payment, dispute recovery, and device disposition/disposal.  
The period of performance is two years, with three 12-month options, and it has an estimated value of $93M. 

Why are Wireless TEM Services needed? 
The FSSI Wireless TEM Services contract is the first of its kind, and available governmentwide. It will provide the federal government with comprehensive wireless TEM services, which will streamline the ordering and management of wireless devices and services for federal agencies, and ultimately lower the total cost of commercial wireless services. Specifically:  
· Increased visibility into agencies’ wireless inventory and spend 

· Improved asset management 

· Monthly wireless bill reduction through optimized rate plans to lower the effective per minute price

· More accurate billing to ensure agencies are paying the proper amounts

· Elimination of unused lines so agencies pay only for what is used 

· Improved compliance to rate plans and related wireless expense management policies

· Management of conflict resolution and bill-related issues 
· Single source for ordering wireless devices and services

· Potential cost savings for agencies of 25-40% over current wireless expenditures 

What services will be offered?
The TEM providers offer solutions capable of managing wireless telecommunications assets and services throughout their lifecycle starting with the ordering process, through operational use and including collection and disposal. 

The five categories of services: 

· Program/Project Management
· Project Startup
· Wireless TEM
· Wireless TEM transition services; and
· Resale services for non-Networx wireless services and devices 
The following five services make up the “core” set of TEM services: 

· Wireless Services Contract/Agreement Administration 

· Inventory Management

· Invoice Management and Audit 

· Rate Plan Optimization 

· Management Reporting 

In addition to the above, the TEM services include an “optional” set of services: 

· Contract Optimization 

· Ordering and Procurement

· Bill Payment

· Dispute Recovery 

· Device Disposition/Disposal 

How will Agencies decide which awardees they will use?

Those placing task orders against TEM must follow Fair Opportunity procedures as described in the Federal Acquisition Regulation (FAR) subpart 16.505.  

When can Agencies place orders?
Orders can be received by awardees beginning on March 1, 2008. Please refer to the Wireless TEM Services user guide posted on www.gsa.gov/fssitem for detailed instructions.
How can orders be placed?

Customers can place orders directly with the FSSI TEM contractors or they can request GSA assistance for placing orders. With Direct Order/Direct Bill, the agency is responsible for all aspects of the acquisition and GSA only provides the contract vehicle. Under GSA Assisted Services, GSA may perform any or all of the following on behalf of an Agency:

· Assist and/or develop an SOW

· Ensuring fair opportunity and contractual compliance as stipulated in Section G.2 of the contract and in accordance with the Federal Acquisition Regulation (FAR) Subpart 16.505

· Verification, obligation, and ensuring proper use of funds

· Evaluating proposals and awarding orders

· Maintaining all award documentation

· Processing order closeout

 The GSA Assisted Service Fee is negotiated between GSA and the Ordering Agency.  Please refer to the TEM User Guide at www.gsa.gov/fssitem for complete ordering instructions.

Where can information be found about the Wireless TEM Services initiative?

Information about Wireless TEM Services is posted on the GSA web portal at www.gsa.gov/fssitem. 
Where can we get copies of the contracts?

Each FSSI TEM contractor’s redacted contract can be viewed on the contractor’s website or through the link on GSA’s web portal page at www.gsa.gov/fssitem. 
How can a customer get pricing data?
First year pricing data will be available on the awardees’ websites as part of the redacted contracts. 

Points of Contact: 

Mike Loria, Wireless TEM Services Program Manager, (504) 589-4348, Michael.loria@gsa.gov, or visit the FSSI Wireless TEM Services portal page at www.gsa.gov/fssitem. 
