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GSA Enterprise Supply Chain Solutions 
GSA Enterprise Supply Chain Mission
The mission of GSA’S Enterprise Supply Chain Solutions is to create and manage integrated,
full-service commercially available goods and supply chain services.
GSA Enterprise Supply Chain Value Proposition
With GSA’s Enterprise Supply Chain Solutions, customers will:
1.  Maximize their capacity to focus on their mission 
We provide customers with:
· unmatched expertise to design, build and manage comprehensive
global supply chain solutions 
· the ability to personalize solutions to agency needs 
· experience managing multiple vendors 

· the capability to operate in both a brick & mortar and web-enabled environment

2. Optimize budgets and lower costs
We provide customers with:
· best value pricing and delivery terms as a result of consolidating
buying requirements for fast-moving, high-volume items
· expanded inventory selection at competitive prices 

· access to products on consignment at select customer stores 

· fully capitalized working capital fund to meet fluctuating prices
and ease the strain on budgets
3. Experience a high-level of quality, convenience and flexibility to meet their procurement needs 
We provide customers with:
· requisition-based ordering (versus formal procurement), as part
of the National Supply System

· a single point of contact to manage the flow of products, financial
data and other pertinent information 

· the ability to leverage commercial and federal transportation systems 
· a web-based ordering system to support customers around the world
· the ability to assume responsibility for managing of retail store operations

· a process for “special order” requirements outside of normal channels

4. Maximize control and minimize risk 
We provide customers with:
· better visibility into, and control over, how and where customer
supply funding is spent given our ability to aggregate sales data

· e-commerce capabilities from order placement to delivery and from billing to reporting

· facilitation of payment and relevant documentation between suppliers and consumers

· guaranteed assurance of regulatory compliance with Federal Acquisition Regulations (FAR), AbilityOne requirements, and environmental and socioeconomic policies 

· quality assurance by monitoring individual supplier performance
For questions related to the GSA Enterprise Supply Chain value proposition, please contact:

Alex Rouse 

alexandra.rouse@gsa.gov
(703) 605-9199
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