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Center for Travel Management Mission
The mission of GSA’s Center for Travel Management is to provide federal agencies with an integrated shared service model to reduce travel management costs, enhance internal efficiencies and ensure policy compliance. 
Center for Travel Management Value Proposition
With GSA’s Center for Travel Management, customers will:
1. Maximize their capacity to focus on their agency’s mission 
We provide customers with:
· a one-stop shared service model to meet all your travel needs, reducing the need to operate and maintain custom travel systems
· a web-based travel service that integrates online reservation booking and expense management capability to a travel authorization and vouchering process and interfaces to an agency’s financial systems 

· a management information service for travel executives and travel managers to make informed business decisions

· access to major industry commercial brands for air, hotel and car rental services
· comprehensive travel options that are constantly expanded in competitive markets to create even greater selection and choice
2. Select from an extensive array of travel services
We provide customers with:

· online travel services

· travel agency services

· emergency lodging

· corporate lodging

· conference and event planning

· vehicle rental services
· air charter

· management information services
· professional development and training

3. Experience a high-level of quality and convenience when coordinating and managing individual travel arrangements
We provide customers with:
· a web-based travel management system that allows travelers to gain quick and easy access to information, conduct market research and book reservations 

· direct access to commercial travel partners to ensure accuracy of travel information and timely communications

· multiple options for making travel arrangement, such as E-Gov Travel Service, travel agencies, FedRooms.gov and hotel reservation call centers

· a  travel card to simplify payment of travel expenses
· access to pre-qualified vendors to streamline purchases
4. Optimize budgets and lower costs
We provide customers with:
· the largest managed air program in the world, Airline City Pairs, saving billions of dollars annually

· the largest managed hotel programs in the world, quality hotels at or below per diem

· the best travel rates possible by virtue of leveraging the federal government’s massive buying power and aggregating travel services
· considerable discounts over commercial rates and better pricing than standard government rates to reduce overall travel expenses
· annual fixed pricing for airfares, which assists with forecasting and preparing annual budgets
· FedRooms rates are continually audited to verify they are at or below per diem
5. Gain access to an unmatched blend of government travel experience and commercial industry expertise
We provide customers with:
· more than 25 years experience serving the federal travel community with a record of superior industry knowledge and customer satisfaction
· customer service representatives with extensive knowledge of specific products and services available to meet travel needs

· certified contracting officers procurement specialists who understand the Federal Acquisition Regulations to help ensure purchases are in compliance with required statutes, ordinances, regulations, policies and ordinances

· expert advice on federal travel regulations and policy guidance

· informed up-to-the-minute status on changing regulations (via relationship with GSA Office of Governmentwide Policy) to ensure compliance with federal policy
· information on emerging issues (e.g., “green” initiatives, Secure Flight) and the latest technologies and industry trends to manage travel programs and help travelers make smart and timely decisions

6. Maximize control over personal travel arrangement and reporting
We provide customers with:
· all the means required to manage individual travel program, including online tools to streamline travel arrangements, document travel expenses and obtain direct reimbursement
· an online management information system that provides the capacity to build transparency into travel expenditures and visibility into agency’s travel policy compliance 
For questions related to the Center for Travel Management value proposition, please contact:

Liz Blake

elizabeth.blake@gsa.gov
(703) 605-1821
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