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Introduction

In 2004, Congress mandated that all Federal agencies conduct surveys of their employees.  GSA, along with other Federal Agencies, participates in the Federal Employee Viewpoint Survey (EVS) (formally known as the Federal Human Capital Survey) administered by the Office of Personnel Management (OPM).  Starting in 2010, the survey will be administered on an annual basis.  The survey provides general indicators of how well the Federal Government is running its human resources management systems; serves as a tool for OPM to assess individual agencies and their progress on strategic management of human capital; and gives senior managers critical information to answer the question: What can I do to make my agency work better? 

The Federal Employee Viewpoint Survey

Since the first survey in 2002, OPM has administered a total of five surveys (2002, 2004, 2006, 2008 and 2010).  The 2010 survey was administered from March 1 to March 26 to a random sample of 4,770 GSA employees. Over 2,000 employees completed the survey, a 57 percent response rate.  GSA’s response rate was above the Government-wide response rate of 53 percent. 

The EVS covered 78 items and 11 demographic questions that represent the Human Capital Assessment and Accountability (HCAAF) indices.  The 78 items were divided into the following categories:  My Work Experiences; My Work Unit; My Agency; My Supervisor/Team Leader; Leadership; My Satisfaction; and Work/Life.  On July 6, 2010, OPM released the EVS results.  OPM ranks agencies by the following four HCAAF indices: 


Leadership and Knowledge Management


Results-Oriented Performance Culture


Talent Management


Job Satisfaction 

Since 2008, GSA has improved in the rankings in all four indices as shown below:
HCAAF Index

GSA Rankings Over Time 

	
HCAAP Indices

	2010 Ranking
	2008 Ranking
	2006 Ranking

	Leadership/ 

Knowledge Mgt
	6
	8
	7

	Performance Management
	8
	14
	12

	Talent Management
	6
	9
	8

	Job Satisfaction
	7
	12
	10


Table 1 compares GSA’s ranking in four Human Capital Assessment and Accountability Indices over time.  The HCAAP Indices is shown on the 1st column; 2nd, 3rd and 4th columns show 2010, 2008, 2006 Rankings respectively. 1st Row heading - Leadership/Knowledge Mgt, 2nd row - Performance Management, 3rd Row - Talent Management, 4th row - Job Satisfaction
GSA scored a lower positive response percentage on eight items compared to FY 2008 results.  Of these eight items, 7 were still higher than the government wide average.

20. The people I work with cooperate to get the job done (83.3 to 78.5)

26. Employees in my work unit share job knowledge with one another (76.6 to 75.4)

34. Policies and programs promote diversity in the workplace (64.1 to 61.6)

35. Employees are protected from health and safety hazards on the job (83 to 82.2)

36. My agency has prepared for potential security threats (78.5 to 76.2)

37. Arbitrary action, personal favoritism and coercion for political purpose are not tolerated (56.7 to 54.3)

55. Managers, supervisors and team leaders work well with employee of different backgrounds (69.3 to 67.6)

68. How satisfied are you with the training you receive for your present job? 

(63.9 to 63.2)

GSA scored higher than the government wide average on all but four items:

5.
I like the kind of work that I do (85.6 to 81.9)

6.
I know what is expected of me on the job (80.8 to 79.5)

7.
When needed, I am willing to put in extra effort to get the job done (96.7 to 96.3)

8.
I am constantly looking for ways to do my job better (91.7 to 91.5)

13. The work I do is important (92.2 to 89)

15. My performance appraisal is a fair reflection of my performance (68.4 to 68.2)

36. My organization has prepared for potential security threats (76.3 to 76.2)  

The survey results are valuable indicators that provide senior managers critical information that are vital in the human capital strategic planning process.  GSA leaders take the survey results very seriously and will deploy work groups to identify and address issues and develop corrective action plans.  

The EVS results are provided to the Partnership for Public Service, which develops the “Best Places to Work” in the Federal Government ranking.  GSA has consistently ranked in the top ten best places to work for the past four surveys.  The results for 2010 will be announced by the Partnership for Public Service later this year.

