GSA’s Conflict Management and Collaboration Summit
June 15-17, 2010

Agenda
Tuesday - June 15, 2010

Noon – 6:00 PM
Registration

1:30 – 3:00 PM
Part 1 - “Understanding Behavioral Styles to Improve Workplace Communications”
(Workshop participation requires prior registration in order for the DISC style assessment to be taken before Summit)






Speaker – Paul Kostreski

3:00 - 3:15 PM
Break
3:15 – 4:45 PM
Part 2 - “Understanding Behavioral Styles to Improve Workplace Communications” 
(Workshop participation requires prior registration in order for the DISC style assessment to be taken before Summit)





Speaker – Paul Kostreski

Wednesday - June 16, 2010

7:30 – 8:30 AM
Late Registration and Continental Breakfast

8:30 – 8:50 AM
Welcome and Summit Overview
8:50 – 10:15 AM
Plenary Session - “The Cost of Conflict in the Workplace”




Speaker - Dr. Heather Brown
10:15 – 10:30 AM
Break

10:30 – 12:00 PM
Breakout Sessions



Group 1: “The Role of Mediation in Conflict Resolution” 
Presenter - Edith Primm
Group 2: “Diversity on our team....conflict or opportunity?”
Presenter - Thadius Sale
Group 3: “How Behavioral Styles Impact Conflict Management”

Presenter – Paul Kostreski
Group 4: “Conflict as a Positive Force: Deepening the Conversation” 
Presenter - Carl Moore
12:00 – 12:45 PM
Lunch
12:45 – 1:30 PM
Luncheon Session - “Managing Conflict by Understanding the Power of Unconscious Bias”
Speaker - Howard J. Ross
1:30 – 1:45 PM
Break
1:45 – 3:15 PM 
Breakout Sessions




Morning sessions repeated (see above)
3:15 – 3:30 PM
Break

3:30 – 5:00 PM
Plenary Session - “Celebrating Generational Differences in the Workplace” 




Speakers – Mary Abbajay and Karen Bedell 

5:00 – 6:00 PM
Networking Reception

Thursday - June 17, 2010
7:30 – 8:30 AM
Continental Breakfast

8:30 – 9:30 AM
Plenary Session - “Developing Your Conflict Resolution Skills”




Speaker – Dr. Alan Zimmerman

9:30 – 9:45 AM
Break

9:45 – 10:45 AM
Plenary Session - GSA Leadership Panel

10:45 – 11:45 PM
Plenary Session - “Working Together to Accomplish Our Goals and Better Serve Our Customers”





Speaker – Dr. Alan Zimmerman
11:45 – 12:00 PM
Summit Closing Remarks – Madeline Caliendo
Summit Ends, Afternoon Sessions are for Office of Civil Rights Staff Only
12:00- 1:30 PM
Lunch (on your own)

1:30 - 3:00 PM
Session 1:  “ Taking Charge - Identifying personal demotivators and programming your mind for success”




Speaker – Dr. Alan Zimmerman

3:00 – 3:15 PM
Break

3:15 - 4:45 PM
Session 2: “ Taking Charge – Building better working relationships with our stakeholders”
Speaker – Dr. Alan Zimmerman

4:45 – 5:00 PM
Conference Closing Remarks -  Madeline Caliendo
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