Waivers from the BPA

This document is based on GSA Order 2160.3, dated March 23, 2004, Subject: Improving Desktop Management By Acquiring Standard Hardware and Software Configurations Using Electronic Business Processes.

The Hardware Blanket Purchase Agreement (HWBPA) should be able to meet most desktop, laptop, and server requirements throughout GSA by one of the standard configurations.  There may be exceptional situations that require a special hardware solution.  In order to address these exceptional situations, and to identify requirements for potential changes to the standard configurations, the GSA CIO may approve a waiver to using the HWBPA.

Approval of a waiver request is not an endorsement of the proposed configuration(s), but merely authorization to consider a solution not available through the HWBPA.

Approvals of waiver requests are based on:

1. Performance features not covered by the HWBPA

2. Compliance with current Technical Reference Model

3. Delivery requirements outside the scope of the HWBPA

4. Other factors that are not addressed by the HWBPA

The Service/Staff Office/OGP CIO shall receive requests for waivers in advance of funds obligation.  No funds shall be obligated in advance of a waiver request being approved.
The waiver request shall:

· Specify if the request is related to a previously approved waiver request
· Identify the standard configuration available under the BPA that best approximates meeting the business requirement 

· Itemize the differences between the “nearest-fit” standard configuration and the “exceptional” non-standard configuration proposed 

· Identify the product(s)/application(s) that the non-standard configuration supports
· Identify the performance features not available through the standard configuration
· Present any other information pertinent to the request

The CIO will return the waiver request to the originating office within five (5) business days, with an approval, an approval with conditions, or disapproval.  If the waiver is approved, the procuring office may proceed to order the equipment through normal procurement channels.  If the waiver is approved with conditions, the conditions must be satisfied before processing through normal acquisition channels.

Direct questions and submit waiver requests to HWBPA@gsa.gov. 

