Process-Related

Activity 1: Improving the Co-Creation Process

Working with your table or breakout room add sticky notes under each theme for improving co-creation.

Feedback

« How can agencies provide clearer
feedback to Civil Society and vice versa?

« What are some strategies for
transparent communication in the co-
creation process?

online
platform that
is monitored
for feedback

”.

Example discussion points are included below each theme.

Engagement Evaluation

re: KPIs - what is
Success for NAP
purposes?
Awareness or
moving the needle
on something?
establish

accountability
« How can Federal Agencies better engage civil process - something « What are some KPI's for assessing the
society in policy making? to ponder...what success of co-created commitments?
. does success look « How can the government best collect
like? feedback and measure the impact of

collaborative efforts and
commitments?

public accountabilty
sessions (each 3
months)to explain
and discuss
progress on each
milestone.

How can we make public events and the co-
creation process more inclusive and
accessible?

What tools should we be using to increase

engagement?

Put out a formal call
for feedback to key.
stakeholders

e
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mapping depending > Gl
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iy commitments wi
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public
engagment
opportunities
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for more
engagement? Have
it point to groups of
stakeholders we
might talk to

How can NAP 5 be .
used as a template

Can we get
access to the
various
listservs
around there?

Decision-Making

« How can we ensure diverse
voices are heard in decision-
making processes?

+ What are some potential barriers
to inclusivity/diversity in co-

creation efforts?




Activity 2: Opportunities for Immediate Engagement

Are there any events coming up the GSA Open Government Secretariat should know about or participate in?
What type of standard or regular meetings would be helpful for civil society?
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