
 

 

  

Activity 1: Improving the Co-Creation Process 

Working with your table or breakout room add sticky notes under each theme for improving co-creation. 
Example discussion points are included below each theme. 

Process-Related Feedback Engagement Evaluation Decision-Making 

Transparent 
Feedback Loop 

How can Federal Agencies better engage civil 
society in policy making? 

establish 
accountability 

process - something
to ponder...what 

does success look 
like? 

  How can we ensure diverse
voices are heard in decision- 
making processes?

How can agencies provide clearer 
feedback to Civil Society and vice versa? 

Engagement 
Strategies 

Better/expanded 
FOIA reading 

rooms, easier to 
navigate 

categories of 
records etc. 

Make sure the White
House amplifies 

importance and gets
agencies to 

participate; make 
sure USAID is part of

it

Partner with tech 
companies to show 

opportunities to 
participate at the 
top of feeds, like 
voter registration

Place PSAs 
during popular 
events, like the
Super Bowl :) 

Small group 
engagement, as 

much opportunities 
for engagement as 

possible, hybrid 
each time.

Use text messaging 
& billboards & QR 
codes to ensure 

offlien communities 
are aware & can 

participate.

The A Team 

More hybrid 
collaborative 
opportunities

public 
engagment 

opportunities 
in hybrid 
format

Put out a formal call 
for feedback to key 

stakeholders 
identified in the 

mapping, depending 
on the thematic 

area. 

make sure that the 
agencies that participate 
actually want to engage 
and want to create new 

NAP commitments so that 
CSOs feel it is worthwhile 

to engage 

The A Team 

Make meeting 
space 

accessible

Consider: How do 
we hear from voices 
that are not just big 
national voices from
orgs/agencies 
headquartered in 
DC? 

The A Team 

Broader reach in 
advertising 

meetings for more 
participation

Ensure agency 
engagement on the 
topics that pertain 

to them at the FACA 
level in order to 
have meaningful 

feedback. 

The A Team 

Have more input from 
historically underserved 

communities.  Reach out to
groups representing these 
communities and see what 
their needs to get involved.

Make a funnel of participation, 
asking for general and non- 

specialized comments or choices
(to define priorities and public 
problems to focus in) and then 
change of engagement strategy 
to get the key stakeholders to 

craft commitments.

universal 
collaboration 
platform with 

access 
management 

The A Team 

This tool is great.. 
Continue to use 

tools like this to get 
input from the 

community
GSA's Advisory 

Committee proposal 
might be great but 
needs safeguards 
from burying good 

work

OIRA has been 
going through this

same exercise. 
Collaboration with

OMB on their 
lessons learned? 

who are the right 
people to engage 
with at agencies 
and civil society 
and how do you

find them? 

The A Team 

Follow up on this type 
of input with surveys 

after summarizing 
themes.  Survey should 

allow individuals to add
input

GSA secretariat 
reviews previous 

NAPs for actionable 
recommendations 
and reaches out to 
agencies for input 

Put accountability 
on participants to 

do action items 
between these 
meetings -- e.g., 

reach out to your 
colleagues

Pair agencies with 
stakeholders in parallel 

processes, meetings, 
and informal 
opportunities
that humanize 
engagement 

GSA is a good institutional 
backstop when opengov 

leadership is absent 
elsewhere, but the goal 

should be to put onus back 

on WH and to elevate 
leadership where it exists 

at agencies 

Storytelling - why should a 
person unconnected to this
community care about this 
topic / want to be involved?

What success stories can 
be shared about how it had

a positive impact?

Have agencies partner 
with civil society groups 

to hold forums and 
encourage rapid 

feedback, as opposed 
to only using the 
Federal Register 

The A Team 

Use neutral spaces 
to some meetings in

addition to 
government hosted 

meetings 

Tap into existing
gatherings & 
networks of 

state, city, local 
governments 

Figure out 
engagement

platforms beyond 
outward-facing  

listservs-- maybe 
Slack or LinkedIn for

discussion?

an avenue 
for 

engaging 
Congress 

The FACA should 
provide for regular 

engagement 
meetings with civil 
society (quarterly?) 

Advertise on 
LinkedIn - post

photos of 
event 

afterwards

environmental 
scan for who 

should be 
involved in the 

FACA

Follow-up  
events with 
phone calls Make sure there's 

an online 
presence so 

events/activities 
are clearly "real" 
and not spam!

How can NAP 5 be 
used as a template 

for more 
engagement? Have 
it point to groups of 

stakeholders we 
might talk to 

Follow-up on previous  
commitments, for 

example published 
reactions/responses to 
FOIA Self-Assessment  
toolkit if don't already 

exist

Make sure 
commitments are 
SMART to begin 

with - have action 
items and goals 

Have lots of 
surveys and 
evaluations -

around 
commitments and

process itself

Improvements
in public trust 
in government

Show that 
commitments in 
NAPs are made 
with civil society 

commitment/prio
rities in mind 

Reduction in the
FOIA backlog & 
sreducation in 

FOIA processing
times

Increased public 
belief that 

government is 
more transparent 
and accountable

Clear timeline 
of process to 

have 
accountability

Introduce a formal 
system of 

accountability so that 
civic soc can hold 

process accountable 
for wasting everyone's 

time 

Explicit goal of X 
meetings; X 

communications 
per 

month/quarter. 
Set and stick to it.

Public accountability
sessions (each 3 

months) to explain 
and discuss 

progress on each 
milestone. 

Reduction in fraud, 
waste, abuse, and 

outright corruption 
through more 
transparent 

procurement and 
service deliverty 

The A Team 
Ongoing use of 

the Commitment 
Tracker to show 

progress 

The A Team 

Ongoing compilation of all 
NAP Commitments to show

progress that teh US has 
made towards a more 

open governmentr

A points system 
to sort actions 

by ease, 
importance, and 

agency 

What are some KPI’s for assessing the 
success of co-created commitments?  

How can we make public events and the co- 
creation process more inclusive and 
accessible? 

What are some strategies for 
transparent communication in the co- 
creation process? 

How can the government best collect
feedback and measure the impact of 
collaborative efforts and 
commitments? 

What are some potential barriers
to inclusivity/diversity in co- 
creation efforts? What tools should we be using to increase 

engagement? 

Proactive and 
effective disclosure 

of information, 
particularly policy 
changes, like FOIA 

policy etc. 

Post opportunities 
to comment onoine 

in pain language 
and opromote using 

social media, the 
Web, text, & press 

relations 

Post all inputs 
online as plaintext 
so that people can 
see all comments, 

like 
Regulations.gov 

Host public Q&A 
where accountable 
officials explain why 

priorities or 
recommendations 
were or were not 

inculded 

Online platform to 
track all discussions 

and make 
comments, and see 
all topics separately 

and contribute 
asynchronously. 

Co-create  
commitments and 
resources in wikis, 

where there are 
edits trails 

online 
platform that 
is monitored 
for feedback Create a NAP 5.5 

that can be 
implemented b/w 
now and end of 

next year - better 
than NAP expiring 

The A Team 

Release the 
document Alex 

referred to (trust) 

The A Team 
Listserv 

change is 
great 

have designated 
forums where 

agencies can safely 
respond to 

feedback, playbook 
for agencies 

Make this important with 
White House buy in so that 
everyone knows that there 

will be real action -
otherwise people won't 

even want to communicate 
and give feedback 

Make each 
commitment a wiki, 

with accountable 
offiicial & a field for 
civil society to give 

feedback on activity 

Online 
issue 

tracker (like 
GitHub) 

Publicly track 
which civic soc 
orgs relate to 

which 
commitments 

Need to tap 
into 

ecosystem 
of groups 

Find net 
promoters 

who can bring 
in other 
groups 

Empower participants 
to invite others and 

make judgments about 
who needs to be "in the 

room" - have a 
pitch/toolkit for civil 

society to use 

Is there a strategy 
for dealing w/ 

roadblocks and for 
evaluating them 

after progress has 
moved past? 

Look at startups 

(esp. in DC) for 
excited and 
innovative 

people 

Grants! Community 
empowerment grants 

that allocate funding to 

organizations serving 
marginalized 

communities on a 
specific project. 

Solid dashboard 
showing all 

commitments with 
specific milestones 
defined under each 

commitment. 

dashboard of 
sorts to track 

progress -
similar to FAC 

from NARA 

Ask agencies and co- 
creation team to look for 

external indicators that can 

be linked or related to the 
success of the 

commitments (e.g. 
Corruption Perception 

Index) 

with presence 
from agency 

staff working on 

implementation 

How can we create 
structures so agencies can 

safely provide feedback 
and have conversations 

with the public? For 
example a playbook for 

agency lawyers and agency 
communication teams on 

how to say yes. 

Using open data 
platforms to use 

public data 
sources to find 

groups for 
participationHave feedback 

loop to figure out 
why content on 
new Open site 
is/isn't popular 

The A Team 

Evaluation of a) novelty of 
recommendation or b) 

import/comprehensiveness 

of reform proposal 

The A Team 

Share what you received on 

the front end and what's 
still being brought up to 

identify ongoing issues to 
be to be addressed 

Evaluation 
Metrics 

Inclusive 
Decision- Making 

re: KPIs - what is 
success for NAP 

purposes? 
Awareness or 

moving the needle 
on something? 

should agencies  be "vetted" to 
demonstrate their commitment
to  the NAP before being  able t
join the Open Gov Partnership; :
More transparency around WH
agencies  are involved / what 
their levels commitment are to 
ensure that the agencies 
involved actually are fully 
committed and are making a 
meaningful commitment. 

 
o 
 

Y 

Increase incentives 
for Agencies: 
money,  technical 
assistance, 
recognition  from 
the President, etc. 

Propose 
institutional 
changes to 
ensure the 

process endures 

Propose funding 
streams to give gov 
ppl opportunity to 

do the work of 
engagement and the 

substantive work 

Propose 
statutory 

changes to 
ensure the 

process endures 

Propose 
institutional 
changes to 
promote 

culture change 

Don't solely rely on 
online 

comments/meetings. 
Broadband access 

issues mean some info 
gathering should be 

done offline. 

The '09 era was a 
golden age - what 
was special about 

it that can be 
replicated Be intentional about 

reaching out to 
marginalized 

communities. Set 
specific 

targets/goals. 

Have federal agencies 
involved in open gov 

provide a "community 
liason" who serves as a 

point of contact for 
marginalized communities 
or organiztions to engage 

with. 

FAC should 
have 

marginalized 
group 

representation 

Inspired 
by convo with 

Pamela, Lauren, 
Patrice, and Josh 

Can we get 
access to the 

various 
listservs 

around there? 



Activity 2: Opportunities for Immediate Engagement 

Are there any events coming up the GSA Open Government Secretariat should know about or participate in? 

What type of standard or regular meetings would be helpful for civil society? 

Presidential budget 
submitted  - some kind 

of announcement or 
acknowledgement 

what commitments will 
there be to 

transparency.NAP? 

Hybrid 
events 

work well 

Potential for 
Open Gov Hub 

to host a 
"career fair" 
type event 

Public 
announcement 

directly from 
President tied to 

Open Gov 

Monthly or 
Quarterly Town 

Hall or Office 
hours with preset 

dates in the 
afternoon 

Accessibilitry both 
online and in 

person.  Tool for 
those who would 
like to attend to 

identify their 
accessiblke needs. 

Create a 
LinkedIn 

COP 

Social Media push 
from White House 
on new open gov 

offi ce.  Talk to 
OSTP about this? Have 

rereshments 
during or after 

the meeting 

Transparency 
International's 

International Anti- 
Corruption 

Conference, 18-21 
June in Lithuania 

Open 
Gov Hub 

Would it be 
beneficial to 
attend CDO, 

CFO, etc. mtgs 
on occasion? 

NARA Archivist 
quarterly 

meetings with 
civil society 

FOIA advisory 
committee -

give a periodic 
update 

OGP Americas 
regional summit 
2024: America 
Abierta (Open 
America), TBD 

Oct-Nov in Brazil  

Rightscon 

ASAP 

Open Data 
Day Event in 
March (CDO 

council) 

NARA BRIDG 
meetings 

(broadcasted 
on YouTube) 

Utilize 
other orgs 
Open Gov 

Hub 

Congressional 
Black Caucus 

Open DC 
Social Network 

Event is this 
Thursday 6-9 
in Vienna, VA 

Halcyon House 
in Georgetown 

-- incubator 
space 

Look into 
events at 

Smithsonian
museums 

 

MLK 
Library can 
host events 

Would an 
interfaith 

event/venue 
work? 

Digital 
Government 
Institute - can 
host an open 

government event 

U.S. Congress 
LegislativeAsk Daniel  Data Schulman 

Task Force 
for his POC 
at this org 

Quarterly 
Meetings 

Cities Summit 
of the 

Americas. TBD: 
Dominican 
Republic 

Sunshine Week 

- opportunity to 
partner with 

DOJ and NARA 
in particular?

Sunshine Week is 
in March 10-16. 

Announcement to 
the community 
would be great 

Sunshine 
Week 

International 
Day of 

Democracy 

Constitution 
Day 

Every event should be 
hybrid -- it's more inclusive 
and people online can still 

provide value. But 
important to have in- 

person component for 
building a genuine network

GSA 
attendance at 

future 
transparency 

caucus events? 

Tapping into 
Georgetown -

have a 
political/policy 

community 
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