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1.0 Background
[Enter general background information about the Agency/Project]

2.0 Objectives
As a result of this work, the assigned components of the Government’s RPMS information system will be well maintained and enhanced as necessary to support health care operations, operability and coordination among various RPMS and non-RPMS software applications will be improved, and [GOVERNMENT AGENCY NAME]and end users will be provided high quality training and support services. 
The contract will also contribute materially to the successful completion of the [Government Agency] responsibilities under the American Recovery and Reinvestment Act (ARRA) of 2009.
3.0 Scope
The scope of the work includes the following: 

Package maintenance for various RPMS applications, namespaces, and interfaces

Ongoing and new development for applications contained within the RPMS suite

Incorporation of non-development software into RPMS in accordance with Government requirements

User support for assigned RPMS applications 

Deployment, implementation and training activities for assigned RPMS applications

Training material development, coordination and scheduling

Analysis activities relating to RPMS application and interface development

4.0 Requirements
1.4.1 Application Design and Development

The Contractor will provide technical resources to analyze, design, develop and test new or enhanced RPMS software components as defined by Work Orders (WOs) submitted by the [Government Agency] representative (a sample format for work orders is found in Appendix C). Functional requirements for enhancements or new applications will originate with subject matter experts or requirements workgroups established by the [Government Agency]; functional analysts identified by the [Government Agency] will provide additional requirements detail.
Contractor activities in support of systems and functional analysis, knowledge management, design, development and testing work may include but not be limited to the following:

Collaborate with subject matter expert workgroups representing a variety of clinical business specialty areas and assigned functional analysts to translate functional requirements into reusable technical design and code; articulate technical issues that may affect the design approach to the functional requirements.

Collaborate with the [Government Agency] Project Manager to prioritize and estimate schedules and costs for designated development projects; produce final baseline WBS and update as agreed.

Work with analyst(s) and other RPMS clinical application project team members to identify any potential changes/enhancements to relevant RPMS applications related to designated development projects. 

Design server and interface components; produce design documentation and work with the Standards and Conventions Committee and other developers as needed to ensure compatibility with and code reuse from other RPMS components.

Code the software applications and provide interim builds as determined jointly by the Project Team; produce required technical documentation.

Provide thorough testing of software builds against approved requirements prior to delivery for [Government Agency] internal and beta testing.

1.4.2 Software Requirements and Design Specifications 

For any development work that results in a new software application, a new version, or new functionality delivered in a patch, formal software requirements and specifications documents will be prepared as described below. Patches containing only “bug” fixes are excluded because these fixes are presumed to be needed in order to meet existing requirements. Project documentation and Work Breakdown Structures (WBS) will include tasks and schedules related to Software Requirements Specification (SRS) and Software Design Document (SDD) development.
Requirements Analysis

[Government Agency] has implemented a Requirements Traceability (RT) process for software requirement documentation and tracking. Most new application development will have requirements documented in an on-line requirements traceability tool. Whether requirements will be documented in a document or on line will be specified in the Work Order and/or Project Management Plan (PMP). The Contractor will participate in the RT process for applications that the Contractor is supporting or developing.
The [Government Agency] will provide a draft functional SRS or detailed scope description to the Contractor at the beginning of each development activity specified via WO. The SRS may include higher-level business process needs, more detailed functional requirements, use cases, non-functional requirements, constraints, assumptions, and special design considerations. The WO may specify that the Contractor will assist the [Government Agency] in further refining and documenting the SRS in conjunction with functional analysts, end users and other government and contractor personnel designated as project team members. The Contractor will be afforded a reasonable period of time to review and seek clarification on the functional requirements as established at the project (WO) kickoff meeting. The Contractor will assume the availability of appropriate government and other contractor personnel from appropriate subject matter expert workgroups to provide prompt responses and decisions as needed.
After final review and clarification, both parties will formally agree that the initial functional SRS has been accepted. The SRS is expected to be a living document that is modified as needed as the Requirements Workgroup and/or [Government Agency] Project Team and the Contractor jointly explore details of the business requirements and design.
Software Design

The Contractor will initiate a draft Software Design Document (SDD) in response to the initial software requirements specification. The format for the SDD will be specified by [Government Agency]. The SDD will include clear identification of any dependencies on applications or systems outside the scope of the WO or not under the control of the Contractor that may affect the development schedule or software performance. The timeframe for production of the draft SDD will be specified in the WO. For GUI applications in particular, it is anticipated that the Contractor may need to perform coding to test and determine the design approach that most effectively meets the requirement(s). 
The [Government Agency] will review the proposed SDD within timeframes specified in the WBS and request clarification or changes as needed, whereupon the SDD will be accepted by both parties in writing. Different elements of the design may be agreed to by the Government prior to the entire design being approved and ratified; the CR may notify the Contractor in writing that development of individual elements may proceed.
Modifications to Requirements and Design

The [Government Agency] acknowledges the iterative and interrelated nature of requirements analysis, design and prototype development phases. A formal change management process will be initiated by the [Government Agency] at the time of the formal agreement to the requirements. The [Government Agency] acknowledges that subsequent analysis, design and development activities may identify clarifications or changes; these will be submitted by the Contractor or the Government through the designated change management process, which may include use of the on-line requirements traceability tool.
Modifications to the SDD after initial acceptance, whether initiated by [Government Agency] or the Contractor, also are anticipated as requirements or technical knowledge become clearer. Modifications will be discussed, verbally approved, documented and signed, following [Government Agency] configuration management policies and practice. Any substantial changes to the SRS or SDD after acceptance will be reflected in the EV Management system and any other measure of Contractor performance. 
1.4.3 Software Development

The development phase will begin with [Government Agency] approval, generally based on acceptance of the SDD. Based on the functional requirements, the Contractor may provide interim builds to the [Government Agency] that include logical functional subsets; the content and timing of interim builds will be discussed and scheduled jointly by the project team. The Contractor is expected to maintain its own RPMS development environment to facilitate analysis, development, testing, and support.

For all GUI software, the Contractor will provide an online help function. The project team will identify the source for the end user online help, which is typically based on a subset of the User Manual. The Contractor will receive a formatted text file in an agreed upon format. The resulting help files will be bundled by the developer into the final software build. The draft help documentation will be provided to [Government Agency] no later than the beginning of alpha testing. 
1.4.4 Testing and Quality Assurance

The Contractor will provide technical resources to test designated software components. Testing will include internal Contractor testing, internal Government testing, and alpha and beta testing. All software development projects (new applications and versions) are expected to have Test Plans created in compliance with RPMS Program Management Office and SQA requirements. Test Plans will be created by the project team and maintained by the project manager. The WO will specify the Contractor’s roles and responsibilities under the Test Plan, as this will vary among development projects. 

Contractor Internal Testing: The Contractor is responsible for conducting all unit, system, and integration testing, unless otherwise specified in the WO, before submitting final builds to [Government Agency] for formal internal testing. The Contractor will test all completed builds using the RPMS automated Standards and Conventions (SAC) checker to identify and correct SAC violations before submission to the internal test team or to [Government Agency] Software Quality Assurance (SQA).
[Government Agency] Internal Testing: Internal testing will occur on a designated [Government Agency] development server, as defined in the WO. The Contractor will coordinate with the project’s requirements coordinator to establish a standard change management and problem reporting process that will be used by all project team members. The Government will provide access as needed to the designated on-line change management tool.
Alpha Testing: The requirements for alpha and beta testing are specified in the [Government Agency] Standards and Conventions (SAC). All patches and versions require alpha testing in a database environment different than the Contractor’s internal development system. In many cases this will include testing in a production environment, though this is not required for alpha. The Project Manager will determine how and where alpha testing is conducted; this will be documented in the project Test Plan. 
Beta Testing: Beta testing in a production environment is required for all new applications and versions, and may be desirable for many patches depending on their complexity. Beta tests requirements are established by SQA; in most cases beta testing lasts for at least 30 days following the last significant software change (as determined by the project lead for the software in consultation with SQA). 
When alpha testing is completed, the Contractor will submit release candidate software builds to Software Quality Assurance (SQA) for verification. After successful verification, SQA will provide the software to identified beta sites. Any changes made to the software in response to beta findings must pass through verification and be delivered by SQA to the sites.
In general, the functional beta site process is managed by a test team designated by the Government that will identify sites, develop test materials, and ensure sites are completing testing activities and documentation in a timely fashion. Sites are required to sign a formal agreement for beta testing with SQA, and to submit approval documentation at the conclusion of the test. For RPMS clinical software applications, end user testers at each site must be identified and will be required to complete end user test scripts to demonstrate that key features of the software have been fully tested and function as intended. Requirements for test scripts will be specified by the individual project WO and/or within the project’s Test Plan. In general, test cases and scenarios for user testing will be provided by the project’s requirements coordinator; the Contractor may be requested to provide specific input on test cases related to technical issues.
At the conclusion of beta testing, the Contractor will submit final software builds with accompanying documentation to Software Quality Assurance (SQA) for final verification. After successful verification, SQA will certify and release the software to the field. 
1.4.5 Periodic Submissions

At monthly intervals during all phases of the software development life cycle, the Contractor will provide the following:

Brief summary of project status to date

Kernel KIDS build to include all routines, globals, options, etc.

Graphical User Interface (GUI) source folders and files (unless already contained in a development repository as described in paragraph 5.5/3rd bullet)

Updates of any additional tools, references or data required for the development project (except those requiring third party licenses)

Updates and revisions to application and project documents

At its own discretion, the government may make this information available for [Government Agency] or other contract developers for review or other purposes in the interest of the government.

1.4.6 Software Deliverables

The final deliverable for any software development task, including patches, will include:

Compiled software code

Source code for all non-proprietary software

All required documentation (see “Software Documentation Requirements”, Paragraph 4.2.1)
1.4.7 Software Documentation Requirements
Unless otherwise specified in the specific Work Order, all software development tasks, including maintenance tasks requiring periodic software patches, will be presumed to include the following documentation requirements:
Release notes – A text file distributed by SQA in a standard format defined by [Government Agency]. Release notes will briefly describe issues fixed and/or new functionality delivered by the software and will contain sufficient information to allow a site manager to safely install the software into RPMS. This includes software prerequisites, any atypical hardware or system requirements, and any additional caveats or warnings. Release notes may be abbreviated if installation instructions are delivered in a separate installation or technical manual.
Installation manual – Prepared in a format defined by [Government Agency], an installation manual is required for all applications that require procedures for installation and initial configuration that differ significantly from those of other RPMS applications. Installation manuals are not required for software patches, as long as the installation instructions are clearly specified in the release notes. For most applications, installation instructions can be included in the technical manual. The installation manual will be provided in draft form to be finalized by an [Government Agency] technical writer.
Technical manual – Prepared in a format defined by [Government Agency], a technical manual is required for all new software versions. Technical manuals are designed to enable site managers to configure and troubleshoot RPMS applications, and are the first line of reference for local technical staff. The content for RPMS technical manuals is specified by the SAC. The technical manual will be provided in draft form to be finalized by an [Government Agency] technical writer. 
Security manual – Prepared in a format defined by [Government Agency], a security manual is required for all new software versions. Security manuals describe a variety of security features of the subject software. Security manuals are not distributed to the public but are designed for the internal use of the [Government Agency] technology offices. Release to other entities must be approved by the Information Systems Security Officer.

User manual – In most cases user documentation is developed by the functional project team; the Contractor may be expected to contribute text, screen shots, or other content to the user manual. 
Help documentation – In general, on-line help documentation is derived from text developed for the user manual by the functional project team. The Contractor may be required to contribute text, screen shots, or other content for help documentation. Help files provided by the project team will be incorporated by the Contractor into software builds delivered to SQA. 
Test checklists and scripts – Requirements for test checklists and scripts will be specified by the individual project Work Order. In general, test cases and scenarios for user testing will be provided by the functional project team.

Draft training materials – The Contractor may be required to develop training materials designed to assist end users, typically site managers and other site IT staff, in installing, managing and/or troubleshooting specific RPMS applications. The types of training materials will be specified through specific WOs and are likely to include, but not be limited to, text sections of training manuals, illustrative screen captures, interactive online demos, and presentation slides (e.g., PowerPoint).

Other documentation – certain tasks may require additional documentation, which will be specified in the relevant Work Order.

1.4.8 Operations and Maintenance (O&M) Support
The Contractor will be assigned package maintenance responsibilities for a number of RPMS applications. For planning purposes, those applications that are expected to be part of the Contractor’s maintenance scope are listed in Appendix E. However, this listing is not definitive, and actual assignment of package maintenance responsibilities will be via Work Order. All Work Orders assigning the Contractor maintenance responsibilities for a particular RPMS software application or namespace will include one or more of the following elements: 
Application User Support

Technical and Programmer Support

Application Setup, Configuration, and/or Installation

Technical Coordination and Consultation

1.4.9 Application User support 

User support for a software application is assigned on a package-by-package basis. In some cases this support is provided by OIT staff or other contractors. User support consists of assisting clinical/administrative users with the application. These will chiefly be requests for support from local application coordinators or site managers who have exceeded their support skills and have contacted the Help Desk. All user support calls will originate from and be logged by the OIT Help Desk, where initial reporting and troubleshooting will occur. If the Help Desk is unable to resolve the problem it will be referred to the Contractor’s user support specialist for further investigation and resolution.
1.4.10 Technical and Programmer Support

Issues that exceed the capability of an application specialist often indicate the presence of a software bug or the need for additional programming. The Contractor will cooperate with the OIT Help Desk to isolate these issues and identify if a patch is indicated. All issues originating from end users will first be reported to and logged by the OIT Help Desk before being referred for programmer support. If such calls are received by the Contractor without having gone through the Help Desk, the Contractor will respond to those calls, will request that the user contact the Help Desk for future support needs, and will communicate the current call and response to the Help Desk for official documentation. All Problem Reports (PR) will be documented and be subjected to approval before development, by the project team or Change Control Board. 
For packages that originated with [Specify if applicable], maintenance responsibility includes the application of any released [SPECIFY IF APPLICABLE] patches, modified and tested as necessary for the [Government Agency] environment. The decision whether to apply released [Specify if applicable] patches rests with the federal task lead and RPMS PMO. Patches designed by [Specify if applicable] generally will not require formal SRS and SDD documentation unless the federal task lead determines that the functional or design implications for the RPMS package are significant enough to require these documents.
The Contractor will create software patches to address the above issues and/or deliver minor functional enhancements as determined by the federal task lead and approved by the RPMS PMO. The Contractor will conduct internal patch testing and will provide support for alpha and beta testing in external developmental and production environments according to SAC policies and under the direction of the federal task lead.
The Contractor will provide updates for applicable software documentation and help files as needed to keep these documents current with released patches.
Unless otherwise specified in the maintenance Work Order, development of a new application version or development of new or enhanced functions resulting from Change Requests (CR) are excluded from package maintenance, as these necessitate a requirements and design specification process typically outlined in a separate Work Order. This also includes modification and enhancement requests originating with other applications, in order to meet requirements specified for the other application. Such requests might include creation of new application programmer interfaces (API), modification of an existing API, or other enhancements. These requests are coordinated among the task leads for the applications in question and the RPMS Program Management Office.
1.4.11 Application Setup, Configuration, and/or Installation

An RPMS site may request assistance in the initial setup, configuration and/or installation of a new or enhanced application release. The Contractor will provide this assistance if the request is properly documented through the OIT Help Desk. Any travel required to perform this service must be approved separately.
1.4.12 Technical Coordination and Consultation

From time to time the Contractor will be called upon to provide consultation for other developers in order to assist them with separate projects. As parts of an integrated health information system, RPMS applications have many interdependencies. System requirements for one application often cannot be met without modifications to other packages. Planning, development, and release of application patches and versions require coordination and cooperation among project leads and developers, many of whom are contractors. Typically these consultations will be in the form of conference calls or Web meetings, but may on occasion require travel for face to face discussions. 
1.4.13 Training and Deployment Tasks
Training events fall into four general groups:

National training - training conducted at [Government Agency] central offices and generally open to all registrants from [Government Agency].

Regional training - training conducted at the request of an [Government Agency] region, located either at the Area Office or other facility specified.

On-site training – training conducted upon request of a specific [Government Agency] office and typically provided at that facility.

Web-based training – training events conducted using internet technology to provide access to geographically distributed attendees. These sessions may be live or recorded.

The Government will issue one or more Work Orders specifying the training to be delivered. Work Orders will specify the type of training, location, approximate date, training objectives, and the materials to be developed by the Contractor. The Government will specify whether the Contractor is to create new training materials or update existing materials to remain current with the released application version.
The Contractor will deliver proposed training materials to the COR no later than 20 business days before the expected training date. The Government will have 10 business days to review the materials for acceptability. If revisions are required, the Contractor will complete the revisions within 5 business days of notice in order to ensure that final approval occurs no less than 5 business days before the scheduled training. 
Training materials will include, at a minimum, the following:

Training agenda

Daily sign-in sheet

Manuals

Evaluation

Training certificates

Other materials such as slide shows and job aids may be required for specific training events. The Government may require the use of an online service for evaluation and/or testing. The format for training materials will be specified by the Government. 
As specified in the authorizing Work Order, the Contractor will be responsible for final preparation of training materials, including coordination of reproduction, assembly, packaging and shipping as necessary. Costs for reproduction and shipping may be invoiced as Other Direct Costs (ODC).
As specified in the authorizing Work Order, the Contractor will provide one or more instructors, competent in configuration and operation of the subject application, to conduct training. 
Some training events require setup and configuration of applications other than the specific application that is the subject of training, because of interdependency and/or shared data among the applications. In such cases the Contractor will consult with the primary subject matter expert to ensure that the associated applications are sufficiently functional to facilitate successful training.
Where applicable, the Government desires to provide training that meets standards for continuing education (CE) for health professionals. As specified in the authoring Work Order, the Government may require the Contractor to work directly with the [Government Agency] Clinical Support Center to ensure that CE credits are available for qualified attendees.
The Contractor will work with the designated OIT Training Coordinator to ensure that all requirements for successful training events are addressed.
1.4.14 Consultation and Support for [Government Agency]
Federal [Government Agency] facilities seeking expert support for various aspects of RPMS utilization may from time to time request assistance that is beyond the resources available for OIT to provide. The Contractor will offer consultation and support services that can be accessed upon request of individual [Government Agency] facilities through the CR. Each such occurrence will require a specific Work Order detailing the services to be provided and the expected costs. For resource planning purposes it is anticipated that there will be no more than five (5) such requests during the first contract year. These services may include, but are not limited to, RPMS operational and support activities such as:

Bringing RPMS systems up to date with current patches.

Installing and/or configuring RPMS software applications.

Assistance with transition from application versions.

Organizational planning and preparation for implementation.

Note: The estimate level of effort (LOE) for the consultation and support activities are included in the LOE estimates, Tables 2 and 3.

1.4.15 Specific Requirements
1.4.16 Work Orders (WO)
Because it is impossible to fully delineate and detail all requirements (e.g. software specifications, GUI design requirements) a priori, the work will be further defined during the period of performance by means of a series of WO. Each specific task within the broad scope of this SOW will be described in a WO document to be provided by the [Government Agency] representative to the Contractor and the CO for review and action.

The WO will detail the work to be done and deliverables expected, and may be accompanied by supplemental documents such as a Software Requirement Specification. Upon receipt of a WO the Contractor will have up to ten (10) business days to seek clarification and propose an estimated level of effort (hours and cost) for the work, unless an extension is granted by the [Government Agency] representative. 
WOs are not permitted to change the scope of the contract. 
WOs will take effect upon acceptance and signature by the Contractor and the [Government Agency] representative. 
No work can be initiated or invoices submitted for any work not covered under an approved WO. 
All invoices, monthly narratives, and Earned Value reports must be broken out by WO number so that the costs for each project can be tracked independently. 
Each WO may contain elements from one or more of the requirements described in the SOW. 
Certain WOs under this contract will be funded by appropriations received under the ARRA, and constrained by the provisions of the Act. WOs that are issued in support of the [Government Agency] ARRA spend plan will be specifically identified as such. ARRA and core (non-ARRA) work will not be authorized on the same WO. The Contractor will account for time, deliverables, and earned value performance separately on ARRA work, and will invoice separately for the work as described elsewhere in the SOW. Refer to Appendix C for a sample WO format.

1.4.17 Schedule and Reporting Requirements
1.4.18 Planning and Scheduling

All work specified under this contract will be planned and scheduled through the use of Work Breakdown Structure (WBS) documents. In responding to each Work Order, the Contractor will propose a work plan that describes how they intend to carry out the requirements of the order. The plan will include Contractor’s staffing for this work as well as a WBS for the task. The WBS will be provided as a Microsoft Project document unless otherwise specified by [Government Agency]. Proposed work plans and WBS documents must be approved by the CR in consultation with the federal lead for the specific Work Order. Deliverable dates in the approved WBS will be used as a basis for determining Contractor performance. Some tasks will be incompletely specified at the time of Work Order acceptance (e.g. final software requirements pending, training dates pending, etc.). The Contractor’s work plan will indicate such unknowns where they exist. The schedule will be regularly updated to reflect completed and pending work, as well as approved adjustments to the schedule. At any point during the period of performance, the Contractor will be able to produce a current work plan and WBS for each Work Order and the contract as a whole.
1.4.19 Monthly and Earned Value Reporting

Each month, coincident with the submission of an invoice to ITSS, the Contractor will provide a brief narrative report. The report will be broken out by Work Order and describe activities and accomplishments during the month, as well as any identified issues or problems that the Contractor wishes to bring to the attention of [Government Agency]. The monthly report is not intended to be duplicative of the Contractor Performance Reporting (see below) but to supplement the numeric data in the EV report with narrative comment. The monthly report will be posted in ITSS along with the invoice.
Each month on a date to be established by mutual agreement, the Contractor will provide [Government Agency] with the Contractor Performance Reporting (CPR) forms 1-5 for the preceding EV reporting period (CPR DID-MGMT-81466 – Forms March 2005.xls incorporated herein by reference). The CPR forms constitute the appropriate data needed for an Earned Value (EV) report. The CPR forms will be itemized by Work Order and include a breakout of all costs (staff hours by category, travel, and materials) attributed to the work. The report will provide monthly and cumulative data from the beginning of the contract period. Any EV reporting or procedure requirements imposed by the government that do not adhere to the EV Management standard set forth in the ANSI/EIA 748 1998 standards will be clarified before implementation. Any changes to Work Orders that substantially affect the scope of that work order will be reflected in the EV reporting system to accurately reflect the work requirements on which performance will be evaluated. [Government Agency] will provide guidance on the completion of the CPR forms, and detailed specifications for the monthly EV report will be provided by [Government Agency] to the Contractor before the contract is accepted.

NOTE: All project planning, scheduling, earned value, and other reporting for ARRA-related projects (Appendix E) will be documented and delivered separately from that for core (non-ARRA) work.
1.4.20 Deliverables 

Deliverables, and the timeframe for their delivery, will be specified in each authorizing WO and the corresponding Work Breakdown Structure (WBS) document that will be produced in response to the WO. 

1.4.21 Software Development Deliverables

Deliverables for software development tasks (reference paragraphs 4.1 & 4.2) will include the following:

Compiled software code

Source code for all non-proprietary software

Release notes

Installation manual

Technical manual

Draft language for user manual

Other documentation as required (see section 4.2)

1.4.22 Training Deliverables

Deliverables for training tasks (reference paragraph 4.4), may include but not be limited to:

Training manual

Post-Tests

Completed post-tests

Completed surveys

1.4.23 Application Support Deliverables

Deliverables for application support (reference paragraph 4.3), deliverables include prompt resolution of trouble tickets and timely delivery of application patches and supporting documentation.

1.4.24 Monthly Reporting Requirements

The Contractor will provide monthly reports as described in Table 1 to the [Government Agency] representative no later than the 8th calendar day of each month. The [Government Agency] will provide a standard format for project budgeting and earned value reporting. The format is required by HHS and may change upon additional direction from HHS.

Table 1 Monthly Reporting Requirements

	Deliverables
	Content

	Project Status Report (Monthly Status Report)
	Detailed activities of the previous month, identified by Task, to include:

Significant accomplishments (including site visits, or other travel, if any)

Anticipated or actual problems/challenges to accomplishment of the tasks

Mitigation plans for any cost and schedule variance ±10% as identified in the earned value report

Forecast of activities for next month

Funds expended. 

	Monthly O&M Report
	Consists of a log of all services provided including:

End-user support calls

Software modifications performed

Patches distributed

Training performed

Meetings attended

Entries will include, at a minimum:

Date of Service Provided

Requesting Area, Program, and Person;

Nature of Support or Service Requested

Contractor’s response to the request

	Work Breakdown Structure (WBS)
	Details of the actual performance of specific technical activities compared to the planned schedule. 
The Contractor will use Microsoft Project to create and baseline the proposed WBS. The project WBS cannot be rebaselined without prior approval from the COR. 
The WBS will be updated monthly and will be presented in Tracking Gantt mode to demonstrate the baselined and actual progress.

Project WBSs prepared for individual projects as specific above will be included as each project is defined.


1.4.25 Monthly Earned Value Report 

The Contractor will detail the actual level of effort (Actual Cost of Work Performed (ACWP)) compared to budget (Budgeted Cost of Work Scheduled (BCWS)) as well as an assessment of the actual percent of work completed (Budgeted Cost of Work Performed (BCWP)). Schedule and cost variances are automatically calculated from these three values; the Contractor must submit a variance analysis for any cost or schedule variance that is ±10%. The EV report is based on the initial budget prepared by the Contractor. The budget document will list resources for each task, such as staff, travel or other direct costs, subcontracts, etc. Based on the activities proposed for each month as identified in the WBS, a budgeted amount will be estimated for each month by resource. 
As the project progresses, actual resource costs (ACWP) are documented monthly against the original budget (BCWS). To calculate the earned value of the project, the Contractor must provide an assessment of the overall project completion percentage. The project percent complete is calculated by identifying the percent complete of each major task and then assigning each task a weight for how much it contributes to the overall project. The Contractor will document tasks as completed in the WBS, which in turn will assist in determining the overall project completion percentage. 

The Government will provide a specific spreadsheet format as well as guidance for the initial budget preparation, subsequent earned value reporting and percent complete calculations. The budget document is built to calculate the earned value and cost and schedule variances based on provided input. 
FAR reference 52.234-4, Earned Value Management System (EVMS), is incorporated herein by reference. The Government will have a post-award Integrated Baseline Review (IBR) as early as practical after award.

1.4.26 Delivery Instructions

One copy of each report will be submitted to the [Government Agency] representative. The contractor will deliver each report in a mutually agreed to format. Deliverables must be transmitted with a cover letter, on the prime contractor’s letterhead, describing the contents.
1.4.27 Inspection and Acceptance

All periodic reports and task deliverables will be inspected, tested (where applicable), reviewed, and accepted by the Government within a reasonable period of time, but in no case more than 20 business days, IAW FAR 52.246-6, Inspection – Time and Material and Labor Hour. If found unacceptable, the Government will notify the Contractor in writing or by email of the non-acceptance and provide detail why the deliverable was not accepted. The Contractor will then have 10 business days to discuss, correct, or arrive at an acceptable solution with the Government. Acceptance criteria are as follows:

All documents stated as deliverables are received for review and acceptance.

Deliverable documents are delivered in proper format as stated.

Deliverable is submitted on time as identified in the authorizing WO.

Satisfy requirements as outlined in quality control and assurance plans.

Only the [Government Agency representative and his/her designated alternate, the PM or CO has the authority to inspect, accept, or reject all deliverables. Final acceptance of all deliverables will be provided in writing, or in electronic format, to the PM or CO within 30 days from the end of the task order. 
Performance by the Contractor to correct defects found by the [Government Agency] as a result of quality assurance surveillance and by the Contractor as a result of quality control, will be IAW FAR 52.246-6 Inspection – Time and Material and Labor Hour. The [Government Agency] representative will monitor compliance and report to the PM.
1.4.28 Desired Skills/Man Hours and Knowledge

1.4.29 Desired Skills

The [Government Agency] Resource and Patient Management System (RPMS) is an integrated system of multiple clinical, administrative, and financial software components that function as a complete health information system and practice management suite. This integration ensures that clinical data entered into virtually any application is accessible by users of any other component, generally through the PCC data repository. The significance of this for developers is that no software application development related to RPMS can occur in isolation as “stovepipe” design and development. 
In addition, the practice environment and public health mission in [Government Agency] are distinct from most other health care systems, and the health information system has evolved to meet these specialized needs. Trainers for RPMS applications must have specific knowledge of this environment in order to be effective. Training environments often are in isolated locations with little support, and trainers must be self-sufficient and able to troubleshoot technical difficulties with training systems and databases in addition to having a thorough understanding of the clinical applications. Trainers with clinical backgrounds and experience have an advantage and greater credibility with the clinicians they are training.

The Government seeks to minimize the negative impacts of cost and schedule overruns to the core clinical applications of RPMS. It is desired that the Contractor have prior experiences and specific knowledge of the following:

Healthcare software development throughout the SDLC, including translating functional requirements into software code, internal testing, testing and support in live production environments, and technical and user documentation.
MSM/Caché, VA FileManager, and Kernel programming, specifically within the RPMS development environment. 
Experience in integrating key RPMS components including the Patient Care Component (PCC), Health Summary, ATX Taxonomy Management, ACM Case Management, BDM Diabetes Management System, BI Immunization System, AMH Behavioral Health System, and BGP Clinical Reporting System.
Demonstrated hands-on development of complex logic to support clinical decision (knowledge management) functions within RPMS, such as clinical reminders and database queries.
Experience with programming and maintenance of HL-7 messaging interfaces, specifically the RPMS Generic Interface System (GIS), as well as experience with writing and maintaining interfaces between the RPMS and external systems.
Experience with training end-users on the use of RPMS applications in clinical practice. This requires in-depth understanding of the clinical practice environment for [Government Agency] users and the patient care business processes at [Government Agency] facilities.
Experience with RPMS application maintenance and support, including remote support for end-users to resolve application problems, identification of bug fixes, and timely delivery of software patches.

1.4.30 Manhours/Labor Categories

The [Government Agency] anticipates the Contractor  will require a total minimum level of effort (LOE) as identified in Table 2 to complete this task. 
Table 2 Minimum Level of Effort (Total LOE)

	Labor Category
	Estimated Hours by Labor Category

	
	Base
	OY1
	OY2
	OY3
	OY4

	Senior Program Manager
	
	
	
	
	

	Application Specialist
	
	
	
	
	

	Programmer / Analyst
	
	
	
	
	

	Total Estimated Direct Labor Hours
	
	
	
	
	


The LOE in Table 2 includes both core and ARRA tasks. The [Government Agency] anticipates the Contractor  will require a minimum level of effort (LOE) to complete work orders issued under the core task as identified in Table 3. 
Table 3 Minimum Level of Effort (Core LOE)

	Labor Category
	Estimated Hours by Labor Category

	
	Base
	OY1
	OY2
	OY3
	OY4

	Senior Program Manager
	
	
	
	
	

	Application Specialist
	
	
	
	
	

	Programmer / Analyst
	
	
	
	
	

	Total Estimated Direct Labor Hours
	
	
	
	
	


NOTE: If the Contractor  desires/chooses to propose alternative solutions the Contractor  must provide the rationale explaining why they chose to deviate from the proposed mix (labor category and hours) so that it is clear that they understand the requirement. Any deviation without supporting rationale may render your proposal unacceptable as the government may be unable to determine if the Contractor  sufficiently understands the task order requirements. The Government considers 1920 hours (excludes holidays) to be a full years labor for one individual.

The minimum LOE for ARRA submodule is found in Appendix E. 

1.4.31 Additional Considerations

All software produced for [Government Agency] will conform to published [Government Agency] software Standards and Conventions (SAC) unless specific SAC exemptions have been requested and granted by [Government Agency]. The published [Government Agency] software SAC may be found at online at www.[Government Agency].gov/. The need for SAC exemptions should be identified and requested as early in the development process as possible in order to avoid delays during software verification and certification; exemptions should be identified in the SDD. All graphical user interface (GUI) applications will conform to graphic design templates established for [Government Agency] by Human Factors International and published on the [Government Agency] intranet. These application interfaces will also comply with Section 508 of the Rehabilitation Act of 1973.
The Contractor will comply with the [Government Agency] implementation of Capital Planning and Investment Control (CPIC), as required by the US Department of Health and Human Services (HHS). Information concerning CPIC implementation may be found online at www.[Government Agency].gov/. CPIC practices in the RPMS Program Office adhere to the Enterprise Performance Life Cycle (EPLC), as adapted to the software development life cycle. In general, these processes are consistent with the Carnegie Mellon Software Engineering Institute Capability Maturity Model Integration (CMMI) SE/SW Version 1.1 maturity level 2 or higher.
The [Government Agency] is transitioning to a shared development and version control environment for all application development. This will require all code to be maintained in a centralized repository, and a “check out / check in” process will be required for authorized programmers to use in conducting assigned development tasks. The Contractor agrees to conform to the policies and procedures governing the use of the shared development space as further developed by [Government Agency Name]. 
All software produced at the request of [Government Agency] will enter the public domain and is non-proprietary. Subsequent use of this software for commercial purposes by any entity may occur only after a properly filed Freedom of Information Act (FOIA) request has been approved by the Government. Any such subsequent use will attribute the origin of the software to the [Government Agency]. 
The Contractor will have a complete understanding of the [Government Agency] security policy and procedures and comply with such security requirements, including user access and verification requirements such as levels of access, password protection and firewalls. The Contractor will maintain physical security at all facilities housing the activities under this contract.
The Government will expedite interconnection agreements and provide telecommunications access to all necessary development locations. The Government will provide suitable access as needed to appropriate RPMS or other development environments, data models, etc. in support of design, development, requirements and configuration management, testing and assessment activities. If applicable, the Government will define the specific tool(s) to be used by the Contractor to document and manage requirements and change requests and will provide appropriate access and licenses for any [Government Agency] projects.
A business partner agreement will be established between [Government Agency] and the Contractor. The agreement will stipulate the adherence by the Contractor to federal information security laws including but not limited to the Federal Information Security Management Act (FISMA), Health Insurance Portability and Accountability Act (HIPAA), and the Privacy Act, regulations, and directives, and [Government Agency] and HHS policies and procedures. The agreement will include a stipulation for review of Contractor facilities prior to interconnecting to [Government Agency] systems or using [Government Agency] information and annually thereafter, a technical interconnection agreement, and provisions for Contractor personnel accomplishing [Government Agency] approved information security awareness training and obtaining appropriate personnel security clearances prior to accessing [Government Agency] information or information systems.
Certain information that may be accessible to Contractor personnel under the terms of this task may be protected by the Privacy Act of 1974 or by HIPAA. Therefore, all personnel assigned to this task will observe appropriate precautions to protect personally identifiable information covered under the Privacy Act or HIPAA from disclosure to unauthorized persons.
The Government will retain rights to intellectual property produced in the course of this task. The Contractor will not divulge or disclose information received and discussed regarding data considered proprietary to other Contractors collaborating on or with this project. The Contractor may be required to negotiate agreements with commercial system Contractor s relating to non-disclosure of Contractor -proprietary information.
All Contractor personnel who have access to Government information systems, and their immediate supervisors, must have completed Background Investigations (BI) on file before access is provided. In general, most employees must have Public Trust Level 5 clearance, while individuals in supervisory or management positions must have Public Trust Level 6 clearance. All costs associated with completing the BI process are to be borne by the Contractor.
1.4.32 Travel 
Contractor employees will be required to travel for the purpose of attending meetings and conducting training and implementation support for RPMS applications. Travel during the first two years of the contract will be substantial, relating to project meetings (largely ARRA-related), support for Reference Laboratory Interface implementation and training. The total estimated travel costs (core + ARRA funded) are baselined at the levels described in Table 4.

Table 4 Total Estimated Travel Costs

	Period of Performance
	Estimated Core Travel Costs
	Estimated ARRA-Funded Travel Costs
	Estimated Travel Costs

	Base
	
	
	

	Option 1
	
	
	

	Option 2
	
	
	

	Option 3
	
	
	

	Option 4
	
	
	

	Total
	
	
	


NOTE: This information is provided for estimating purposes only. 

Other travel (included in the estimated cost, Table 4) may include the following:

Contractor employees will be required to travel for the purpose of conducting training for RPMS applications. It is estimated that no more than twenty-two (22) trips, typically including two travel days and two to three days of training, will be required in each contract year. See Paragraph 4.4 for a description of training activities. 
[Government Agency] will require the presence of one or more of the Contractor’s employees at [Government Agency] national or regional meetings for the purpose of conducting software demonstrations, making presentations within the Contractor’s area of expertise, to participate in requirements development and analysis, or to meet other needs within the scope of the task order. It is estimated that no more than eight (8) trips, with a maximum of three days attendance each (plus travel) will be required in each contract year.
Occasional travel may be required for the purpose of on-site application installation and/or configuration. It is estimated that no more than four (4) trips with two days on site will be required in each contract year.

1.4.33 Other Requirements 
1.4.34 Type of Task

This task is a T&M incrementally funded award using GSA Schedule IT 70, SIN 132-51.

This task will include the use of funds in support of the American Recovery and Revitalization Act (ARRA) of 2009. As a result, this task order (#Specify here [Government Agency] ) will be considered a core task with ARRA-funded work being completed as an individual sub-module and issued as separate task in order to facilitate the unique reporting requirements. 

1.4.35 Period of Performance (PoP)
The PoP for this task is a 12-month base plus four (1) year options. The following FAR references are incorporated herein by reference:

FAR Clause 52.217-5 Evaluation of Options (Jul 1990): Except when it is determined in accordance with FAR 17.206(b) not to be in the Government’s best interests, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement. Evaluation of options will not obligate the Government to exercise the option(s).
FAR Clause 52.217-8 Option to extend Services (Nov 1999): The Government may require continued performance of any services within the limits and at the rates specified in the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the Secretary of Labor. The option provision may be exercised more than once, but the total extension of performance hereunder will not exceed 6 months. The Contracting Officer may exercise the option by written notice to the Contractor within at least 5 days before the PoP expires. 
FAR Clause 52.217-9 Option to Extend the Term of the Contract (Mar 2000): The Government may extend the term of this contract by written notice to the Contractor at least 5 days prior to the expiration of the current period of performance provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 5 days before the contract expires. The preliminary notice does not commit the Government to an extension. If the Government exercises this option, the extended contract will be considered to include this option clause. 
The total duration of this contract, including the exercise of any options under this clause, will not exceed 5 years.

1.4.36 Place and Hours of Performance

The work will be performed primarily at the Contractor’s facility. Occasional travel will be required to other locations, including [Government Agency] health care facilities, [Government Agency] Area Offices, [Government Agency] Office of Information Technology locations, or other designated locations as requested and approved by the [Government Agency] representative or in specific WOs.

When working at Government facilities, work will be accomplished during normal duty hours (8 AM - 5 PM) unless approved by site personnel.

Contractor personnel will not report to Government facilities to work nor remain at the work locations any time the Government is unexpectedly required to close their offices. The contractor will not be compensated for these Government closures. The contractor is responsible for all notification of their contractor staff during times of closure.

1.4.37 Limitation of Funds

The Contractor will not perform work resulting in charges to the government that exceed obligated funds. The contractor will notify the Contracting Officer in writing, whenever it has reason to believe that in the next 60 days, the charges to the government will exceed 75% of the obligated funds. The notice will state the estimated amount of additional funds required to complete performance of this task. The government is not obligated to reimburse the Contractor for charges in excess of the obligated funds and the Contractor is not obligated to continue performance or otherwise incur costs that would result in charges to the government in excess of the amount obligated under this order.

1.4.38 Unilateral Modifications for Funds Management

The standard FAR 52.212-4 Contract Terms and Conditions – Commercial Items Clause is tailored to allow unilateral modifications to be issued after award of this task to obligate funding. The acceptance of the task award by the Contractor  constitutes written agreement of both parties that all future modifications issued for the obligation of funding will be issued by the CO unilaterally. The Contractor  has responsibility for funds monitoring and tracking so by acceptance of this change, the Contractor  is agreeing to obtain in a timely manner the unilateral modifications from ITSS for the purpose of ensuring that funding totals are not exceeded and to ensure the Contractor ’s responsibility for tracking and reporting deficits in funding can be accomplished per the terms of the SOW.

1.4.39 Privacy Act

Work on this project may require that personnel have access to Privacy Information. Personnel will adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

1.4.40 Personal Service

The [Government Agency]  has determined that use of the Contract to satisfy this requirement is in the best interest of the government, economic and other factors considered, and this task order is not being used to procure personal services prohibited by the Federal Acquisition Regulation (FAR) Part 37.104 titled “Personal services contract”.

1.4.41 508 Compliance.

[Government Agency] expects that deliverables will comply with Section 508 requirements.  The Contractor is referred to the following, should they desire additional information for future requirements:

http://www.section508.gov/index.cfm?FuseAction=Content&ID=12
http://www.access-board.gov/508.htm
http://www.w3.org/WAI/Resources
Applicable 508 compliance standards are 1194.21-1194-26

1.4.42 Security

FAR Clause 52.204-9 Personal Identity Verification of Contractor Personnel (Jan 2006) 
The Contractor will comply with agency personal identity verification procedures identified in the contract that implement Homeland Security Presidential Directive-12 (HSPD-12), Office of Management and Budget (OMB) guidance M-05-24, and Federal Information Processing Standards Publication (FIPS PUB) Number 201.

The Contractor will insert FAR clause 52.204-9 in all subcontracts when the subcontractor is required to have physical access to a federally-controlled facility or access to a Federal information system.

Homeland Security Presidential Directive-12 (HSPD-12)

Homeland Security Presidential Directive 12 (HSPD-12) was issued to implement the policy of the United States to enhance security, increase Government efficiency, reduce identity fraud, and protect personal privacy by establishing a mandatory, Government-wide standard for secure and reliable forms of identification issued by the Federal Government to its employees and contractors (including contractor employees). Under this directive, the heads of executive departments and agencies are required to implement programs to ensure that identification issued by their departments and agencies to Federal employees and contractors meets the Standard. This policy can be found at the following website: 

 http://www.whitehouse.gov/news/releases/2004/08/20040827-8.html . 
In performance of services under this task, contractor will insure all its personnel who require physical access to federally controlled facilities and access to federally controlled information systems by 27 October 2007, have been issued identification in compliance with HSPD-12 policy. In their proposals, Contractor s will confirm they will comply with the [Government Agency] identification procedure that is implementing HSPD-12 policy. The Security/Identification point of contact for the [Government Agency] that is responsible for implementing their HSPD-12 compliant policy is:
[Name]
[Address 1]

[Address 2]

[City], [State] [Zip]

[Phone]

[Email]
All costs associated with obtaining necessary clearances will be borne by the contractor.

1.4.43 Contractor Employee Guidelines

The contractor will not employ persons on this award if such employees are identified to the contractor by the [Government Agency] representative as a potential threat to the health, safety, security, general well being, or operational mission of the installation and its population.

1.4.44  FAR Clauses Incorporated by Reference

In addition to the applicable clauses contained in the Schedule 70 contract, the following FAR clauses are included in this task for added emphasis of their applicability:

	52.204-9
	Personal Identify Verification of Contractor Personnel (Jan 2006)

	52.212-4
	Contract Terms and Conditions—Commercial Items (FEB 2007) 

	52.219-28
	Post Award Small Business Program Representation (JUN 2007)

	52.227-14
	Rights in Data – General (June 1987) Alt II (DEC 2007) 

	52.227-15
	Representation of Limited Data and Restricted Computer Software (DEC 2007)

	52.227-21
	Technical Data Declaration, Revision and Withholding of Payment - Major Systems (Jan 1997) 

	52.229-10
	State of New Mexico Gross Receipts and Compensating Tax (APR 2000)

	52.232-7
	Payments Under Time & Materials & Labor Hours Contracts (FEB 2007)

	52.232-33
	Payment by Electronic Funds Transfer—Central Contractor Registration (Oct 2003)

	52.234-4
	Earned Value Management System (EVMS)

	52.237-2
	Protection of Government Buildings, Equipment, Vegetation (APR 1984)

	52.239-1
	Privacy or Security Safeguards (Aug 1996)

	52.243-3
	Changes – Time & Material or Labor Hours (SEPT 2000)

	52.245-1
	Government Property (JUN 2007) 

	52.246-6
	Inspection Time & Material Labor Hour (MAR 2001)

	52.249-14
	Excusable Delays (APR 1984)


1.4.45 ARRA Clauses Included 

FAR Case 2009-008, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Buy American Requirements for Construction Materials; 

FAR Case 2009-010, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Publicizing Contract Actions;

FAR Case 2009-011, American Recovery and Reinvestment Act of 2009 (the ARRA) -- GAO/IG Access; and 

FAR Case, 2009-012, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Whistleblower Protections. 

FAR Case 2009-009, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Reporting Requirements - This rule adds a new clause, 52.204-11 as follows: 

52.204-11 American Recovery and Reinvestment Act—Reporting Requirements.

As prescribed in 4.1502, insert the following clause: 
American Recovery and Reinvestment Act—Reporting Requirements (Mar 2009) 

(a) Definitions. As used in this clause— 
“Contract”, as defined in FAR 2.101, means a mutually binding legal relationship obligating the seller to furnish the supplies or services (including construction) and the buyer to pay for them. It includes all types of commitments that obligate the Government to an expenditure of appropriated funds and that, except as otherwise authorized, are in writing. In addition to bilateral instruments, contracts include (but are not limited to) awards and notices of awards; job orders or task letters issued under basic ordering agreements; letter contracts; orders, such as purchase orders, under which the contract becomes effective by written acceptance or performance; and bilateral contract modifications. Contracts do not include grants and cooperative agreements covered by 31 U.S.C. 6301, et seq. For discussion of various types of contracts, see FAR Part 16.
“First-tier subcontract” means a subcontract awarded directly by a Federal Government prime contractor whose contract is funded by the Recovery Act. 
“Jobs created” means an estimate of those new positions created and filled, or previously existing unfilled positions that are filled, as a result of funding by the American Recovery and Reinvestment Act of 2009 (Recovery Act). This definition covers only prime contractor positions established in the United States and outlying areas (see definition in FAR 2.101). The number will be expressed as “full-time equivalent” (FTE), calculated cumulatively as all hours worked divided by the total number of hours in a full-time schedule, as defined by the contractor. For instance, two full-time employees and one part-time employee working half days would be reported as 2.5 FTE in each calendar quarter. 
“Jobs retained” means an estimate of those previously existing filled positions that are retained as a result of funding by the American Recovery and Reinvestment Act of 2009 (Recovery Act). This definition covers only prime contractor positions established in the United States and outlying areas (see definition in FAR 2.101). The number will be expressed as “full-time equivalent” (FTE), calculated cumulatively as all hours worked divided by the total number of hours in a full-time schedule, as defined by the contractor. For instance, two full-time employees and one part-time employee working half days would be reported as 2.5 FTE in each calendar quarter. 

“Total compensation” means the cash and noncash dollar value earned by the executive during the contractor’s past fiscal year of the following (for more information see 17 CFR 229.402(c)(2)): 
(1) Salary and bonus. 
(2) Awards of stock, stock options, and stock appreciation rights. Use the dollar amount recognized for financial statement reporting purposes with respect to the fiscal year in accordance with the Statement of Financial Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based Payments. 
(3) Earnings for services under non-equity incentive plans. Does not include group life, health, hospitalization or medical reimbursement plans that do not discriminate in favor of executives, and are available generally to all salaried employees. 
(4) Change in pension value. This is the change in present value of defined benefit and actuarial pension plans. 
(5) Above-market earnings on deferred compensation which is not tax-qualified. 
(6) Other compensation. For example, severance, termination payments, value of life insurance paid on behalf of the employee, perquisites or property if the value for the executive exceeds $10,000. 
(b) This contract requires the contractor to provide products and/or services that are funded under the American Recovery and Reinvestment Act of 2009 (Recovery Act). Section 1512(c) of the Recovery Act requires each contractor to report on its use of Recovery Act funds under this contract. These reports will be made available to the public. 
(c) Reports from contractors for all work funded, in whole or in part, by the Recovery Act, and for which an invoice is submitted prior to June 30, 2009, are due no later than July 10, 2009. Thereafter, reports will be submitted no later than the 10th day after the end of each calendar quarter. 
(d) The Contractor will report the following information, using the online reporting tool available at www.FederalReporting.gov. 
(1) The Government contract and order number, as applicable. 
(2) The amount of Recovery Act funds invoiced by the contractor for the reporting period. A cumulative amount from all the reports submitted for this action will be maintained by the government’s on-line reporting tool. 

(3) A list of all significant services performed or supplies delivered, including construction, for which the contractor invoiced in this calendar quarter. 
(4) Program or project title, if any. 
(5) A description of the overall purpose and expected outcomes or results of the contract, including significant deliverables and, if appropriate, associated units of measure. 
(6) An assessment of the contractor’s progress towards the completion of the overall purpose and expected outcomes or results of the contract (i.e., not started, less than 50 percent completed, completed 50 percent or more, or fully completed). This covers the contract (or portion thereof) funded by the Recovery Act. 
(7) A narrative description of the employment impact of work funded by the Recovery Act. This narrative should be cumulative for each calendar quarter and only address the impact on the contractor’s workforce. At a minimum, the contractor will provide— 
(i) A brief description of the types of jobs created and jobs retained in the United States and outlying areas (see definition in FAR 2.101). This description may rely on job titles, broader labor categories, or the contractor’s existing practice for describing jobs as long as the terms used are widely understood and describe the general nature of the work; and 
(ii) An estimate of the number of jobs created and jobs retained by the prime contractor, in the United States and outlying areas. A job cannot be reported as both created and retained. 
(8) Names and total compensation of each of the five most highly compensated officers of the Contractor for the calendar year in which the contract is awarded if— 
(i) In the Contractor’s preceding fiscal year, the Contractor received— 
(A) 80 percent or more of its annual gross revenues from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; and 
(B) $25,000,000 or more in annual gross revenues from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; and 
(ii) The public does not have access to information about the compensation of the senior executives through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. 
(9) For subcontracts valued at less than $25,000 or any subcontracts awarded to an individual, or subcontracts awarded to a subcontractor that in the previous tax year had gross income under $300,000, the Contractor will only report the aggregate number of such first tier subcontracts awarded in the quarter and their aggregate total dollar amount. 
(10) For any first-tier subcontract funded in whole or in part under the Recovery Act, that is over $25,000 and not subject to reporting under paragraph 9, the contractor will require the subcontractor to provide the information described in (i), (ix), (x), and (xi) below to the contractor for the purposes of the quarterly report. The contractor will advise the subcontractor that the information will be made available to the public as required by section 1512 of the Recovery Act. The contractor will provide detailed information on these first-tier subcontracts as follows: 
(i) Unique identifier (DUNS Number) for the subcontractor receiving the award and for the subcontractor’s parent company, if the subcontractor has a parent company. 
(ii) Name of the subcontractor. 
(iii) Amount of the subcontract award. 
(iv) Date of the subcontract award. 
(v) The applicable North American Industry Classification System (NAICS) code. 
(vi) Funding agency. 
(vii) A description of the products or services (including construction) being provided under the subcontract, including the overall purpose and expected outcomes or results of the subcontract. 
(viii) Subcontract number (the contract number assigned by the prime contractor). 
(ix) Subcontractor’s physical address including street address, city, state, and country. Also include the nine-digit zip code and congressional district if applicable. 
(x) Subcontract primary performance location including street address, city, state, and country. Also include the nine-digit zip code and congressional district if applicable. 
(xi) Names and total compensation of each of the subcontractor’s five most highly compensated officers, for the calendar year in which the subcontract is awarded if— 
(A) In the subcontractor’s preceding fiscal year, the subcontractor received— 
(1) 80 percent or more of its annual gross revenues in Federal contracts (and subcontracts), loans, grants (and subgrants), and cooperative agreements; and 
(2) $25,000,000 or more in annual gross revenues from Federal contracts (and subcontracts), loans, grants (and subgrants), and cooperative agreements; and 
(B) The public does not have access to information about the compensation of the senior executives through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. 

(End of clause) 
1.4.46 Special Terms and Conditions
1.4.47 Records/Data
All software (databases/code) produced at the request of [Government Agency] becomes the sole property of the United States Government and will enter the public domain and is non-proprietary. Subsequent use of this software for commercial purposes by the Contractor or any other entity may occur only after a properly filed Freedom of Information Act (FIOA) request has been approved by the Government. Any such subsequent use will attribute the origin of the software to the [Government Agency].

All deliverables become the sole property of the United States Government. The [Government Agency], for itself and such others as it deems appropriate, will have unlimited rights under this contract to all information and materials developed under this contract and furnished to the Govern​ment and documentation thereof, reports and listings, and all other items pertaining to the work and services pursuant to this agreement including any copyright. Unlimited rights under this contract are rights to use, duplicate, or disclose data, and information, in whole or in part in any manner and for any purpose whatsoever without compensation to or approval from the Contractor. The [Government Agency] will at all reasonable times have the right to inspect the work and will have access to and the right to make copies of the above-mentioned items. All digital files and data, and other products generated under this contract, will become the property of the Government. 
Copyright: Any software and computer data/information developed, as a component of this contract will have the following statement attached to documentation:

“This computer program is a work effort for the United States Government and is not protected by copyright (17 U.S. Code 105). Any person who fraudulently places a copyright notice on, or does any other act contrary to the provisions of 17 U.S. Code 506(c) will be subject to the penalties provided therein. This notice shall not be altered or removed from this software or digital media, and is to be on all reproductions.”
1.4.48 Government Furnished Items
1.4.49 Licenses, Products, and Equipment

Unless otherwise specified herein or in a particular WO, the Contractor will be responsible for providing all hardware, software, and software licenses required for its employees to carry out the work of the contract. 

If a [Government Agency] specification requires the Contractor to have in its possession a particular medical device or other equipment not normally required for software development (such as a laboratory printer, EKG machine, etc.) in order to complete development and testing, the [Government Agency] will supply this equipment to the Contractor. The equipment remains the property of the Government and will be returned to [Government Agency] at the conclusion of the development task.

1.4.50 RPMS and [Government Agency] Software

The [Government Agency] will provide the Contractor with all released RPMS code necessary for the Contractor to fulfill the requirements of the contract. The Contractor may from time to time identify a need for access to an unreleased application or patch that is still in development. Such requests will be handled by SQA on a case by case basis, the risk being that if the Contractor tests software against an unreleased package and that package changes before release, incompatibility may result.

The [Government Agency] will assist the Contractor as needed with obtaining software from other internal or government entities if the request is determined to be necessary for the programming of [Government Agency] requirements.

1.4.51 RPMS Databases

The [Government Agency] will supply the Contractor from time to time with one or more databases obtained from and representative of a typical RPMS installation at an [Government Agency] health care facility. Such databases will be “de-identified” by [Government Agency] according to OIT security policies before delivery to the Contractor. The purpose of such databases will be to ensure that all software is developed and tested in a representative system before being submitted for field testing. The [Government Agency] will provide the Contractor with an updated database within one month of contract award, and no less than annually thereafter throughout the period of performance.

1.4.52 Invoicing/Procedures for Payment 
NOTE: THE INSTRUCTIONS BELOW DESCRIBE THE PROCEDURES FOR SUBMITTING AN INVOICE. THIS SOW INCLUDES REQUIREMENTS FOR A CORE TASK AND AN ARRA -FUNDED SUBTASK. THE CONTRACTOR WILL SUBMIT A SEPARATE INVOICE FOR EACH TASK. IF THE INVOICES ARE COMBINED ON ONE INVOICE THE INVOICE WILL BE REJECTED.

[Enter Invoicing Instructions]
1.4.53 Timing of Invoices 
The Contractor will submit invoices for payment of completed deliverables as authorized by the awarded PWS and Contractor proposal and as accepted by the [Government Agency] representative.

For T&M tasks, the Contractor will issue invoices monthly for the prior month’s services. The [Government Agency] representative will certify that the contractor performed IAW the PWS and that the government received the hours and/or materials billed by the contractor at the agreed prices/rates. 
The requirements of FAR 52.232-7, Payments under Time-and-Materials and Labor-Hour contracts apply. The PM will certify the invoice for payment. 
1.4.54 Payment of Invoices 
 [Government Agency] acceptance is required for prompt invoice processing and payment. The Contractor is 100% responsible for obtaining [Government Agency] acceptance and submitting this acceptance to the proper Finance office for processing. The invoice will not be paid until the [Government Agency] representative and/or PM determines the Contractor provides sufficient information necessary to describe the services and/or commodities provided to the government. As a minimum, the Contractor’s invoice must include the following information:

Contract number

Invoice number

Invoice date

Task number

ACT number

[Government Agency] name, Address

Period of performance covered by invoice.
Cost description

Parts/CLIN numbers/services/WO number

Total price

Prompt payment discount terms

NOTE: If any of the information listed above is absent from an invoice then the [Government Agency] will reject your invoice. Failure to comply with all invoicing instructions outlines in this SOW will result in automatic rejection of your invoice.

It is the Contractor’s responsibility to include any and all required back up information with invoice submission in ITSS. Payment of invoices will be based on the acceptability of the invoiced item. All invoiced items must meet or exceed the contractual standard. If an invoiced item does not meet the established contractual standards, the invoice will not be paid until the item has been determined to meet the established standards.

1.4.55 Other Information Relating to Successful Invoice Processing

Due to Congressional Mandates and other Policy Memos all purchase order Contractor data (including contracts) must match the Contractor’s data in the Central Contractor Registration (CCR). Contractor’s purchase orders, purchase order modifications and invoices that do not match CCR information will be rejected. This includes all orders regardless of remaining value. Contact the [Government Agency] CO or PM for further information or assistance.

Contractors should review their contractor registration, individual contract personnel registration and contract registration on a regular basis to ensure all information is correct and up-to-date. This will help in processing invoices on a timely basis. The ITSS Help desk phone number is 1-877-243-2889 and their website is https://it-solutions.gsa.gov. 

Be sure to reference the ACT number when submitting requests for [Government Agency] acceptance. Monthly status report will also be submitted in ITSS with the invoice. 
If an invoice is rejected, it is the Contractor’s responsibility to notify the PM so issues can be resolved in a timely manner. 

Appendix A - Responsibilities of [Government Agency] Representative for Task Order Administration

1. Act as the Government technical representative for contract administration.

2. Represent the Government in conferences with the contractor and prepare memorandums for the record of the pertinent facts.

3. Be the main point of interface with the Contractor Task Leader and the filter for specific directions for SOW requirements between the Government and the contractor. 
4. Maintain a filing system.

5. Provide PM with copy of WOs. Discuss with PM any question of possible ‘scope creep’. 
6. Review all deliverables for full compliance with SOW requirements and accept those that conform with SOW requirements. 
7. Receive and accept services in a timely manner to ensure that [Government Agency] payment offices may comply with provisions of the prompt Payment Act. This means the [Government Agency] is instructed to alert the Contracting Officer (or Project Manager) within seven (7) days of receipt/review of a Contractor's invoice if the [Government Agency] does not agree with the invoice and does not want the invoice paid. Please be advised that invoices may be paid by without written [Government Agency] acceptance unless the Contracting Officer/Project Manager is notified of a problem. Execute all responsibilities in a timely fashion so that all provisions of the Prompt Payment Act can be met.

8. Inform PM of potential technical, management and operational problems of the task order. 
9. Ensure that the Contractor is not arbitrarily enlarging the scope of the contract or changing delivery schedules or otherwise obligating the Government to unanticipated or deferred cost and assuring that there is no duplication of work or costs.

10. Prepare and maintain a running list of items that remain at variance with contract requirements, apprising both the contractor and contracting officer of corrective action or the need for it.

11. Maintain a master copy of the official list of defects and omissions.

12. Ensure that all defects and omissions are corrected or completed.
As a [Government Agency] representative, you are NOT authorized to:
1. Supervise the Contractor employees, i.e., approving leave, certifying time cards. This is the responsibility of the contractor’s management.

2. Award, agree to, or execute a contract or contract modification.

3. Obligate, in any way, the payment of money by the Government.

4. Make a final decision on any matter that would be subject to appeal under the Disputes Clause of the Contract.

5. Re-designate any of your assigned duties unless specifically authorized to do so.

6. Cause the Contractor to incur costs not specifically covered by the contract, and this delivery task order, with the expectation that such costs will be reimbursed by the Government.

7. Terminate for any cause the contractor’s right to proceed.

In short, it is important to remember:

Communicate with the PM on a regular basis

Communicate with the Contractor’s Task Leader on a regular basis

Review/sign monthly performance signifying satisfactory performance was received during the month.

On ANY questionable performance, contact the PM and discuss the issue

Review monthly progress reports. 
Provide the PM documentation when necessary for task order file 

Review/sign milestone and completion

For any contractual issues, discuss with the PM or CO for guidance and/or remedial action
Appendix B - Contractor’s Past Experience  
Provide the information requested in this form for each contract/program being described. Provide concise comments regarding your performance on the contracts you identify. Provide a separate completed form for each contract/program submitted. Limit the number of past efforts submitted and the length of each submission to the limitations set forth in the task order Coversheet, Section 5.2, Past Experience, of this solicitation.

A.
Contractor  Name (Company/Division):_______________________________

CAGE Code:
____________________________________

DUNS Number: ____________________________________
(NOTE: If the company or division performing this effort is different than the Contractor  - or the relevance is impacted by any company/corporate organizational change, note those changes.)

B.
Program Title: _____________________________________________
C.
Contract Specifics:

1. Contracting Agency/Customer: ___________________________________

2. Contract Number: ________________________________________________
3. Contract Type: __________________________________________________
4. Period of Performance: ___________________________________________
5. Total Contract $ Value ____________________(Total cost to include all options)

6. Current Contract $ Value ____________________ (Do not include unexercised options)

D.
Brief Description of Effort as __Prime or __Subcontractor

(Please indicate whether it was development and/or production, or other acquisition phase and highlight portions considered most relevant to current acquisition)
E.
Milestones: 

1. Start Date:
_____________________


2. Completion Date:
__________________

F. Primary Customer Points of Contact: (For Government contracts provide current information on both individuals. For commercial contracts, provide points of contact fulfilling these same roles.)

	1. [Government Agency]  Program Manager and/or Site Manager
	Name
	

	
	Office
	

	
	Address
	

	
	
	

	
	Telephone
	

	
	FAX Number
	

	
	E-Mail
	

	

	2. Contracting Officer
	Name
	

	
	Office
	

	
	Address
	

	
	
	

	
	Telephone
	

	
	FAX Number
	

	
	E-Mail
	


G.
Describe in as much detail as possible why this experience is relevant with respect to the scope of the overall task and to the requirements as described in this SOW. Scope is defined as the range of work/skills being referenced is similar in nature to the requirements identified in the SOW. 
Appendix C – Sample Work Order  
	

	Initial Work Order

	

	Contractor:





Contract No:


	

	Project No:





ACT No:


	

	Work Order No:




Request Date: 
 

	

	Work Order Title: 

	

	

	Description of Work Detail (Must be within the Scope of the Statement of Work Covering Task Order):

	

	

	Definition of Terms:

	

	

	Deliverable Detail:

	

	

	Estimated Level of Effort:

	

	

	Proposed Work Schedule:

	

	

	

	

	[Government Agency] Rep: _____________________________
Date: _______________

	

	

	

	Contractor Rep: _____________________________
Date: _______________

	


Appendix D – Listing of RPMS Applications  
This listing describes the RPMS applications for which the Contractor is likely to be assigned maintenance responsibility under this contract. The listing is not exhaustive and is subject to change, and is presented here to facilitate planning. Actual responsibility for package maintenance will be assigned in one or more specific Work Orders. 
RPMS Patient Care Component, PCC Data Entry, Query Manager, Health Summary, Management reports, PCC Export System, and related applications

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support.

RPMS Generic Interface System (GIS), RPMS and VA HL-7 applications, X.12 Messaging System, and related interfaces.

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support.

Interaction and liaison between OIT, [Government Agency] facilities, and COTS Contractors with respect to supported interfaces

RPMS Diabetes Management System

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support. 

[Government Agency] Data Warehouse Export System

Package maintenance per requirements provided by the [Government Agency] National Data Warehouse Program.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support.

RPMS Community Health Representative application

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support.

RPMS Behavioral Health System application

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT

Programmer-level support.

RPMS Clinical Reporting System (CRS)

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

Semi-annual (twice yearly) release of new CRS version to keep current with [Government Agency] performance measures.

Programmer support.

RPMS Uniform Data Set (UDS)

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

Annual release of new UDS version to keep current with Bureau of Primary Health Care performance measures for UDS sites.

Programmer support.

RPMS Designated Specialty Provider application

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support.

RPMS Immunization System

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing and releasing new modules as requested by OIT.

User and Programmer support

State Immunization Data Exchange

Package maintenance as described under Paragraph 4.3 – O&M Support.

Developing, testing, and releasing new modules as requested by OIT.

User and Programmer support.

RPMS Reference Laboratory Interface

Maintenance of released reference lab interface as described under Paragraph 4.3 – O&M Support 

Periodic enhancements to the interface as requested by OIT.

Direct site support for new implementations of reference lab interface, up to 50 in the first two years possible.

Training sessions on the reference lab interface

User and Programmer support for the reference lab interface.     
Appendix E – ARRA Submodule for [Government Agency]  
E1.0 Applicability to [Government Agency] Health IT Recovery Plan

The requirements of this sub-module are to support the projects planned by [Government Agency] for ARRA funding. These projects include Health IT systems research, development, modernization, enhancement, and operation and support the [Government Agency] mission to improve access, quality, safety and overall health status of its’ patients and populations. The [Government Agency] Health Information Technology (HIT) solution has leveraged RPMS to ensure improvements in its patient and population healthcare.

E2.0 ARRA Requirement

The scope of the ARRA requirements is included in the requirements of the original core SOW. They include:

Package maintenance for various RPMS applications, namespaces, and interfaces

Ongoing and new development for applications contained within the RPMS suite

Incorporation of non-development software into RPMS in accordance with Government requirements

User support for assigned RPMS applications 

Deployment, implementation and training activities for assigned RPMS applications

Training material development, coordination and scheduling

Analysis activities relating to RPMS application and interface development

E2.1 ARRA Tasks

The requirements of this sub-module will be to maintain and enhance, and as necessary, to support health care operations, operability and coordination among various RPMS and non-RPMS software applications will be improved and high quality training and support services will be provided to [Government Agency] and end users. ARRA-related activities that are expected to be supported or conducted under this contract include, but are not limited to:

Development to support the certification of RPMS as an Inpatient EHR

Development to support the certification of RPMS as a Behavioral Health EHR

Development of graphical user interfaces to specific RPMS applications

Development to support enhanced clinical decision functions within RPMS

Development supporting new care management planning functions for chronic conditions

Development of enhanced performance reporting capabilities in RPMS

Development supporting the integration of data from personal health records and home monitoring equipment

Development supporting tele-health capabilities, including interfaces and data integration

Services to support the aggressive deployment of the RPMS Reference Laboratory Interface nationwide

Development supporting the integration of behavioral health and medical care data, documentation, and services

ARRA projects will identify specific work orders and the Contractor will provide identical services for ARRA projects as described in section 4.0 of the core SOW as provided for non-ARRA projects.

E2.2 ARRA Scheduling and Reporting Requirements

All scheduling and reporting requirements identified in Section 5.3 of the core SOW will be required for this sub-module.

E2.3 ARRA Level of Effort

The expected period of performance for this ARRA-funded sub-module will be from the date of task award (estimated to be 7/2010) to 9/30/2010. The [Government Agency] anticipates the Contractor will require a minimum level of effort (LOE) to complete the ARRA-funded tasks as identified in the following table.

Minimum Level of Effort – ARRA Tasks

	Labor Category
	Estimated Hours by Labor Category

	
	Base
	OY1
	OY2
	OY3
	OY4

	Senior Program Manager
	60
	0
	0
	0
	0

	Application Specialist
	573
	0
	0
	0
	0

	Programmer / Analyst
	813
	0
	0
	0
	0

	Total Estimated Direct Labor Hours
	1446
	0
	0
	0
	0


NOTE: If the Contractor desires/chooses to propose alternative solutions the Contractor must provide the rationale explaining why they chose to deviate from the proposed mix (labor category and hours) so that it is clear that they understand the requirement. Any deviation without the supporting rationale may render your proposal unacceptable as the government may be unable to determine if the Contractor sufficiently understands the task order requirements. The Government considers 1920 hours (excludes holidays) to be a full years labor for one individual.

E2.4 Travel

Contractor employees will be required to travel for the purpose of attending meetings and conducting training and implementation support for RPMS applications. Travel during the first two years of the contract will be substantial, relating to project meetings (largely ARRA-related). Estimated travel costs are baselined at the levels described as follows:

Estimated Travel Costs

	Period of Performance
	Estimated Travel Costs

	Base
	 $ 

	Option 1
	 $ - 

	Option 2
	 $ - 

	Option 3
	 $ - 

	Option 4
	 $ - 


NOTE: This information is provided for estimating purposes only. 

E3.0 ARRA Administration

The Contractor will track expenditures and invoice for services performed separate from the core task. All invoices must be submitted IAW the instructions identified in the SOW, paragraph 7.0. 
E4.0 ARRA Clauses Included

FAR Case 2009-008, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Buy American Requirements for Construction Materials; 

FAR Case 2009-010, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Publicizing Contract Actions;

FAR Case 2009-011, American Recovery and Reinvestment Act of 2009 (the ARRA) -- GAO/IG Access; and 

FAR Case, 2009-012, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Whistleblower Protections. 

FAR Case 2009-009, American Recovery and Reinvestment Act of 2009 (the ARRA) -- Reporting Requirements - This rule adds a new clause, 52.204-11 as follows: 

52.204-11 American Recovery and Reinvestment Act—Reporting Requirements.

As prescribed in 4.1502, insert the following clause: 
American Recovery and Reinvestment Act—Reporting Requirements (Mar 2009) 

(a) Definitions. As used in this clause— 
“Contract”, as defined in FAR 2.101, means a mutually binding legal relationship obligating the seller to furnish the supplies or services (including construction) and the buyer to pay for them. It includes all types of commitments that obligate the Government to an expenditure of appropriated funds and that, except as otherwise authorized, are in writing. In addition to bilateral instruments, contracts include (but are not limited to) awards and notices of awards; job orders or task letters issued under basic ordering agreements; letter contracts; orders, such as purchase orders, under which the contract becomes effective by written acceptance or performance; and bilateral contract modifications. Contracts do not include grants and cooperative agreements covered by 31 U.S.C. 6301, et seq. For discussion of various types of contracts, see FAR Part 16. 
“First-tier subcontract” means a subcontract awarded directly by a Federal Government prime contractor whose contract is funded by the Recovery Act. 
“Jobs created” means an estimate of those new positions created and filled, or previously existing unfilled positions that are filled, as a result of funding by the American Recovery and Reinvestment Act of 2009 (Recovery Act). This definition covers only prime contractor positions established in the United States and outlying areas (see definition in FAR 2.101). The number will be expressed as “full-time equivalent” (FTE), calculated cumulatively as all hours worked divided by the total number of hours in a full-time schedule, as defined by the contractor. For instance, two full-time employees and one part-time employee working half days would be reported as 2.5 FTE in each calendar quarter. 
“Jobs retained” means an estimate of those previously existing filled positions that are retained as a result of funding by the American Recovery and Reinvestment Act of 2009 (Recovery Act). This definition covers only prime contractor positions established in the United States and outlying areas (see definition in FAR 2.101). The number will be expressed as “full-time equivalent” (FTE), calculated cumulatively as all hours worked divided by the total number of hours in a full-time schedule, as defined by the contractor. For instance, two full-time employees and one part-time employee working half days would be reported as 2.5 FTE in each calendar quarter. 
“Total compensation” means the cash and noncash dollar value earned by the executive during the contractor’s past fiscal year of the following (for more information see 17 CFR 229.402(c)(2)): 
(1) Salary and bonus. 
(2) Awards of stock, stock options, and stock appreciation rights. Use the dollar amount recognized for financial statement reporting purposes with respect to the fiscal year in accordance with the Statement of Financial Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based Payments. 
(3) Earnings for services under non-equity incentive plans. Does not include group life, health, hospitalization or medical reimbursement plans that do not discriminate in favor of executives, and are available generally to all salaried employees. 
(4) Change in pension value. This is the change in present value of defined benefit and actuarial pension plans. 
(5) Above-market earnings on deferred compensation which is not tax-qualified. 
(6) Other compensation. For example, severance, termination payments, value of life insurance paid on behalf of the employee, perquisites or property if the value for the executive exceeds $10,000. 
(b) This contract requires the contractor to provide products and/or services that are funded under the American Recovery and Reinvestment Act of 2009 (Recovery Act). Section 1512(c) of the Recovery Act requires each contractor to report on its use of Recovery Act funds under this contract. These reports will be made available to the public. 
(c) Reports from contractors for all work funded, in whole or in part, by the Recovery Act, and for which an invoice is submitted prior to June 30, 2009, are due no later than July 10, 2009. Thereafter, reports will be submitted no later than the 10th day after the end of each calendar quarter. 
(d) The Contractor will report the following information, using the online reporting tool available at www.FederalReporting.gov. 
(1) The Government contract and order number, as applicable. 
(2) The amount of Recovery Act funds invoiced by the contractor for the reporting period. A cumulative amount from all the reports submitted for this action will be maintained by the government’s on-line reporting tool. 
(3) A list of all significant services performed or supplies delivered, including construction, for which the contractor invoiced in this calendar quarter. 
(4) Program or project title, if any. 

(5) A description of the overall purpose and expected outcomes or results of the contract, including significant deliverables and, if appropriate, associated units of measure. 
(6) An assessment of the contractor’s progress towards the completion of the overall purpose and expected outcomes or results of the contract (i.e., not started, less than 50 percent completed, completed 50 percent or more, or fully completed). This covers the contract (or portion thereof) funded by the Recovery Act. 
(7) A narrative description of the employment impact of work funded by the Recovery Act. This narrative should be cumulative for each calendar quarter and only address the impact on the contractor’s workforce. At a minimum, the contractor will provide— 
(i) A brief description of the types of jobs created and jobs retained in the United States and outlying areas (see definition in FAR 2.101). This description may rely on job titles, broader labor categories, or the contractor’s existing practice for describing jobs as long as the terms used are widely understood and describe the general nature of the work; and 
(ii) An estimate of the number of jobs created and jobs retained by the prime contractor, in the United States and outlying areas. A job cannot be reported as both created and retained. 
(8) Names and total compensation of each of the five most highly compensated officers of the Contractor for the calendar year in which the contract is awarded if— 
(i) In the Contractor’s preceding fiscal year, the Contractor received— 
(A) 80 percent or more of its annual gross revenues from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; and 
(B) $25,000,000 or more in annual gross revenues from Federal contracts (and subcontracts), loans, grants (and subgrants) and cooperative agreements; and 
(ii) The public does not have access to information about the compensation of the senior executives through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. 
(9) For subcontracts valued at less than $25,000 or any subcontracts awarded to an individual, or subcontracts awarded to a subcontractor that in the previous tax year had gross income under $300,000, the Contractor will only report the aggregate number of such first tier subcontracts awarded in the quarter and their aggregate total dollar amount. 
(10) For any first-tier subcontract funded in whole or in part under the Recovery Act, that is over $25,000 and not subject to reporting under paragraph 9, the contractor will require the subcontractor to provide the information described in (i), (ix), (x), and (xi) below to the contractor for the purposes of the quarterly report. The contractor will advise the subcontractor that the information will be made available to the public as required by section 1512 of the Recovery Act. The contractor will provide detailed information on these first-tier subcontracts as follows: 
(i) Unique identifier (DUNS Number) for the subcontractor receiving the award and for the subcontractor’s parent company, if the subcontractor has a parent company. 
(ii) Name of the subcontractor. 
(iii) Amount of the subcontract award. 
(iv) Date of the subcontract award. 
(v) The applicable North American Industry Classification System (NAICS) code. 
(vi) Funding agency. 
(vii) A description of the products or services (including construction) being provided under the subcontract, including the overall purpose and expected outcomes or results of the subcontract. 
(viii) Subcontract number (the contract number assigned by the prime contractor). 
(ix) Subcontractor’s physical address including street address, city, state, and country. Also include the nine-digit zip code and congressional district if applicable. 
(x) Subcontract primary performance location including street address, city, state, and country. Also include the nine-digit zip code and congressional district if applicable. 
(xi) Names and total compensation of each of the subcontractor’s five most highly compensated officers, for the calendar year in which the subcontract is awarded if— 
(A) In the subcontractor’s preceding fiscal year, the subcontractor received— 
(1) 80 percent or more of its annual gross revenues in Federal contracts (and subcontracts), loans, grants (and subgrants), and cooperative agreements; and 
(2) $25,000,000 or more in annual gross revenues from Federal contracts (and subcontracts), loans, grants (and subgrants), and cooperative agreements; and 
(B) The public does not have access to information about the compensation of the senior executives through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986. 

(End of clause) 

	1
	[Government Agency] SOW


	3
	[Government Agency] SOW



