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Welcome to today’s presentation:

Phones are automatically

Q Workplace in an Evolving muted during the
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Workplace Poll Question

How long have you been in your current role as it
relates to workplace, real estate, or facilities?

Less than one year
1-5 years

5-10 years

10+ years




GSA Workplace Division

The Workplace Strategy branch The Workplace Innovation The Interior Desigh branch
leads the development of branch tests new workplace provides expertise in furniture
resources and implementing management methodologies, specification, finishes, design
solutions for requirements space solutions, and tools with review, and correlation with design
development, POR delivery, and internaland external stakeholders. standards.

occupancy-centric strategies.

PORTFOLIO + Workplace Workplace Interiors Project
CLIENT Strategy Innovation Management &
STRATEGY Delivery
PROJECT PROJECT

INTAKE COMPLETION
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01 Welcome to the World of
Workplace!



What is Workplace?

Workplace is more than just
where we do our work.

e It's how we do our work
e It’s what the mission requires
e It's the people doing the work



Presenter Notes
Presentation Notes
This may be old news to some, but for those of you who are newer to the world of workplace its about so much more than just WHERE we work!
Its how the work is done
Its what the mission needs
Its the people doing the work




Why Workplace?

Even more critical, it’s the
understanding of how work is done
SO we can:

Plan better, minimize risks
Achieve better outcomes
Reduce long term costs
Better support the mission

Ability to Influence the Success of a Project versus the
Cost of Change

Ability to influence the
success of a project

Cost of implementing
changes in the project



Presenter Notes
Presentation Notes
Knowing HOW the work is done, who is doing it, and what they need can help us minimize risks by planning more effectively, achieve better project outcomes, reduce long term costs, and better support the mission. It benefits projects to do this work early!


When do we Workplace?

GSA’s Workplace Strategy team interfaces with the planning stages of office
space projects. Our goal is to get involved early, so we can positively influence
strategic requirements.

® Pre-requirements development to influence significant portfolio changes
® Requirements development stage to better inform outcomes
e Finalizing strategic requirements in order to meet occupancy goals
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Presenter Notes
Presentation Notes
Our team is involved early on, sometimes even before a project is a twinkle in anyone’s eye. 

We’re the “what if?” team, and we’re here to help influence at all stages and phases. 

We work closely with the GSA Client Strategy team to help identify needs and develop solutions for your agency.  
We’re involved pre-requirements development to influence portfolio changes;
at the requirements development stage to better inform specific project outcomes;
and finalizing strategic requirements to ensure we’re meeting occupancy goals. 


02 Workplace Now


Presenter Notes
Presentation Notes
So now that we have a good understanding of what workplace is, let’s look at how we’re applying it NOW.


Workplace Now

The world of Workplace is constantly evolving, moreso now
than ever.

e RTO mandates

Changing headcounts

Shifting mission priorities
Occupancy measurement (USE IT)
Emphasis on shared resources
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Presenter Notes
Presentation Notes
As Jonna mentioned there’s many factors influencing the needs of agency work spaces and places, including:
RTO mandates
Changing headcounts
Shifting mission priorities
Occupancy measurement (USE IT)
Emphasis on shared resources 


Workplace Now

... But the themes remain the same:

Fluid levels of mobility

Dynamic HR environments
Evolving technology

Planning for well-utilized spaces
Reducing real estate
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Presenter Notes
Presentation Notes
But in a general context, these themes are longstanding opportunities in the world of workplace. 
Fluid levels of mobility
Dynamic HR environments
Evolving technology 
Planning for well-utilized spaces
Reducing real estate


03 Workplace Tools


Presenter Notes
Presentation Notes
We’ve been doing this a while, and we have a variety of tools to help support workplace planning. We’re refining tools and offerings to meet the needs of our current and future environments. 


Workplace Tools

PLANNING

Occupancy Calculator to demonstrate goalposts for
occupancy success

GSA’s Workplace Program
has been well suited to
respond to these themes of
change and continues to
evolve alongside them.

Updated Programming Tool to highlight occupancy
projections

Simplified Workplace Engagement processes

Fast Track Design Standards

IMPLEMENTATION


Presenter Notes
Presentation Notes
Our tools range from the early back of napkin stage to refining requirements, such as the Occupancy Goalposts Calculator and our programming tool. Our workplace engagements continue to provide meaningful discovery work, and while our new Fast Track Design Standards offering will simplify the programming process and transition into design much more efficiently. 

I’ll go over these a bit more in the next few slides.


Planned Admin Office
Space

(see list of occeptoble exclusions)
Assigned Headcount
Agency Average

Inputs

Occupancy Goalposts Calculator

Input the USF of admininstrative office space for occupancy measurement

Input the number of people assigned to this location.
Input the number of peope projected to occupy the spacy on average. If less than

Occupancy cell C9, USF needs to be adjusted.
E Planned UR USF This should be 150 USF or less to comply with M-25-25
_E WRDA Capacity 667 | People This is considered 100% occupancy for calculation purposes.
B |Minimum Qccupancy 400 | People This is 60% occupancy, which is minimum viable occupancy per WRDA
3
S
Max USF Allowed 20000 | USF Maximum USF allowed based on assigned headcount times 150.

Note: Inputs are the light gray cells {C4:C6)

Live Demo
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Presenter Notes
Presentation Notes
The occupancy goalposts calculator shows the minimum and maximum occupancy based on the administrative office space needs. 

By inputting your headcount we can also quickly gauge if the 150 UR is being met, and by inputting the average occupancy information we can determine if the USE IT occupancy requirement of 60% is met. 

In this example, you can see that they are meeting the occupancy 60% requirement but not the 150 UR. We can work with you to help refine the requirements to ensure success. 

https://docs.google.com/spreadsheets/d/1FBMA2zR8GtFBrm0hOA5YR8DehRvS22ekUeD8FJi2FXI/edit?gid=1776158238#gid=1776158238

Programming Tool

INSTRUCTIONS
Enter data in YELLOW fields: further detsils are avaiable in heads czll notes

XYZ () : Administrative Office Seats Needed

’ Agency X¥Z - Washi bc
Headcount & Desk Sharing Typical Work Locations
- Average Y Work
Organization Headcount Emplayses a H5iai . EmER Pattern
Offices
50 ppl 25 ppl 20 25 ppl 20
XYZ 50 ppl 0% Heading workstations: 25ppl 20 50% - 50% - IMc 35 et - | Needing officas: 25ppl 20 0% - 0% - ImC 120 nat - |
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Presenter Notes
Presentation Notes
Our programming tool is used by the Workplace Strategy team when we need to refine or develop new space requirements. 

The programming tool can be used for individual agency requests or in multi-tenant environments with shared resources. 
GSA’s new AppSheet for project intake gives us several HIGH LEVEL ASSUMPTIONS and generalizations which we can use to begin populating the programming tool.
In this tool we are planning for OCCUPANCY and just not the number of people assigned. It can help agencies maximize their space “budget” of 150 USF per person while also making the available space more ideal for those using it. 



Programming Tool

141

Space Type
Station 1
Station 2
Office Type 1
Ciffice Type 2

workstations subtotal
offices subtotal

241

Space Type

Open Meeting Table [mas. 2 people
Open Meeting Table [max 4 peopls
Open Meeting Table [max. & people

]
]
]
Focus Booth [mai. 2 people)
Mesting Room [ma:. 4 people)
Bleating FRoom [max. B peopla]
Plesting Room [max 12 people)
Conference Room [max. 16 people)
Conference Foom [max. 20 people)
Conference Room [maz 24 paople]

subtotal

Individual Workspaces | Workstations

Size

[Met SF)
24 nst
r¥:W Standard Support | Resource Spaces
38 nst Size FECCTHTITT Requested Subtotal Area
P Space Tepe | yner 5E) | couanmiy Quantity (Net 5F) | Mote
Gieneral Shared Filing [Open Office) Snst At il 955 sk b*"‘:’;?
180 nsf bhazed
Mobile Storage Lockers Bnsf u 114 670 nsk
ageor
Coat Closets 20 nsf & 3 A0 nsfl &R E
) ) Separ
Standard Support | Meet Printer { Fax Station 24 nsf ) 14 236 nsH shelvi
Size Recommend |
[Met SF) o CReEY =
55 naf . Capier { Print Production Room 210 nsk A3 3 PeECid 2 &
x - =
Size Requested Subrtotal Area
B0nst Space Type | (v oF uantity (Net SE] |
150 nsf 2 Open Refrezhment Station f Social Hub 10 nst F Health Linit 1500 nst 1 1,500 nsk
42 nst o9 Diata Center 2500 nsk 1 2500 nst
Enclosed Kitchenette ! Break Area 400 nst -
a0 nst a7 SCIF 400 nst - 800 nst
- subtotal Public Lobby, Wisitor Processing 2,000 nsf 1 3,000 s
240 nsf o 2.2b pport | Oth Loading Bay 5,000 nsf 1 5,000 nsk
: R Size P
320 nsk < Space Type {Net SF] Security Areas 5,000 nsk 2 10,000 nesk
400 nst ! Fail Fioom 1500 n=f Fitness Center 5,000 nsf 1 5.000 nsf
E00 nsf ! LAN 500 st Training 1,000 nsf 5,000 nsi
LAM Closet TEnsf O st
Small Reception, Internal Lobby 180 nsf
0 nsk
Investigator Ops Space 180 nsf
D sk
sk
sk
subtotal 33,800 nsf
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Presenter Notes
Presentation Notes

The tool gives us recommended ratios and sizes of standard support spaces based on inputs from the previous tab. 
We’re also able to add to add special spaces which are excluded from the 150 UR and agency reported Office USF for the occupancy reporting.
Oftentimes we can maximize their space budget by leaning on the use of shared workpoints, shared support spaces and better refining special spaces. 




Individual Workspaces | Workstations & Offices
Individual Workspaces | Offices

Standard Support | Meefing Spaces

Standard Suppori | Resource Spaces
subfofal Administrative Space

Special Support Spaces

(=) Total Net Area

Space Summary
Area
720 nsf

Notes
from Table 1.1 below

2,400 nsf

from Table 1.2 below

1,329 nsf

from Table 2.1 below

119 nsf

4,568 nsf
0 nsf

4,568 nsf

from Tables 2. 2a & 2.2b below

from Table 3 below

Circulation Multiplier

(=) Total Usable Area/ ABOA

I 3%'

Individual Workspaces | Workstations
Individual Workspaces | Offices
Standard Support | Meeting Spaces

Standard Support | Resources Spaces

——

; | | |
Special Support Spaces 0% o a5 % _ 100
_ muitiplied on Total Net Area to determine the amount of internal circiation needed
x0.5= 2,284 < for this workplace
6.852 usf totsl amount of Usable Area for federal space or ANSYBOMA Office Area (ABOA)
s

for leased space; used in Occupancy Agreement

Total Employee Headcount
Average Employees Onsite

Total Occupants

Headcount Summary
50

40

40

Average Occupancy Based on Inputs
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Presenter Notes
Presentation Notes

On this Summary Sheet we can see the breakdown of their space budget by space type. 

For example, an agency may decide to use less offices and rely more on workstations so they can program more collaborative spaces within their space “budget”. This tool gives “recommendations”, but we can ultimately edit and tailor to specific agency needs.

This summary also shows how the planning headcount was scaled to match their average occupancy target. 


UR

UR Adjusted for Optimal Gccupancy

WRDA Capacity

Building Utilization

Shared Flex Spaces

USF allowed for 130 UR

USF Delta

Utilization Rate Calculations

137 5F per person

Standard total USF of administrative office space and as=ociated circulation divided
by azsigned headcount.

171 SF per person

Total Usable Area ! Average Occupancy; what the UR will fiael like for those using
the space. Does not include non-Administrative Office special space.

45 people

WRDA outlines capacity as the total office USF divided by 150. The occupancy
must exceed 60% of this capacity number. Does not include non-Adminisirative
Office special space.

B8%

Minimum of 603 in order o meet WRDA requirements. Utilization is the number of
cccupants divided by the WWRDA capacity.

2 Flex Spaces

Suggested allocation of Flex seats adjacent to account for surge capacity/ peak
days. For building programming use. 20% of delta between assigned headcount and
average occupancy.

7,500 USF Max Allowable

130 UR Standard: 150 USF x Total Headcount. This is what wouwld be planned using
standard UR allocation of space per person for office space only (excluding special
Space).

648 USF Saved

Difference between planned USF and UR allocation of 150 SF/ person; positive
number indicates 2avings bazed on designing for optimal occupancy! Does not
include special space and associated circulation.
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Presenter Notes
Presentation Notes

The programming tool has a special section which shows the projected compliance with WRDA/ USE IT and M-25-25. 

We also have the max USF allowable, which is 150 USF times the number of people assigned. 

Note that these calculations exclude special space, which is not impacted by occupancy measurement or design requirements.
 
And at this point, our Next step is to get concurrence from Agency by reviewing this preliminary space program with them. This is an iterative back and forth to get to the right space requirements to meet agency mission and adhere to all policy expectations.


Workplace Tools

Workplace Engagements: Fast Track Design Standards:

Customizable discovery effort Updated offering to include
to develop requirements and modular design components
broader portfolio strategies as a “kit of parts.” Coming

Summer 2026!



Presenter Notes
Presentation Notes
Our workplace engagements are an anthropological and methodological approach to discovering and developing requirements. This can be project specific or applied to portfolio planning, as well as used for developing national standards. We can leverage our in-house resources as well as partnering with design firms to tailor the results. 

We also are making updates to the Fast Track program, to now include a modular design kit of parts which can quickly transition from our programming tool into the design phase. This will be a great way to expedite our project processes without sacrificing design outcomes. We’re looking forward to rolling this out later this year!


Workplace Considerations

2

)

Opportunity to influence outcomes

Opportunities to engage employees

Underscore the ability to meet the mission

Segue into design planning and technical
requirements faster, more efficiently



Presenter Notes
Presentation Notes
There’s a lot to consider when planning a workplace project but it is important to keep in mind the opportunity to influence outcomes, unique opportunities to engage with employees and stakeholders, better meet the mission through our work spaces, and set ourselves up for success as we transition from planning to implementation. 


04 Interior Design



Interior Design Poll Question

How frequently does your organization use GSA
for interior design services, including furniture?

All the time
Often
Sometimes
Never
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Interior Design Services - WIL 7200 Example

® Pre-Design Programming
fequirements refinement, overall design

concepts and vision, assess site limitations Design
e Schematic Design =
design charrettes, test fits, stacking plans, ¥% ¢ S
digital vision boards and sketches _ (&; .
. =
e Design Development &
finish and fixture selection, 3d furniture ' EE ZReAS
models and typicals ra
M e

e Furniture Procurement |
furniture package creation, procurement - 1
(eg, FAS BPAs), installation, and acceptance

® Post-Occupancy Evaluation
user feedback, future design improvement
(improve occupancy & satisfaction)




National Interior Design Consultations

Interior designers lead a client agency portfolio:

e Client Focused
A single national point of contact for interior design
services, providing a consistent project experience.

® Increasing Specialization
GSA designers become experts in client design
standards and preferences.

e Tactical > Strategic Insights
Offer recommendations on improving national
standards based on project-level experiences. Identify
streamlined procurement paths (eg, FAS BPAs).

® Access to Governmentwide Expertise
Cross-pollination of design best-practices, including
for special spaces. Industry consultations for deeper
technical perspectives. 27



05 Shared Workplaces



Shared Workplaces

GSA has long supported the notion
of shared spaces to improve real
estate efficiency:

e Federal Coworking
® Commercial Coworking
® Space Match



Presenter Notes
Presentation Notes
Shared Space is not new for GSA. GSA has been facilitating shared space for several years… We have always been an advocate that shared space is smart and a cost savings benefit for agencies and the tax payer. 
Shared Space is a great option for agencies, allowing two or more agencies to occupy space in the same building. A critical detail about this is that it depends on agencies identifying supply opportunities.  This can range from fully shared spaces to separate work areas, always maintaining agency-specific operational control where necessary. This solution often ties into the Space Match program or commercial co-working options, which typically target smaller needs, usually less than 20 seats.
Space Sharing options include offering your underutilized space as supply for our Space Match program.  This program provides space for one agency’s employees to sit in another agency’s assigned occupancy. 
As I mentioned earlier, we have seen a significant number of requests for space sharing, typically fewer than 5 people, due to return to office mandates.  To meet this demand, we need agencies  to offer underutilized workspace for space sharing.  This program benefits you by:   
Improving the occupancy and utilization of your current space.
Lowering your rental expenses.
Maintaining your current space until your long-term plans are finalized.
As of Monday, April 13 - there have been 414 finalized space matches (168 in 202626 - 41% in 3.5 months!)



Shared Workplaces Commercial Coworking

Commercial Coworking | S ‘
e Temporary* on-demand, cost effective workspaces as ey

a service | | 1 ;
£ (IS \ H-

IDIQ with 4 vendors to access CONUS coverage = e ERR s Tﬂ |

Open workstations and private offices “

Pay for use, via RWA ' l L Ay
Terms up to 12 months .

GSA cannot accept individual requests, must come x i_/ﬁ
through programming office.

e For more information please contact
patrick.conboy@gsa.gov



Presenter Notes
Presentation Notes
Our commercial coworking contract is a TEMPORARY, on demand contract for workspaces as a service. 
Currently we only offer open workstations and private offices on this contract. In the future, we are looking to expand the offerings to include other space types. 
The way this contract works - we take your individual requirement (city, # of employees and type of space) and compete across the vendors - pending the location and amount dictates the results and pricing. 
Agencies pay GSA via RWA to use this vehicle. 
Again - this is temporary and available to use for up to 12mo
IF you are interested, talk to your Agency’s Program and/or real estate POC

mailto:patrick.conboy@gsa.gov

Shared Workplaces Poll Question

Which types of shared space solutions would be most beneficial to your agency?
Please rank the following options in order of priority (1 = most beneficial 4 = not beneficial at all):

Workstations and Private Offices
Conference and Meeting Spaces
Secure Space (e.g., SCIFs)

Auditoriums and Training Centers

*Please let us know in the chat box any additional shared space needs not captured above.


Presenter Notes
Presentation Notes
Bottom line - We want agencies to remain flexible with how they are using space. The goal is for all Agencies to continue to be smart and look for ideas to save real estate costs. 



06 What’'s Next for
Workplace?



What's Next?

Furthering the Marketplace offering

Implementation of Fast Track Design Standards

Workplace prioritization at 1800 F Street (GSA HQ)

Al tools and offerings to improve efficiency of
offerings

workplace@gsa.gov
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Presenter Notes
Presentation Notes
Eric


Join us for our upcoming VIRTUAL CES sessions
eRETA Digest

Register Now

Watch CES sessions on u YﬂuTuI]E
Bookmark and binge watch all your favorite CES sessions!
www.gsa.gov/ces
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clientenrichmentseries@gsa.gov


https://gsa.zoomgov.com/webinar/register/WN_EHfBJXvBQKqeoQyNiSqBRg
https://www.youtube.com/playlist?list=PLvdwyPgXnxxXtIR2l3cSAtkf9h32Ul3r5
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