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​APG Goal Statement #1: Procurement Streamlining and Centralization 

ead the revolutionary Federal Acquisition Regulation overhaul and the centralization 
f procurement across the federal government. 

 Laura Stanton, Acting 
 Commissioner, Federal Acquisition 
 Service 

y September 30, 2027, GSA will transform federal procurement by reducing 
egulatory barriers, centralizing contracting using category management principles, and 
onsolidating procurement functions across the federal government at the 

 Larry Allen, Associate 
 Administrator, Office of 
 Government-wide Policy 

equirements or organization level. This approach enables GSA to reduce acquisition 
ead time and achieve greater economies of scale. 

PG Goal Statement #2: Technology Modernization 

ead the enhancement of IT infrastructure and software services. 

 Gregory Barbaccia, Acting 
 Director, Technology 
 Transformation Services 

y September 30, 2027, GSA will modernize its technology infrastructure by piloting 
afe and secure systems and capabilities that increase staff productivity, optimizing 
SA’s IT, cloud, and software spending to save money and reduce redundancies, and 

 David Shive, Chief Information 
 Officer, GSA IT 

acilitating the availability of secure and critical software. This approach will enable 
SA to maximize efficiency and more effectively deliver its mission through thoughtful 
doption and use of technology. 

PG Goal Statement #3: Real Estate Optimization 

ead the optimization of the Federal Buildings Portfolio  . 

 Andrew Heller, Acting 
 Commissioner, Public Buildings 
 Service 

y September 30, 2027, GSA will work to optimize the federal real estate portfolio by 
ncreasing the disposition of underperforming assets and leveraging leasing to 
ncrease utilization of federal space. This approach will reduce GSA’s delinquent 

aintenance liabilities, allow GSA to strategically reallocate resources to core assets 
hat better align with administration priorities and GSA's strategic objectives, and serve 
he long-term needs of the federal government. 
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