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GENERAL SERVICES ADMINISTRATION



GENERAL 
  
GSA 220 shall be used for documenting contract compliance by the Contracting Officer’s Representative (COR).  This form 
shall be used on all construction contracts awarded under new construction and repair and alteration programs.  The GSA 
220 provides documentation of the required separation of duties between the ordering and inspecting functions.  The COR is 
responsible making sure that required inspections of contract work are performed and that the work meets contract 
requirements.  The COR may inspect the work or may oversee the inspection by an independent 3rd party construction 
manager advisor contract employee.  The COR is the GSA responsible party for accepting the work for payment purposes. 
  
  
FINAL INSPECTION 
  
If this report covers "final" inspection, the procedure outlined below shall be followed in connection with defects and 
omissions found: 
  
1.  As soon as possible after inspection give the contractor a list of all items necessary to properly complete the contract with 
a demand that each item be corrected or supplied WITHOUT DELAY.  Furnish the Building Manager a copy of letter to 
contractor with list of items of defects and defects were entirely corrected.  
  
There may be items on the list which, in the opinion of the Inspector and the COR, should remain as installed rather than be 
corrected.  In such cases the COR shall furnish the Contracting Officer full information and recommendation and advise the 
contractor that the Contracting Officer will render the decision thereon.  
  
2.  Forward to the Regional Office the final report, three copies of the list of items of defects and omissions given to the 
contractor, and a SEPARATE supplementary statement in duplicate giving an estimated cost of completing in accordance 
with contract requirements each and every item should it become necessary for the Government to complete the work.   
  
Items for which, in the opinion of the Inspector, completion is not practicable should be indicated in the supplementary 
statement.  A recommendation should be given for each of such items as to the amount, if any, to be deducted from the 
contract price because of noncompliance with contract requirements.  
  
Copy of the supplementary statement should NOT be given to either the contractor or to the Building Manager.  
  
3.  The Inspector should indicate the date on which work was substantially completed.  
  
Attention is called to provisions of General Conditions requiring contractors to submit written notices of readiness for final 
inspection and the liability of contractors for reinspection costs.  If the Inspector considers an extra final inspection 
necessary, it should be stated on the report. 
  
  
REINSPECTION COSTS 
  
Costs incurred in making extra final inspections shall be forwarded in separate statement form.  These costs shall include 
salary, subsistence, transportation and miscellaneous expenses.  Costs shall be based upon the time involved in making 
inspection as well as time and travel involved in reaching place of inspection, including time and travel in reaching next point 
visited. 
  
SUBSTANTIAL COMPLETION 
  
Substantial Completion is the date the facility (asset), project, or service, or a part of it, can be operated or occupied for its 
intended use, even if minor repairs or punch list items are still needed.  It is the date when PBS employees inspect, approve, 
and determine that the scope of work of the entire Reimbursable Work Authorization (RWA) has been completed and 
delivered.  Please see:  Substantial Completion Guidance in the Project Management (PM) Guide.  Entry of the substantial 
completion date in the RWA Entry and Tracking Application (RETA) does not mean financial closeout has occurred.  The 
liquidation of obligations can still take place after the substantial completion date has been entered.
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https://insite.gsa.gov/organizations/public-buildings-service/design-and-construction/welcome-to-the-pm-guide/master-reference-list-s/substantial-completion
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GSA 220 - Inspection Report on Work Under Contract
GENERAL
 
GSA 220 shall be used for documenting contract compliance by the Contracting Officer’s Representative (COR).  This form shall be used on all construction contracts awarded under new construction and repair and alteration programs.  The GSA 220 provides documentation of the required separation of duties between the ordering and inspecting functions.  The COR is responsible making sure that required inspections of contract work are performed and that the work meets contract requirements.  The COR may inspect the work or may oversee the inspection by an independent 3rd party construction manager advisor contract employee.  The COR is the GSA responsible party for accepting the work for payment purposes.
 
 
FINAL INSPECTION
 
If this report covers "final" inspection, the procedure outlined below shall be followed in connection with defects and omissions found:
 
1.  As soon as possible after inspection give the contractor a list of all items necessary to properly complete the contract with a demand that each item be corrected or supplied WITHOUT DELAY.  Furnish the Building Manager a copy of letter to contractor with list of items of defects and defects were entirely corrected. 
 
There may be items on the list which, in the opinion of the Inspector and the COR, should remain as installed rather than be corrected.  In such cases the COR shall furnish the Contracting Officer full information and recommendation and advise the contractor that the Contracting Officer will render the decision thereon. 
 
2.  Forward to the Regional Office the final report, three copies of the list of items of defects and omissions given to the contractor, and a SEPARATE supplementary statement in duplicate giving an estimated cost of completing in accordance with contract requirements each and every item should it become necessary for the Government to complete the work.  
 
Items for which, in the opinion of the Inspector, completion is not practicable should be indicated in the supplementary statement.  A recommendation should be given for each of such items as to the amount, if any, to be deducted from the contract price because of noncompliance with contract requirements. 
 
Copy of the supplementary statement should NOT be given to either the contractor or to the Building Manager. 
 
3.  The Inspector should indicate the date on which work was substantially completed. 
 
Attention is called to provisions of General Conditions requiring contractors to submit written notices of readiness for final inspection and the liability of contractors for reinspection costs.  If the Inspector considers an extra final inspection necessary, it should be stated on the report.
 
 
REINSPECTION COSTS
 
Costs incurred in making extra final inspections shall be forwarded in separate statement form.  These costs shall include salary, subsistence, transportation and miscellaneous expenses.  Costs shall be based upon the time involved in making inspection as well as time and travel involved in reaching place of inspection, including time and travel in reaching next point visited.
 
SUBSTANTIAL COMPLETION
 
Substantial Completion is the date the facility (asset), project, or service, or a part of it, can be operated or occupied for its intended use, even if minor repairs or punch list items are still needed.  It is the date when PBS employees inspect, approve, and determine that the scope of work of the entire Reimbursable Work Authorization (RWA) has been completed and delivered.  Please see:  Substantial Completion Guidance in the Project Management (PM) Guide.  Entry of the substantial completion date in the RWA Entry and Tracking Application (RETA) does not mean financial closeout has occurred.  The liquidation of obligations can still take place after the substantial completion date has been entered.
GSA 220 (REV. 12/2019) BACK
INSTRUCTIONS
	6.  Click here to state that the contract is for repair and alterations.  : 0
	6.  Click here to state that the contract is for new construction.  : 0
	19.  Click here to select substantial completion as the type of inspection.  : 0
	19.  Click here to select progress as the type of inspection.  : 0
	19.  Click here to select final as the type of inspection.  : 0
	19.  Click here to select post final as the type of inspection.  : 0
	22.  Click here to state yes, additional inspections are recommended.  : 0
	22.  Click here to state no, additional inspections are NOT recommended.  : 0
	1. Enter the contract/task order number.  : 
	2.  Enter the location (street, city, and state).: 
	3.  Enter the building info.: 
	4.  Enter the contractor's name and address.: 
	5.  Enter the type of work.  : 
	7.  Enter the project number.  : 
	8.  Enter the date of notice to proceed.  (Enter 2 digit month, 2 digit day and 4 digit year.): 
	9.  Enter the original contract price.  : 
	10.  Enter the dollar amount for cumulative change orders/modifications.: 
	11.  Enter the contract price to date.  : 
	12.  Enter the dollar amount of liquidated damages per day.  : 
	13a.  Enter the contract completion date.  (Enter 2 digit month, 2 digit day and 4 digit year.): 
	13b.  Enter the revised completion date.  (Enter 2 digit month, 2 digit day and 4 digit year.): 
	13c.  Enter the estimated completion date.  (Enter 2 digit month, 2 digit day and 4 digit year.): 
	13d.  Enter the actual completion date. (Enter 2 digit month, 2 digit day and 4 digit year.)   : 
	14a.  Enter the actual percentage of completion.  : 
	14b.  Enter the normal percentage of completion.  : 
	15.  Enter the architect-engineer (A-E) firm info.  : 
	26.  Enter the name of the Contracting Officer's Representative (COR).  : 
	18.  Enter the name of the GSA inspector. : 
	20.  Enter the date of last inspection.  (Enter 2 digit month, 2 digit day and 4 digit year).  : 
	21.  Enter the date of this inspection.  (Enter 2 digit month, 2 digit day and 4 digit year).: 
	25.  State below the general condition of the work, sufficiency of the labor force, delays or corrective actions taken, and recommendations.  Notate any significant change orders or modifications issued since the last inspection and the percentage of completion to date.  : 
	26.  Sign here if you are the COR.  : 
	26.  If you are the COR, enter the date you signed this form.  (Enter 2 digit month, 2 digit day and 4 digit year).: 
	16.  Enter the construction manager (CM) firm info.  : 
	23.  Click here to state no, payment is NOT recommended.  : 0
	23.  Click here to state yes, payment is recommended.  : 0
	24.  Click here to state no, retainage is NOT recommended.  : 0
	24.  Click here to state yes, retainage is recommended.  : 0



