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https://www.apexaccelerators.us/#/

Department of Defense Office of Small Business

Programs (DOD OSBP) Formerly known as PTAC

The Procurement Technical Assistance Program (PTAP) N7
was authorized by Congress in 1985 in an effort to expand A P E >A<
the number of businesses capable of participating in the ACCELERATORS
government marketplace.

Administered through the Department of Defense,
the program provides matching funds through cooperative
agreements with state and local governments and non-profit
organizations for the establishment of APEX Accelerators

to provide procurement assistance.

This APEX Accelerator is funded in part through a

cooperative agreement with the Department of Defense.
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APEX Accelerators NATIONWIDE
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This nationwide program
has one common GOAL:
To bring Gov’t Buyers
together with U.S. Suppliers

Each APEXs mission is
to increase government
contracts in the region
they serve

FREE Services:

One-on-One Counseling
& Training



Mission
Serve as the axis for existing and new
business to strengthen the defense
Industrial base by accelerating
iInnovation, fostering ingenuity, and
establishing resilient and diverse
supply chains.
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APESX [Nothwes

ACCEL EFATORS maunﬂ_[ﬂﬁ[ﬂﬁl

APE>X

ACCELERATORS

The APEX Accelerators program, under the management of the Department of Defense (DOD) Office of
Small Business Programs (OSBP), plays a critical role in the Department’s efforts to identify and engage
with a wide range of businesses entering and participating in the defense supply chain. The program

provides the education and training that all businesses need to participate to become capable of
participating in DOD and other government contracts.

Find your local APEX Accelerator: E A=
QR Code 5

Or visit our National Association

&3

https://www.aptac-us.org/find-a-ptac/

APESX [Nofhwes

ACCELERATORS PR ACCELERATOR
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https://www.apexaccelerators.us/#/

How to Build Your Firm's Capabilities/Experience
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How to Build Your Firm's Capabilities/Experience

Understand the Language

Know your Market

Research your Competition

J
N
What sets you apart
from the rest
J
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How to Build Your Firm's Capabilities

Begin by understanding how
the government talks and walks

e Find the Government codes that match
your product/service

e \Where do you find opportunities?

e \What are the Keywords the government
uses for your industry?

e How does the government purchase your
product/service?

e How often does the government buy?
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How to Build Your Firm's Capabilities

FIND YOUR INDUSTRY CODES - Unless required to do otherwise by paragraph (b)(2)(ii)(B) of this
section, contracting officers shall assign one NAICS code and corresponding size standard to all
solicitations, contracts, and task and delivery orders. The contracting officer shall determine the
appropriate NAICS code by classifying the product or service being acquired in the one industry that
best describes the principal purpose of the supply or service being acquired.
https://www.acquisition.gov/far/19.102

Census
Lensus Your company can
: : : also have more than
North American Industry Classification System one NAICS code
History Development Federal Reference Files -
Parlners Regisler Notices
NAICS Search Introduction to NAICS
Entar ayvrord or 2-6 digit code The North American Industry Classification Systern (MAICS) is the standard used by Federal statistical agencies in classifying business establishments for
2077 NAICS Sesreh | the purpose of collecting, analyzing, and publishing statistical data related to the U.S. business economy.
Enter keyword o 2-6 digit code MNAICS was developed under the auspices of the Office of Management and Budget (OMB), and adopted in 1997 1o replace the Standard Industrial
2077 NAICS Search | f‘laf;flruanm [‘%I mﬁ.-f‘tmﬂ Itwas developed jointly by the L.S. Economic Classification Palicy Committee (ECPC), Statistics Canada B, and Mexico's
ca y Geografia B+ to allow for a high level of comparability in business statistics among the Morth American countries.
Enler keyword or 2-6 digil code

This official U.S. Government Web site provides the latest information on plans for MAICS revisions, as well as access to various NAICS reference files and
| 2012 NAICS Search |“ tools. Additional information on the background and development of NAICS is available in the History section of this Web site.
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How to Build Your Firm's Capabilities

Your company can
also have more than

FIND YOUR INDUSTRY CODES - Product Service Codes (PSC) one PSC/FSC code
or Federal Supply Class (FSC)

Difference between PSCs, FSCs, and NAICS codes?

e Product Service Codes — is a four-digit code that describes a product, service, or R&D
activity purchased by the Federal Government. It is the WHAT was bought for contract
action which is reported in the Federal Procurement Data System (FPDS)

e Federal Supply Class Codes (FSC) - same as PSC and the first 4 digits of a National
Stock Number. Both PSC and FSC are used for market research and contract reporting.

e NAICS Codes is the business function — see example

Product Service Codes (PSC) NAICS PSC/FSC

(Landscaping) (Tree Thinning)
561730 FO14
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Select your Company’s Federal Supply Class (FSC)

Cataloging 2
HANDBOOK H
Department of the Army Supply Bulletin SB 708-21

FEDERAL SUPPLY CLASSIFICATION

Groups and Classes
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How to Build Your Firm's Capabilities

Now that you have some codes picked out, you can do some research to see if the government
is buying what you are selling.

Federal Procurement Data System:
https://www.fpds.gov/fpdsng cms/index.php/en

System for Award Management (SAM)

Contracting Opportunities:
https://www.fpds.gov/fpdsng cms/index.php/en

GSA Library:
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How to Build Your Firm's Capabilities

1Federal Procurement Data System

» Home |); Newsroom i» Reports |» Status |:» Worksite |» Archives |» Training |:» Help

@ Login - MFA

» Security and Privacy
» Login.gov FAQ

ezSearch

oogle-like search to help you find federal contracts e ——————————— Enter

ezSearch contains procurement data as well as addiional MASA data (for example, financial assistance actions]

3 Contact Help Desk KeyWO rds Or
» You must click here for very . NAICS Code
=

important D&B Information New FPDS Atom Feed Version 1.5.3

Federal Procurement Data System:

https://www.fpds.gov/fpdsng cms/index.ph
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How to Build Your Firm's Capabilities

Type one or more keywords you would like to search on:
[561730

_

To submit comments, ple
Tearchi

B _pPoF i _csv ]l

You must click bere for very important D&B ir

Results 1 - 30 of 178137 as of Jul 12, 2023 9:48:59 AM

Advanced Search

ResultPage: 123456785 10 Nexi

List Of Contract Actinns Matching Your Criternia

View

PSC/FSC Code

NAICS Code

Legal Business Name:

assssssdy: of
MIKE VicA w

Award Type:
Contracting Agency:

Diate Signed: Juby 11, 2023 Action Ohligation:

Refarenced DV Contracting Office:

HAICS (Code): LANDSCAPING SERVICES [ 551v30 ) P5C {Coda): >
Entity City: PRIMCETOMN Unigue Entity [D:

Entity State: IL Ultimate Parent Unique Entity 1D:
e u Uhimate Parent Legal Business
Emtity FIP: B

Cane Code: IR0A

PURCHASE ORDER
BURAL HOUSING SERVICE

Award 10 (Mod#):
Legal Business Nama:
Diate Signed:
Referenced IDV:

HAIC S (Code):

Entity Clry:
Entity State:
Entity ZIP:
Cape Coda:

HUSS TEEE EXFERT COMBRNY
Juby 11, 2023
GSHFI03AL

LAMDECAPING SERVICES | 531720 )
FALLS CHURCH

WA

243716

ILSES

Award Type:
Contracting Agency:
Action Obligation:
Contracting Offlce:

PSC (Code):

Unique Entity 1D:
Ultirmate Parent Unigque Entity (L

Ultimate Parent Legal Business
Marme:

DELIWERY ORDER

MA Al P SERMIC

5125,000

MORTHEAST REGIONAL CONTRACTING
HOUSEKEEPIMNG-
LAMDECAPING/CGROUNDEKEERING ( S200

¥
UKKIZE12983
UKEIZZ1219B2

BOES TREE EXPERT COMPARY

To remawa tha criteria or a portion of the gearch
the buthan nest to each search level.

%) 661730

Sort By

This sectian allows the user ta sar e sxisling
by varinus fislds within the conkract For axamp
tha axisting st of contracts by Data Signed ar!
Click on the appropriate fiekd to Sort By, Only o
conductad & & Hme
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Sort Order: Descanding +

Relevance

Contract Tvpe

Agency Code

Agency Full Name

Date Signed
Coniraching Agency 10
Lontracting Agency Name
Department Full Name

16




How to Build Your Firm's Capabilities

Check out the Competition

While searching for your Government
Codes, take note of your competition:

Information to collect:

CAGE Codes

Research their SAM profiles
Websites
Capabilities

Current and Past contracts

FPDS awards

Look at their Performance Record — any
Termination of Defaults/Convenience
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How to Build Your Firm's Capabilities

Building your Experience

e Subcontracting with a Prime
Government Contractor

Joint Ventures or Teaming
Arrangements

e Consider a Mentor-Protege — DoD or
the SBA Programs

e Work with your local APEX Accelerator

pat 7L
i

[
WAV TS e
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Before you Start — Cage Code & UEI

https://[sam.gov/content/home

' I ' ® Official U.S. Government Website
2o III:I_SAM*GOV ( 100% Free

Register Your Entity or Get a

The Official U.S. Government System for: : 5
Unique Entity ID

Contract Opportunities Assistance Listings
y “ ; : Register your entity or get a Unique Entity ID to
was fbo.gov (was cfda.gov) ' 3 ST ST ’

get started doing business with the federal
Contract Data Entity Information government
Rannarte NNILY fram farde anu Entitiac Nicactar Racnnnca Ragictru

FREE to
Register

Beware of 3rd Party Companies
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Importance of Capability Statement

Briefing with Contracting
Officers/Specialist and Program
Managers

Sources Sought or Request for
Information

Procurement Fairs or Networking
events

e Sometimes Required for the
Request for Proposal

e Send to Primes for Subcontracting
Opportunities

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023 21



Capability Statement

CONTACT INFORMATION

CORE COMPETENCIES

DIFFERENTIATORS gt

PERFORMANCES

LIST OF
COMPANY DATA PERTINENT
CODES & DATA

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023

These are KEY
elements that the
Government agency or
Prime Contractor will
expect to see on this
document.

22



What is a Capability Statement?

Understand
how the
Government
works

At-a-

.. Glance
Decision

Makers Market
your

Compan
p y Mitigate

Risks

Competitors
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CONTACT INFORMATION

Company’s Name
Website “HYPERLINK”

Phone Number

Address

Contact Person and email address
Logo

Be sure to label this document:

promgzany Lozo (it any)
Company name

Company address
Company website

£ 4 1md

CAPABILITY STATEMENT

Core Competencies
THIS IS YOUR SALES PITCH: Short ixeroduction of the company's cordl competencies
tailored go the customer's’ ggamey 3 specific meeds, followsd by strong keyford bullst points.

Past Performance

Differentiafor} (bullefs)

Lizt pase cazcomsers for whom vou have dome
similar work. Jf past prejacts de mot relate te
the targeted apency 2 nedds, do mot list tham.
Prioritze by related agency (4. foderal, state,
Jozal, thee commercial). Inchods specific
contact information for rofareaces: Name, e
amail, mhone

If your company does not kave relsvant
exparicece, highlight vour team member’s
exparisnce that mdicates your ability to
parform

Idenady what makes vo ferent from
vour competitors and kol chiz benefics che
APOWCY. Fhat i weigue uf your bickingss
and why if Lhaf imperiant B fnd cuslomer?
PRy you eam do it batier, [Ritdr, cheaper, on

time? DO YOUR RESEARCH!

“Capability Statement”
& label each section
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Company Data

List Pertinent Codes

Veary bnef company descriptics Setaling
partiant Sty (Ameriza=-cmned Date
establizhed Business sotity (Floride LIC
2013)

Customers will wisit your website for

add:tional mformation. Make surd your wabsite | »

is alvays up-to-date and demeonstrater a
gonernment or burincss focus.

« Special Certifications: Ha),. G 205s,
Woman Cared Small Busizass (WOSB),
Vataraz Onned Small Buasizess (VOEE);
Service-Disabled Vetsran Onned Small
Business (SDVOSE); sec.

Dran & Eradserest (DUNS)

NAICS codes for your promary service or
prodnct

CAGE Ceds, if you have ome

GSA Schedule Comtract Numbar(s)

Other foderal contract vehicles
StateLocal Comtract Numbars

Paymant roguirsmeess, if applicable (Major
erddit cards acedgtad)

- & & & @

24



CORE COMPETENCIES

Core competencies (Also called
“capabilities” or “core capabilities™)
are the things your company does best.

This is your sales pitch:

Short introduction of your company’s core
competencies that relate to the agency or
prime you are targeting followed by

strong keyword bullets.

-

i-ampany logo (it an7) CAPABILITY STATEMENT
Company pame
Company address
Company webiite
Contact informatics (Namae, phons, saail)
Core Competencies

THIS IS YOUR SALES PITCH: Short ieroduction of the company's core competenciss
sailpred go the customer's’ ggamey 'y specific meeds, followsd by strong keyward bullst points.
N

Past Performance

Differenfiators (bullets)

Lizt pase cuzconsers for whoms you have done
similar work. [f past prejacts de mot relate te
the targoted agency 2 nedds, do mot list tham.
Prioritza by ralated agemcy (s foderal, state,
Jocal, thez commaercial). Inchods spacific
contact imformation for rofaresces: Name, title
amail, phone

If your compaxry does not bave relsvant
exparicece, highlight vour team msmbes's
expariszce that mdicates your ability to
parform

Tdenady what makes vou diferent from
vour competitors and bow chiz benefics che
APLRCY. Fhat iy weijue aboul your buringss
and whs i thal imperiant I e susiomer?
Ry you can do it betier, faster, cheaper, on

time? DO YOUR RESEARCH!

Company Data

List Pertinent Codes

Vary bnef company descriptics detatling
pertmant Sata. (American-cwned Date
established Business wotity (Florida LIC
2013)

Customers nill wisit your website for
add:tional mformation. Make sure vour webrite
is alvavs up-to-date and dewmonstrater a
Fendrnmdnt or busindss focud.

* Special Centifications: 53), Hup 2054,
Woman Cazed Small Busizess (WOSE)
Vataraz Cazed Small Busizess (VOSE),
Sarvice-Disabled Vieteran Oovned Small
Business (SDVOSE); stc.

¢ Dun & Bradserest (DUNS)

NAICS codes for your primary service or

prodoct

CAGE Cods, if you have ome

GSA Schedule Comtract Numbae(s)

Other foderal contract vehicles

State'Local Comtract Numbars

Paymant requiremsats, if applicable (Major

érddit cards azedgtad)

- & & & &

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023

25



CORE COMPETENCIES

Example:

McCloskey Exvatations LLC provides
high quality civil construction
capabilities and our civil construction
scope of work includes:

Sub divisions

Mine Site works

Road works

Industrial and commercial

site preparation

Water storages

Pipe laying

Sewerage and water treatment
Supply of blue metal aggregates

Company’s Core

Competencies

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023

Agency’s Mission or
Specific Opportunity
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DIFFERENTIATORS SECTION

A differentiator can be defined
as the business attribute(s)
and/or unique value that clearly
separates it from the
competition in a particular
marketplace.

j-ompany oo (if any) CAPABILITY STATEMENT
Snuman raed
Company address
Company wobsits
Contact informatice (Name, phone, sxaail)
Core Competencies
THIS IS YOUR SALES PITCH: Short itroduction of the company's competenciss
fotlored 2o the customer's’ gramey 3 specific meads, followsd by strong kiyward bullst points.

Past Performance

Lzt past customsers for whom you have done
similar work. Jf pass prejects do mot relate teo
the tarpaled agency s nedds, do mof lisf tham.
Prioritiza by related agency (4. foderal, stats,
Jocal, thee commercial). Inclods specific
contact information for refarsmces: Vawe, title
émail, phone

If your company does not kave relevant
exparisece, higklight vour tsam member’s
expariczce that mdicates your ability to
parform

denafy what makes vou didferent from
‘our competitors azd bow thiz benefits che
PemCY. Fhat if wmigue aboul your Suringss
=d wihy i thal imgeriant i fhd curlomer?
Fhy you can do it batier, faster, cheaper, on

ime7 DO YOUR RESEARCH!

Company Data

List Pertinent Codes

Vary bnet company descriptics Setaling
partiment data. (America=-cwned Date
established Business antity (Florida LLC
2013)

Customers wall wisit your website for
addxtional mformation. Make surd your website
is alvays up-to-date and demonsirater &
Fondrnmdnl or busindss fodud.

* Special Centfications: M3, ND 2oos;
Woman Caeed Small Busizess (WOSE),
Vataraz Camed Small Busimess (VOSE);
Sarvice-Disabled Veteran Oumned Small
Businsss (SDVOSE); e2c

e Dun & Bradszrest (DUNS)

NAICS codes for your pramary service or

prodoct

CAGE Cods, if you have one

GSA Scheduls Contract Numbar(s)

Other foderal contract vehicles

StateLeocal Contract Numbars

& & & & @

éradil cards acedgtad)

Paymant roquiremeenss, if applicable (Major

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023
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DIFFERENTIATORS SECTION

Questions to ask yourself:

Why did your biggest customer want you?

How and Why is your company the best
choice?

What is it about your employees that give
you the advantage over your competitors?

How do you solve a unique problem for
your customers?

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023
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DIFFERENTIATORS SECTION

e Added features

e Made with a special material

e Performance

e Special machinery or equipment to make product special

e Delivery of the product CYBER

e Professional Expertise SECURITY
DFARS

} COMPLIANT
Service .

Quality Assurance

Installation — special equipment
Delivery of the service

Certified Specialist

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023 29




DIFFERENTIATORS SECTION

Other examples of what can make

your company different:

Location

Training

ISO

Relationships
Experience Capabilities

Being different is
being remembered‘ How do these relate to the targeted

Agency, Prime, or Team?

- Luciano Miguel Contento

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023
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DIFFERENTIATORS SECTION

Differentiators must meet three important principles:

N\

@ It must be true information

\

Q It must be important to potential clients
/
@ It must be provable

/

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023
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DIFFERENTIATORS SECTION

Differentiators

are NOT:

Vague Statements
Socioeconomic or words — Such Years of
Certifications experience

as Best in class or One type fits all
World Class

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023

in Class
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DIFFERENTIATORS SECTION

Example:
Our company has the largest painting and media blasting booths in the
Northwest PA Region.

e Our paint booth is 20" wide x 55’ long and 14’ tall
e Our sand and media blasting booth is 20’ wide x 70’ long x 16’ tall

Bottom line — We can sandblast and paint anything that can be transported

Remember — this information must be provable; so when you are meeting face to
face with the Government or a Prime, make sure you can back up this information.

Tips:
Hard for your competitor to copy
|ldentify your company’s key internal strengths

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023
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PAST PERFORMANCES

Provide three or four agencies or
customers you have done business
with, starting with those as similar
to your target agency as possible.

j-ampany logo (if any) CAPABILITY STATEMENT
Company nama
Company address
Company wabsite
Contact informatios (Nams, phons, s=ozil)
Core Competencies

THIS IS YOUR SALES PITCH: Short merodoction of the company”s core competencies
sailsred g0 the caustomer s’ gpamey 1 specific neads, followsd by strong keywaord bullet points.

Differentiators (bullets)

If you haven’t done other federal
work, provide state or local
government or commercial
references.

Lizt pasc caicomers for whom you have dene
smilar work. [f pas prejects de mot relate to
kg darpated agescy s nodds, de ol Ml tham.
Prioritzze by related agancy (e federal, stats,
Jocal, thes commercial). Inclods specific
contact informatiom for refarsaces: Newe, tirle
dmail, fhone
If your company does not kave relsvant
exparisoce, highlight your team member's
exparismce that mdicates your abiliy to

e ]

Idenafy what makes you different from
vour competitors asd bow chiz benefics che
APCRCY. Fhat i denijue aboul your bukingss
and wihy Ot thaf imperiant fo ftd sesiomer?
Wiy you sax Lo it betier, faster, cheaper, on
ume? DO YOUR RESEARCE!

Company Data

List Pertinent Codes

Vary bnef company descrption dstaling
partzant data, [Americgs-cwned Date
establithod Businoss entity (Flarida LLC
2013)

Customsers will wizit your wobsits for
additicnal imformation. Make sure your websire
4 alweys up-lo-dak and demenatraier &
gendrnment or buringes focus.

+ Speczl Cernnications: 32, QB L058;
Woman Caned Small Busizess (WOSE),
Vietarzs Cnmed Small Busizess (VOSE);
Sarvice-Disabled Veteran Oumned Small
Business (SDVOSE); et

¢ Dun & Bradserect (DUNS)

¢ NAICE codes for your prumary service or

produoce

CAGE Cods, if you bave ons

GSA Schaduls Comtract Numbar(s)

Crther foderal comtract vehicles

StateLocal Contract Numbars

erddit cards acsdnted)

Paymant requireenests, if applicable {Major

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023
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PAST PERFORMANCES

e Begin by listing past customers for whom your
business has done similar work.

e Prioritize starting with the related agency

e List all federal or other government work and
finally to commercial contracts.

e If the past projects do not relate to the targeted
agency's needs, do not list them.

e |deally, include specific contact information for
each that may be used for immediate
references. (May not always be permitted to
use — check with the contact first)

e Include name, title, email and phone number.
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COMPANY DATA

Company data (also called
“corporate data” or
“business information”)

Provide a sentence or two describing your
company’s:

e History

e Size of your firm

e Financial stability

e Number of employees

e Teams

e Geographic area you serve

[Fomgssy Togo [ 23] CAPABILITY STATEMENT
Company address |
Company wabsite
Contact informatios (V§me, phons, s=ozil)
Core Competencies

THIS IS YOUR 5: PITCH: Short meroduction of the company s core competenciss
sailered g0 the custome]'s’ gpomey s specific neads, followsd by strong keyword bullst points.

Fast Performance

Differentiators (bullets)

List past castomers fof whom you Bave dome
smilar work. [f pas pllefects de mot relate to
kg darpeted agescy s sbdds, de ol Ml tham.
Prioritze by related aggncy (e federal, state,
Jocal, thes commercial) Inclods specific

Idenafy what makes you different from
vour competitors asd bow chiz benefics che
APCRCY. Fhat i denijue aboul your bukingss
and wihy Ot thaf imperiant fo ftd sesiomer?
Wiy you sax Lo it betier, faster, cheaper, on

comtact information fodfrefarsaces: News, tifle, | sme? DO FOUR RESEARCH!
dmail, fhone
If::r.'uz company does ot kave relsvant
exparisoce, highlight viwor team member's
exparisnce that mdicatls your abiliy to
parform
ompany Data List Pertinent Codes

Vary bnef company descrption dstaling
partizant data. (Americas-cmined Date
establithod Businoss entity (Flarida LLC
2013)

Customsers will wizit your wobsits for
additicnal imformation. Make sure your websire
4 alweys up-lo-dak and demenatraier &
gendrnment or buringes focus.

+ Speczl Cernnications: 32, QB L058;
Woman Camed Small Busizess (WOSE),
Vieterzz Cnned Small Busizess (VOSE);
Sarvice-Disabled Veteran Oumned Small
Business (SDVOEE); et

¢ Dun & Bradsmeet (DUNS)

¢ NAICE codes for your prumary service or
produoce

+ CAGE Cods, if you bave ons

+ G5A Schaduls Contract Numbser(s)

¢ Orher foderal comfract vehicles

« StateLlecal Contract Numbars

« Paymant reguiremeets, if applicable (ajor
erddit cards acsdnted)
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LIST OF PERTINENT CODES & DATA

e Unique Entity Identifier (UEI)
e CAGE Code
e NAICS - (a reasonable number, fewer than 15)

e Socio-economic certifications: 8(a), HUBzone,
SDVOB/VOSB, WOSB/WBE etc.

e Accept Credit and Purchase Cards
e GSA Schedule Contract Numbers

e Product Service Codes or Federal Supply
Class (PSC & FSC)

e COSTARS or ITQ

e Other federal contract vehicles

e BPAs and other federal contract numbers
e Pertinent teaming agreements

[ Fompany Togo (2] CAPABILITY STATEMENT
Cnm;mg; address
Company wabiize
Contact informatice (Mame, phons, smail)
Core Competencies

THIS IS YOUR SALES PITCH: Short =eroduction of the company”s fore competencies
toilpred go the customer's’ gpamey. 3 specific mesds, followsd by strong Reyward bullat points.

Fast Ferformance

Differentisfors (bullefs)

List paze carcomer: for whom you have done
similar work. Jf past preject de met relate o
the tarpeted spemcy 2 H:d:ﬂ die mof fint thadm.
Prioritiza by related agency (1. foderal, stats,

Jocal, thea -:uz'.mwcmh Inchods specific
contact information for refarseces: Ness, title
émail, phone

If your company does not kave relsvant
expariezca, higklight vour tsam member's
exparisece that mndicates your ability to
patform

vour competitor: aedibow cthiz beneficz che
APLBCY. Fhat i wripull ebout your bukingss
dnd wity O dhaf empdriind & fad Sialomidr?

Idenafy what makez 1an different from

Phy you ca= do it betife, faster, chegper, on

time? DO YOUR RESEARCH!

Company Data

15t Fertinent es

Vary bref company dascription Seeailing
partizqnt 333, (Amerizan-cnned Date
sstabhished Business entity (Florida LLC
2013)

Custoeners will wsit your waebsits for
add:tional mformation. Maks surd vour website
i givways up-lo-dard and demonsiraier &
gondrnmen! or burindss fecud.

+ Special Cartificanions: X3,
Woman Cazed Small Busizess (W "'55
Visteran Cazed Small Busizess (V' O*-Bl
Sarvice-Disabled Veteran Ooned Small
Business (SDVOSE]; stc.

¢+ Duan & Bradsmreet (DUNS)

NAICS codes for your primary service or

produoct

CAGE Cods, if you have ono

GSA Schodule Comtract Nunsbsr(s)

Orther fodeeal comtract vabiclas

State Local Contract Numbsrs

erddit cards acedptad)

Paymant rogmiremsets, if applicable (Waje-
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LIST OF PERTINENT CODES & DATA Never put highly sensitive
information on this

document
N

OIS NSNS

BE CAREFUL

Federal Employer Identification
Number (FEIN or EIN)

Or THINK BEFORE
YOU ACT

Y 4 4 4 4 0 40 40 0040400040000 400404004
U

Social Security Number
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Important Tips

DESIGNING
ELEMENTS

Other Important Tips
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3 Important Tips When Tailoring Your

Capability Statement

¢

Use the
government’s

language I

oz

Past
Performance

IS Relevant I

C

Differentiators
match needs

- e
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Other Important Tips

e Tailor a Cap Statement for each agency you want
to target

e Have a General one on hand just in case

Gather important information:

e Review Targeted Agency or Prime’s Website — News Headlines,
Doing Business with, google latest articles within your industry

e Check out Forecasts (agency websites) or Sam
(Contracting Opportunities)

Important Note** - If attending a Networking event,

find out what agencies will be at the event ahead of time
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Designing Elements

If your cap statement looks messy, then it could reflect how the
reviewer looks at your company — messy, unorganized.

APE>X

ACCELERATORS

WTF (Arial)
WTF (Helvetica Neue)
WTF (Tahoma)

TIPS:

e Use your company’s LOGO, Branding and Colors

e Do NOT use long paragraphs — bullets are best

e Use FONTS that are “Easy to Read”
- Not too small

- Use Sans Serif fonts (not extending the end strokes)
Don’t jam information together — make use of white space

Don’t be too wordy

One page ONLY but no more than front and back

U.S. GENERAL SERVICES ADMINISTRATION | FEDERAL ACQUISITION SERVICE | INDUSTRY PARTNER SYMPOSIUM 2023

42



Good and Bad Example

TIPS:

Use your company’s LOGO, Branding
and Colors

Do NOT use long paragraphs — bullets
are best

Use FONTS that are “Easy to Read”
- Not too small
- Use Sans Serif fonts
(not extending the end strokes)

Don’t jam information together — make
use of white space

One page ONLY but no more than front
and back

TIPS:

U se your company’s LOGO,
Brandingand Cdors

DoN OT uselong paragraphs —
bullets are best

UseFONTS that are“Easyto
R ead”
- Not toosmall
- UseSans Serif fonts
( not extending the end strokes)

D on’'t jam information toget her —
make use of white space

OnepageONLY but nomorethan
front and back
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e Use a designing/graphics company — if you or no one
in your company has the ability, or

e Hire a Marketing or Communication intern from a local
university or community college

Remember to

e Save as Word doc - in order to make changes easily
e Have it available in a PDF format to send out electronically
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Other things to consider:
{You got this!!

e Never use a Government Agency LOGO
e Put yourself in the eyes of the reviewer

e Have someone review a draft to look
for common mistakes

e Is your Capability Statement easy to understand

e Place your Capability Statement
on your website

e Use the government’s terminology

Doing business with the government is highly competitive —
Don’t just throw something together take the time, make the effort and

put in the extra mile to create the best Capability Statement possible.
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